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About the Report

We welcome you to read the ESG Report of Eclat Textile Co., Ltd. (hereinafter "Eclat" or "we"). Since its Report lssuance and Cyde
establishment, Eclat has been committed to the enhancement and innovation of its primary business in
textiles. At the same time, Eclat has been working with its employees, partners and other stakeholders Previous issue of the report: August 2024

to create eco-friendly products and exert influence in the design and manufacturing of fabrics and gar-

ments in order to realize the idea of "Sustainability through Garment". Current issue of the report: August 2025

Through this report, we wish to illustrate the vision and strategy of Eclat in sustainable governance, Eclat will regularly publish the ESG Report in August each year and disclose it on its official website.

present our performance in sustainable governance, and respond to the issues of stakeholders' concern There were no restatements of information in 2023 Sustainability Report of Eclat Textile Co., Ltd.
about Eclat's sustainable development.

Reporting Boundary and Scope Contact Information

The scope of this report is consistent with the consolidated entities in the consolidated financial state-
ments. For a complete list of companies, please refer to the Company's consolidated financial report
The disclosure period of this report aligns with the consolidated financial statements, covering the fuII
year of 2024 (January 1, 2024, to December 31, 2024). The report details Eclat's sustainability vision and
goals, along with objectives, specific actions, and performance data across economic, environmental, Headquarters address: No. 738, Zhongyang Rd., Xinzhuang Dist., New Taipei City
and social dimensions. Certain data is retroactively provided for 2017 or presents information from 2023
to ensure completeness and comparability. Unless otherwise indicated, all amounts mentioned in this re-
port are in NTD, and those in other currencies will be specifically noted. Other environmental and social Website:
information is based on commonly used units, which are noted in the text. Eclat will regularly publish

the ESG Report on an annual basis and disclose the report on its official website. If there is any incon-

sistency in the scope of disclosure of material issues in the report, it will be explained in the report.

Contact: ESG Committee, Eclat Textile Co., Ltd.

Executive secretary: Mr. Chiang, paul.chiang@eclat.com.tw

Headquarters tel.: +886-2-2299-6000

Reporting Standards and Ensuring the Reliability of Disclosed Information

The content of this report is structured with reference to the latest standards of the Global Reporting
Initiative (GRI) (GRI Standards 2021). This report is also prepared with reference to the Task Force on
Climate-related Financial Disclosures (TCFD), the industry standards of the Sustainability Accounting
Standards Board (SASB) (apparel, accessories and footwear), and the Rules Governing the Preparation
and Filing of Sustainability Reports by TWSE/TPEx Listed Companies.

The information in this report is collected by the employees of the relevant departments. We have en-
gaged Ernst & Young, an independent and credible accounting firm, to provide limited assurance of this
report in accordance with the Standard on Assurance Engagements No. 1 "Assurance not classified as
audit or review of historical financial statements" issued by the Accounting Research and Development
Foundation. For the independent limited assurance report, please see the appendices of this report.

Primefit Zero

Longer lasting stretch
Zero spandex.

This material's furrow
structure is composed
of highly compressed
strands of flexuous
yarns. They maximize
Its stretch and inhibit
the loss of elasticity.

=
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Message from the Chairman

In 2024, global inflation gradually eased, and European
and American countries began cutting interest rates.
As suppressed consumer purchasing power gradually
recovered, market demand warmed up, accelerating
the digestion of brand inventories. This led to a grad-
ual normalization of order patterns. Some existing
customers even saw significant order growth after
inventory depletion. Coupled with our years of accu-
mulated R&D expertise, which allows us to precisely
understand the needs of various market-positioned
brand customers and quickly deliver tailored products
and solutions, we also benefited from the growth of
emerging brands. Despite the overall economy still be-
ing affected by various uncertainties arising from mon-
etary policies and geopolitical factors, we adhered to
a prudent and pragmatic business strategy, maintain-
ing steady growth while continuously enhancing R&D
and innovation. We actively pursued the development
of high value-added and niche products, expanded our
portfolio of new brand customers, and worked closely with existing brand partners, ultimately achieving
the second-highest revenue record in the company's history.

We uphold the core value of "continuous innovation and sustainable management" to promote the trans-
formation of the textile and garment industry. This report centers around the main theme of "Knitting for
Sustainability", which demonstrates our persistence in the textile and garment industry, and we hope to
promote the sustainable development of the textile industry through the spirit of continuous innovation
and partnership. In the 2024 report, Eclat has organized its sustainable management strategy and prac-
tices in the five aspects of corporate sustainable governance, creation of industrial values, talent devel-
opment, protection of environmental resources and social charity, so that readers can understand how
Eclat continues to implement corporate sustainable development, promote the green transformation of
business, and facilitate the integration and development of the industry.

Sustainable Governance

We have expanded the concept of CSR to corporate sustainable development, continuing to promote
corporate sustainable development in accordance with the United Nations' Sustainable Development
Goals (SDGs) for contribution to the sustainability of business, industries, society and the environment.

Creation of Values

As the supply chain has increasingly concentrated in recent years, we continue to introduce new types
of raw materials and equipment and maintain good communication with the upstream and downstream
supply chains. To enhance industry competitiveness, we continue to develop high value-added prod-
ucts and integrate sports functionality into other fields, adding greater variety to our offerings through
innovative design. At the same time, we have developed a win-win strategy to grow with our partners
and drive industrial development. To drive low-carbon and intelligent transformation, we participated in
the Industrial Development Administration of the Ministry of Economic Affairs' "Large Enterprises Lead-
ing SMEs in Low-Carbon and Intelligent Transformation Subsidy Program," working alongside supply
chain partners to advance low-carbon transformation and enhance industry competitiveness. Moreover,
we have referenced SASB's industry standard to disclose relevant information, conduct on-site visits,
and provide advice to our contractors, as well as communicate with them to promote sustainable supply
chains, thereby, building a responsible and sustainable supply chain together.

Talent Development

Through industry-academia collaboration, we have developed a comprehensive management framework
for talent selection, cultivation, utilization, and retention so that employees can foresee the stability of
Eclat, enabling us to retain outstanding talent in the industry. We also continue to promote the Hap-
piness Day and all kinds of welfare benefits to share the results of our operations with our employees.
Moreover, we have set up a childcare center in the headquarters, hoping that our employees can achieve
work-life balance. In addition, we continue to promote the project of "No Fees for Migrant Workers",
which significantly improves the working conditions of migrant workers, and enhances their rights.

Protection of Environmental Resources

Eclat is committed to protecting resources and the environment and implementing various environ-
mental and safety management systems and action plans to promote the transformation of corporate
sustainability. Since 2017, the scope of GHG inventory has been expanded to all corporate locations at
home and abroad, and the categories of Scope 3 inventory are continuously expanded to facilitate GHG
management of the supply chain. Eclat continues to improve and invest in automated green processes in
order to reduce the potential impact of carbon emissions on greenflation. We continue to follow the dis-
closure recommendations of the TCFD to identify significant climate risks and opportunities Eclat faces,
quantify the financial impacts of significant climate risks and opportunities, and formulate management
strategies and goals, hoping to reduce risks and seize opportunities. Eclat has also committed to joining
the Science Based Targets initiative (SBTi) and will set future carbon reduction goals aligned with the
latest climate science to enhance the transparency and effectiveness of its climate actions.

Social Charity Activities

Starting from our core business, Eclat makes contribution to the society in various ways. In addition to
sponsoring amateur athletes in need of assistance, donating materials, offering textile-related scholar-
ships and organizing clothing design competitions, Eclat is also committed to becoming a good neighbor
of the communities and making contribution to the communities around its plants through participation
in activities as well as assistance in resources and manpower. In this way, Eclat has been able to know
the communities better and promote harmony and integration with the communities

1lnogav
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Overview

Overview of Sustainability Performance

Management aspect

-+ Operating revenue

+ Employee Remuneration
and Benefits

Unit: NTD million

28,175

35,917

39,736

- 36,828

Unit: NTD million

+ Net after-tax profit Unit: NTD million

2020
2021
2022 6,790
2023

2024 6,640

-+ Dividends distributed Unit: NTD million

2020/ 2020
2021 | 2021
2022 5,004 2022
2023 | - 2023 4,664
2024 5,808 2024 |
-+ R&D and innovation Unit: NTD thousand + Percentage of recycled
budget yarn purchases
2020 146,887 2020|
2021 162,617 2021
2022 160,278 2022
2023 163,456 cooshidl il e 2114%
2024 171,460 2024 25.81%

The system's calculation method was updated in 2023, and
the figures in the 2023 report were revised accordingly.
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+ Local procurement ratio - Taiwan + Local procurement ratio - Vietnam %
*4
-
2020 96.56% 47.47% -
2021 8114% 42.61%
2022 [ - | s5.43% 45.81% o
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+ Corporate governance evaluation - all twse —|— Corporate governance evaluation — non-fi- f
listed companies nancial and non-electronics companies with a >
market capitalization of over NT$10 billion =
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Categories of all public companies: 1st range: Top 5%; 2nd range: 6-20%; 3rd range: 21-35%; 4th range: 36-50%; 5th range: 51-65%;
6th range: 66--80%; 7th range: 81-100%. .
Categories of non-financial and non-electronics companies with a market value of no less than NTD 10 billion: 1st range: Top 10%; ]Z
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Social aspect

Environmental aspect

-+ Full-time employees Unit: Persons -+ Average salary Unit: NT$10,000 -+ GHG emissions - Scope 1 Unit: ton CO,e + GHG emissions - Scope 2 Unit: ton CO,e
2
2020 16,385 2020 £7,290.46 2020 88,7378 m
<
2021 15,810 2021 30,530.36 2021 96,382.24 g
2022 18,116 100.0 2022 27129.80 2022 97,001.45
18,615 -
2023 2023 28,226.17 2023 90,560.75
2024 20,668 5004 31,029.99 2004 94,968.69
| 110.3 :
Men Women eadquarters abric Division arment Division eadquarters abric Division arment Division
" Head rters @ FabricD ®G tD " Head rters @ FabricD ®G tD
-+ Turnover rate of Taiwan plants + Proportion of female employees in managerial + GHG emissions - Scope 3 Unit: ton CO,e -+ Greenhouse gases Unit: ton CO,e
positions at Taiwan plants Scope 1+ Scope 2
N —
o 2020 2020 (I e 2020 . 253753 2020 (. 116,027.63
IN . ‘ B
2022 17.87% 2022 i e O 105% 2022 2,848.89 2022 124,131.24
m
. 2028 0 L L 1400% coos SRR RS | seeox 2023 9,88173 2023 [ 118,785.91
o 2024 2024 N | 57.94% 2024 10,635.73 2024 RS 125,998.68
- s
-g (" Headquarters @ Fabric Division @ Garment Division " Scopel @ Scope?2
2
- -+ The ratio of age distribution in managerial
positions in Taiwan plants -+ Total Energy Use Unit: ton CO,e + Nitrogen oxide emissions Unit: kg
(NOx)
2020 253
2020 1,110,670 2020 [ 045,39
2021 248
2021 1,249,108 2021 | ~ 22107.38
2022 242 ,
2022 1160,259 20220 | 16,656.12
2023 220
2023 1,166,745 Slepic) s e i e e 2297664
2024 1,254,171 0004 16,552.50
© Below30 @ 30to50 @ 51+yearsold
Headquarters @ Fabric Division @ Garment Division
Note: Since 2021, the statistical method has been changed ® q o L
to include overseas Taiwanese managers at the respective
overseas plants.
10 T
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-+ Sulfur Oxides (SOx) Unit: kg -+ Volatile Organic Com- Unit: kg -+ Total water intake Unit: m®
pounds (VOCs)

2020 2,292,042
2020 6,912.71 2020 14,101.48

2021 2,572,220
2021 9,5624.5¢ 2021 6,982.48

2022 2,433,526
2022 3,568.81 2022 21,978.16 )

2023 2,431,033
2023 3,454.32 2023 16,686.80

2024 | 2,685,208
2024 3,378.00 2024 14,252.73

Headquarters @ Fabric Division @ Garment Division
+ Greenhouse gas emissions intensity of fabrics + Greenhouse gas emission
intensity of garments
Unit: ton CO,e/ton Unit: ton CO,e/thousand dozen
2020 477 2020 3.87
2021 379 2021 350
2022 362 2022 350
2023 4.04 2023 4.39
2024 3.89 2024 3.85
|- Waste statistics of the Unit: kg |- Waste statistics of the Unit: kg
Fabric Division Garment Division

2020 9,138,708 2020 3,393,299
2021 10,591,703 2021 3,508,864
2022 8,089,590 2022 4,091,491
2023 10,539,496 2023 3,752,493

2024 10,587,698 5024 4,029,218

MIINGIANO
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/‘/‘ About Eclat

1.1.1 Overview of Operations

Company profile

Company name

Stock code

Date of establishment
Location of headquarters
Number of employees
Sales

Operating revenue

Total assets

Eclat Textile Co., Ltd.

1476 (Eclat became listed on the Taiwan Stock Exchange in 2001)
November 28, 1977

No. 738, Zhongyang Rd., Xinzhuang Dist., New Taipei City

1,702 (Taiwan) 20,668 (Globally) (as of December 31, 2024)
Garments 8,557,622 (dozens) Fabrics 21,253 (tons)

NTD 36,828,499 thousand (as of December 31, 2024)

NT$35,865,120 thousand (as of December 31, 2024)

History

Eclat Textile Co., Ltd. was established in 1977, beginning with fabrics, garments, and textile raw mate-
rials. Since its establishment, Eclat has maintained a certain degree of growth in a constantly changing
environment through its four business strategies of self-requirements for quality, integration of the up-
stream and downstream industries, global strategy and one-stop purchase plans. By utilizing the strate-
gic alliance of the upstream and downstream industries, investment in automated production equipment,
and continuous development and innovation, Eclat has established long-term relationships with numer-
ous well-known brands around the world, and has become a professional supplier in the global industry.
For the history and development of Eclat, see the or the

integration of the

self-requirements upstream and one-stop purchase
. global strategy
for quality downstream plans
industries

Operation Site and Market Distribution

Since its founding, Eclat has maintained its roots in Taiwan and set up its global logistics center in Wugu
District, New Taipei City. At the end of 2017, an investment of NTD 3.367 billion was made to purchase
1,566 pings of land in Xinzhuang Sub-City Cente for the construction of a new corporate headquarters,
which was completed and put into operation at the end of 2022. The operation headquarters empha-
sizes "green energy and environmental protection” and has received "Silver" certification from the Green
Building Label. Eclat includes the Fabric Division and the Garment Division. The Fabric Division has set
up plants with different functions in Taoyuan and Miaoli in Taiwan and in Vietnam. The Garment Division
has production bases in Vietnam, Cambodia and Indonesia.

Green
Building Label

- Silver Class .."

fk—-

X il
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Changes in operation and production locations

To enhance productivity and mitigate the risks of production base concentration, Eclat has established
manufacturing facilities not only in Taiwan but also in Vietnam, Cambodia, and Indonesia. In the future,
Eclat will actively expand the production capacity of its own factories while forming alliances with in-
dustry peers, establishing strategic alliance garment manufacturing plants in locations such as Lesotho
in South Africa, Vietnam, and mainland China. In addition, Eclat has long-term partner agents in major
consumer markets worldwide to handle the sales of its fabrics and garments, while the production bases
of its apparel division are primarily located in Vietnam, Cambodia, and Indonesia. For 2023, Eclat experi-
enced no significant changes in its value chain, products and services, or business relationships.

Unit: Number of people

Eclat's history of sustainable development

1977

1991

1993

1997

1997

2000

2001

2005

2006

2007

20M

2012

2013

2014

2015

2016

2017

2018

2019

2020

Eclat Textile Co., Ltd. was established.

Eclat was computerized with automated production equipment.
Became one of the top 500 manufacturers in Taiwan in terms of revenue.

Eclat received the "Q Mark" quality certification from DuPont, becoming the first company in the Asia-Pacific
region to receive certification authorized by DuPont, which proves that Eclat has the quality and development
capability to make elastic fabrics containing Lycra®.

Successfully developed "Eclon®" yarn and fabric.

Eclat merged with Ru Jie, and its shares began to be traded publicly.

Started to introduce the 1SO14001 environmental management system.

Selected by the Council of Labor Affairs, Executive Yuan as a National Outstanding Enterprise in Labor Relations.

Listed on the Taiwan Stock Exchange.

Received Control Union Sustainable Textile and Organic Exchange certification for the production process of
organic cotton.

Received IMO GOTS certification for the production process of organic cotton.

Received the Oeko-Tex certification for environmental protection.

Received the bluesign® certification.

Won the Award for Outstanding Importer/Exporter from the Bureau of Foreign Trade, Ministry of Economic
Affairs.
Received the International Trade Award from the Ministry of Economic Affairs.

All boilers at the Hsi-Chou plant began to use natural gas to reduce carbon emissions from energy use.

Won the award for "2013 Top 20 Innovative Enterprises in Taiwan" from the Industrial Development Bureau,
Ministry of Economic Affairs.

All boilers at the fabric plant in Vietnam began to use natural gas, reducing CO, by about 60%.

Received the 2016 Taiwan i-Sports certification from the Sports Administration, Ministry of Education.
Participated in CDP carbon disclosure.

Received the Lenzing Innovation Award from Lenzing.
Started to introduce the ISO45001 occupational safety and health management system.
Started to introduce the 1SO14064 GHG inventory system.

Conducted independent greenhouse gas inventory and assurance, covering parent and subsidiary companies
consolidated in the financial statements.

Received the 2018 Taiwan i-Sports certification from the Sports Administration, Ministry of Education.
Ranked in the top 6% to 20% of all public companies in the Corporate Governance Evaluation.

Founder Cheng-Hai Hung won the 17th Global Views Leaders Forum - Outstanding Leadership Award in 2019.
Selected as a 100 constituent in corporate governance.
Received the "2019 R&D 100 Award".

Received the International Trade Award for Contribution to Expansion in Emerging Markets from the Ministry of
Economic Affairs.
Selected as a constituent of the Taiwan ESG Index by FTSE Russell.
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2021

2022

2023

2024

Won the Silver Medal of the "Edison Awards', an international award for innovation and R&D.

Nominated for the "2021 R&D 100 Award".

Our product "windproof knitted fabric" won the "Taiwan Excellence" award from the Ministry of Economic Affairs.
Listed as one of the top 10% non-financial and non-electronics companies with a market value of no less than
NTD 10 billion in the Corporate Governance Evaluation.

Received the 2022 International Trade Award for "Best Contribution to Trade"

Received the 2023 Taiwan i-Sports certification from the Sports Administration, Ministry of Education.

Received recognition from the Ministry of Education's Sports Administration for "Promoting the Employment of
Sports Instructors by Enterprises."

The plants in Taiwan have installed solar power equipment with a capacity of approximately 2,022.09 kW.

Awarded the "Outstanding Enterprise Award in the Occupational Health and Safety Performance Evaluation of
Corporate Sustainability Reports by the Occupational Safety and Health Administration.

Won the "2024 Net Zero Industry Competitiveness Award" from the 21st Century Foundation.

Awarded the Gold Level in the "Sustainability Reporting —Ist Class Traditional Manufacturing Industry-" category at
the 17th TCSA Taiwan Corporate Sustainability Awards in 2024.

1.1.2 Vision and Core Values

Adhering to the vision of "continuous innovation and development of functional, fashionable and sustain-

jiodey 953 v ¢ 0 ¢

We are committed to creating a multi-
win situation with our customers and
supply chains in the industry. We work
with our customers and suppliers to
design customized products.

Our enthusiasm for product innova-
tion and the industry is what keeps us
going forward.

Eclat embraces the
ion in aesthetics, an enhancement of quality of life, a transformation of cultural eras, and a testament]
TS EIEI AR VS EIRIER S elin el The Company aims to leverage its corporate influence to drive

able fabrics and garments to enhance the quality of life", Eclat develops the four core values of "enthu-
siasm" for the industry and products, "professionalism" in technology and products, "partnership" in the
upstream and downstream sectors, and a "people-oriented" corporate culture, and exercises its corpo-
rate influence to drive industrial development and innovation and inject new and sustainable energy into
traditional industries.

Enthusiasm Professionalism

Our dedication to professional excel-
lence has put us in a leading market
position, and we continue to strength-
en our technology and enhance the
quality and functions of our products.

We continue to innovate and develop functional, fash-
ionable and sustainable fabrics and garments to enhance
the quality of life.

Partnership People-oriented

We are committed to a people-ori-
ented corporate culture. We firmly
believe that "people" are the core of
our business, and we put emphasis on
diversified development, with "people"
as the cornerstone of our success.

[ Iel YA ‘textile manufacturing is not a form of consumption, but an innova-

sustainable development in the industry and improve the quality of life for the public.

20

1.1.3 Participation in Public Affairs

Eclat actively participates in domestic textile industry associations, gaining industry insights through

interaction and communication, and fostering friendly relationships with peers. At the same time, Eclat's

senior executives participate in lectures within the private and academic sectors to share management

knowledge, collaborate with various partners to publish books, and support the development of the tex-

tile industry to enhance international competitiveness and promote sustainable industrial development.

List of associations participated in by Eclat

Associations participated in by Eclat

Taiwan Textile Federation, R.O.C.
Taiwan Textile Research Institute

Industrial Technology Research Institute
Miaoli County Industrial Development and Invest-
ment Promotion Committee

Industrial Development Advisory Committee, New
Taipei City Government

Taiwan Knitting Industry Association
Taiwan Garment Industry Association
Miaoli County Industrial Association

Taoyuan Da Yuan Industrial Park Manufacturers'
Association

Taiwan Textile Printing Dyeing & Finishing Ind.
Asso.

New Taipei Enterprises Development Association

Miaoli County Labor-Management Relations Asso-
ciation

New Taipei City Commercial & Industrial Associa-
tion

Books Published with Eclat's Participation

Publishing unit

Industrial Development Bureau, MOEA

Taiwan Knitting Industry Association

Chinese Materials Research Society

Membership type

The founder serves as an advisor and committee
member

The founder serves as an advisory committee
member

The founder was honored with the prestigious
title of Academician

Miaoli County Industrial Development and Invest-
ment Promotion Committee

Industrial Development Advisory Committee,
New Taipei City Government

General member
General member

General member

General member

General member
General member

General member

General member

Book title

New Growth in the Southbound Policy — Sharing
Stories of Taiwanese Businesses Deeply Rooted
in the New Southbound Regions

Resilience in Warmth — 70th Anniversary Com-
memorative Book

Life stories of 20 leaders

} 431dVHO
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1.1.4 Sustainability Initiatives

Emphasizing the importance of the sustainable development of the industry, and in line with internation-
al sustainable textile initiatives and actions, Eclat has become a bluesign® system manufacturer partner
and provides its customers with ZDHC-compliant products. At the same time, we use the Higg Index
developed by Sustainable Apparel Coalition (SAC) to conduct corporate sustainability assessment to do
our part for the sustainable development of the industry. In 2016, Eclat began to respond to question-
naires on climate change and water safety from Carbon Disclosure Project (CDP), and we received a "B"
grade in this year's climate change questionnaire and water safety questionnaire. Since 2020, Eclat has
continued to be selected as a Taiwan Sustainability Component by FTSE Russell.

List of sustainable textile initiatives which Eclat participates in

As a bluesign® system manufacturer

SYSTEM
PARTNER

partner, Eclat manages the use of chemi-
cals and hazardous substances to provide

certiFicate [l

its customers with bluesign® certified

b].ue S] g nﬁ — sustainable textile products.

@ ZDHC

As a supplier of well-known brands, Eclat provides

. H-
CQ 2ustainable 1226

Eclat uses the Higg Index, developed by
customers with products that comply with Sustainable Apparel Coalition (SAC), to assess the
the requirements of the ZDHC Manufacturing environmental and social impacts of its business.

Restricted Substances List (MRSL).

@

SCOPE CERTIFICATE

Eclat purchases recycled yarns that
meet the criteria of the Global Recycled
Standard (GRS) and promotes the reuse
of recycled materials.

Global Recycled
- w_ Standard

s xasnsoney @
‘ D P nTomatot Eclat is selected as
= =3 a constituent of the
o
0 & "Taiwan ESG Index" by

Eclat received a B grade in the 2024 climate change o ETSEsCood TP FTSE Russe
questionnaire and water security questionnaire ;

from Carbon Disclosure Project.

1.1.5 Governance Structure

In accordance with the "Corporate Governance Best Practice Principles for TWSE/TPEx Listed Com-
panies”, we have established the "Ethical Corporate Management Best Practice Principles” and the

to strengthen the effectiveness of our ethical management and corporate governance. In addition to
regularly disclosing the information of financial statements and annual reports on our website, we also
appoint dedicated personnel to disclose corporate information on our website on a timely basis in re-
sponse to the needs of shareholders and stakeholders.

Corporate governance structure

In order to effectively perform the functions of the Board of Directors and improve the quality of its
decision-making, our corporate governance structure consists of the Board of Directors and its function-
al committees, including the Audit Committee, Remuneration Committee, ESG Committee, Nomination
Committee and Risk Management Committee, which have been established based on the needs of the
Board of Directors. The Board of Directors performs its supervisory duties through regular meetings (at
least 1- 4 meetings per year in accordance with the organizational rules of each committee) to improve
corporate governance. In addition, Eclat has appointed a chief corporate governance officer to assist in
the operations of the Board of Directors and its functional committees.

-+ Organizational system of Eclat

Shareholders'
Meeting

— Audit Committee

Internal Audit Office Board of Directors — Remuneration Committee

Chairman's Office Chairman
— ESG Committee

Corporate Governance Officer Vice Chairman

President Fabric inati i
President's Office SIECREEOH — Nomination Committee

and Garment

Risk Management

| Committee
[ |
Occu-
ational
. o . o Digital
) Admin- o Financial Investment Sustain- Safety and
Fabric Garment ) ) Shipping ) ) o Devel-
o o istrative o Accounting Bussiness ability- Health
Division Division L Division L o I opment
Division Division Division Division Manage- .
Division
ment
Division

Pursuant to the Articles of Incorporation, all board members are elected under a candidate nomination
system by the shareholders' meeting from a list of candidates in accordance with the "Regulations for
Election of Directors". In order to enhance the independence and diversity of the Board of Directors,
careful consideration is given to the criteria for composition and diversity of the Board of Directors
based on Eclat's industrial characteristics and future development strategy. The Board of Directors is
composed of professionals with different backgrounds, specializing in the fields of textile, finance, ac-
counting and education.
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To assist directors in acquiring the knowledge and skills necessary for business execution and regulatory
compliance, relevant continuing education courses focus on sustainability and risk. This year, the total
hours spent on sustainability and risk-related training amounted to 81 hours, with overall training hours
totaling 108 hours. Please refer to the Company's annual report for further information on the continuing
education of directors.

In accordance with the Articles of Incorporation, we hold an election of directors every three years, with
the most recent one for the 14th term of the Board of Directors held in June 2024. There are 8 directors
and 5 independent directors, and the Chairman is Mr. Wang Shu Wen, who does not concurrently serve
as the President. The re-election took into account the diverse composition of the Board of Directors and
the external evaluation of the Board of Directors, and increased the number of independent directors to
5, 3 of whom are female independent director. For the names of board members, their diverse expertise
their educational backgrounds and job experience and other corporate positions, please refer to the
Company's annual report and its website.

-+ Composition of independent directors -+ Term of office

Independent director

- 0-2 terms O 3-6terms O 7-10 terms

O Director

—|— Age composition —|— Gender composition

O 31-40 % 41-50 O 51-60 %% 61-70

The Board of Directors meets at least quarterly in accordance with the "Regulations Governing Meetings
of the Board of Directors." In the event of any material issue falling within the authority of the Board of
Directors, the Board of Directors will hold a separate meeting to discuss and resolve the issue. In this
year, the Board of Directors held 9 meetings. Members of the Board exercise strict self-discipline and
follow the "Regulations Governing Procedure for Board of Directors Meetings" to avoid conflicts of inter-
est. If there is any possibility of a conflict of interest, the members must explain the key details of their
interests and refrain from participating in discussions and voting, and they must avoid during discus-
sions and voting. For specific information about recusal, please refer to our annual report.

Remuneration policy for directors and managers

We have established the "Regulations Governing Eval-
uation of the Performance of the Board of Directors"
and the "Regulations Governing the Remuneration to
Directors, Members of Functional Committees and
¢ Managers", which serve as the basis for the Remuner-
Remuneration ation Committee to determine the remuneration to
for directors - Independent Directors and Directors. The Committee
- takes into account Eclat's overall operating perfor-
mance and profitability, as well as personal partici-
pation, performance achievement and contribution
to Eclat's operating efficiency, to provide them with
reasonable remuneration.

} 431dVHO

The Remuneration Committee determines the remu-
neration for managers in accordance with the "Reg-
ulations Governing the Remuneration of Directors,
Members of Functional Committees and Managers". In
addition to fixed salaries paid under the "Regulations
Governing Salaries", the remuneration for managers
is adjusted according to the annual results of per-
- formance evaluation, rewards and penalties for each
Remuneration - manager after the end of each business year when
for managers - Eclat determines the base amount of the year-end
- bonus based on the operating conditions. In the event
of any special contribution, it will be reviewed by the
Remuneration Committee and reported to the Board of
Directors for approval.

For the 2024 fiscal year, the remuneration brackets for
directors and managers can be found on pages 17 to
19 of the Company's 2024 Annual Report.
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Functional committees

(T
JU

Composed of 5 Independent Directors

At least ONe€ regular meeting is held
every quarter

2024 attendance rate (actual attendance)

was 100%

2024 attendance rate (including proxy
attendance) was 100%

3 independent directors

At least TWO regular meetings are held
every quarter

2024 attendance rate (actual attendance)

was 100%

2024 attendance rate (including proxy
attendance) was 100%

5 directors (including 2 independent
directors), with independent directors
representing 40% of the committee.

At least ONne regular meeting is held
every year

2024 attendance rate (actual attendance)

was 100%

2024 attendance rate (including proxy
attendance) was 100%

Composed of 5 Directors (including 3
Independent Directors), with Indepen-
dent Directors accounting for 60%

At least ONe€ regular meeting is held
every year

2024 attendance rate (actual attendance)

was 86.67%

2024 attendance rate (including proxy
attendance) was 93.33%

4 directors (including 2 independent
directors), with independent directors
representing 50% of the committee.

At least ONne regular meeting is held
every year

2024 attendance rate (actual attendance)

was 100%

2024 attendance rate (including atten-
dance by proxy) 100%

We established the Audit Committee in 2015 as an
essential part of our corporate governance mecha-
nism. The committee is responsible for supervising
our financial statements, the selection (discharge)
and independence of the CPAs and their perfor-
mance, the effectiveness of our internal controls,
the compliance with laws and regulations, and the
control of our risks. Risk management control and
procedure supervision and implementation result
tracking are carried out with the assistance of the
auditors of the Internal Audit Office.

Members of the Remuneration Committee are ap-
pointed by the Board of Directors, with the num-
ber of members being no less than 3 in accordance
with the "Remuneration Committee Charter". The
Committee is responsible for assisting the Board of
Directors in making comprehensive considerations
and formulating policies and related measures for
performance evaluation of Directors and Managers
as well as their remuneration.

Members of the Nomination Committee are
appointed by the Board of Directors. The Com-
mittee is responsible for ensuring that the Board
of Directors has appropriate expertise, experience
and gender diversity, Moreover, the Committee,
according to its authority, conducts regular per-
formance evaluation on the Board of Directors,
reviewing Directors' training programs, and estab-
lishing succession plans for Directors and senior
managers.

Members of the Risk Management Committee are
appointed by the Board of Directors. The Com-
mittee is responsible for assessing risks and for-
mulating risk management strategies and plans in
consideration of economic, environmental, social
and other corporate governance issues that may
have a significant impact on customers, investors
and other stakeholders.

The ESG Committee is appointed by the Board of
Directors. Its responsibilities are to evaluate the
overall economic, environmental, and social im-
pacts of Eclat's operations based on the Company's
sustainability goals, and to formulate management
strategies and plans.

Evaluation of the performance of governance bodies

Self-evaluation

In order to implement corporate governance and enhance the functions of the Board of Directors and
functional committees, Eclat has established the "

tors and functional committees is conducted each year since 2018 to serve as the basis for evaluating
the performance of Independent Directors and Directors. Such evaluation includes five aspects: Partici-
pation, awareness of responsibilities, quality of decision-making, composition and selection of members,
and internal control. The results of evaluation for the functional committee are all 90% or above.

@ 2022 ¢ 2023 () 2024

100.00%
99.00%
98.00%

97.00%
96.00%
95.00%

o, o,
?8 91% 98.91% 98.18%

98.18% 98.18% 98.18%
97.75% 97.75% 97.80%

97.20% 7.00%

6.30% 96.40% 96.40%

95.09%

94.00% 94.36% 94.36%

93.00%
92.00%
91.00%
90.00%
89.00%
88.00%

93.41%

Directors Audit Remuneration ESG Nomination  Risk Management
Committee Committee Committee Committee Committee

External evaluation

Every three years, Eclat entrusts an external unit to perform a performance evaluation of the Board of
Directors. In 2023, we entrusted "EY Business Advisory Services Inc." to conduct an external perfor-
mance evaluation of the Board of Directors for the year of 2022, focusing on the effectiveness of the
Board of Directors (including its performance). The organization and its experts have no business deal-
ings with us and are independent, and EY conducted a written review and on-site inspections, including
interviews with the Chairman, the convener of the Audit Committee, the Head of Corporate Governance,
and other persons. After a comprehensive evaluation, the performance of the Board of Directors in terms
of "structure”, "members" and "process and information" was "advanced". EY also provided suggestions
to the Board of Directors for improvement, and we have used the evaluation results as a reference for
continuous improvement of the competency of the Board of Directors. For details of the suggestions and

improvement plans, please refer to
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https://www.eclat.com.tw/investors/financials/annual-reports/
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Internal Audit Office

Responsible for conducting audits, the Internal Audit Office is an independent body directly under the
Board of Directors, subject to the direction and supervision of the Board of Directors and the Audit Com-
mittee. It consists of a total of 3 specialized auditors, namely a chief auditor and subordinate auditors.
The work of the office includes conducting risk assessments based on changes in the environment and
previous audit results, planning the audit priorities for the following year based on the foregoing, and
developing an annual audit plan, which will be implemented after approval by the Board of Directors.
Audit findings and recommendations are submitted to the Audit Committee for review by the end of the
month following the completion of submission of the audit report for approval. The chief auditor attends
the Board of Directors meeting to give a report on the implementation of internal audit. In response to
sustainability trends, the Audit Office has incorporated sustainability information management into the
2025 audit plan to review internal controls and information related to sustainability.

~+ Internal control process

Audit Committee Board of Directors

Independent director Board Members
Internal Audit The Head of Internal Audit Office
Office Conduct communication meeting attends the Board meeting to report

with independent directors during on the results of monitoring and
quarterly meetings oversight, the operation of Eclat's
internal control and associated risks.

Strengthening of shareholders' rights

In order to protect the legal rights of shareholders, Eclat fulfills the responsibilities of a business oper-
ator through corporate governance guidance and corporate management mechanisms, treats all share-
holders fairly, provides smooth communication channels, and enhances information transparency in the
following ways to inform shareholders of important news of Eclat in a timely manner, break down lan-
guage barriers, reduce asymmetry between internal and external information, and protect shareholders'
right to information:

The Company also records the entire shareholders' meeting and uploads the audio files to its corporate

Annual shareholders'
meetings are recorded
and uploaded for viewing
by shareholders who are
unable to attend the
meetings

Providing the official
website, material
information, annual
report and ESG report in
Chinese and English

Optimizing the quality
of disclosures in the ESG
report through
third-party opinions

Convening investor
conferences to explain
Eclat's operations

/‘ 2 Sustainability Strategy and Risk
: Management

1.2.1 Sustainable Governance Mechanism

In 2017, Eclat established the "Sustainable Development Best Practice Principles" and the "ESG Commit-

"sustainable environmental development”, "human resources", "corporate governance", "products and ser-
vices" and "social engagement". According to the Regulations Governing Establishment of the ESG Com-
mittee, the committee's powers and responsibilities are divided among the sub-committees to manage
the economic, environmental and social impacts of Eclat's overall operations to achieve its sustainable
development.

The ESG Committee is appointed by the Board of Directors with no fewer than three members, and one
member is elected by all committee members to serve as the convener. The convener appoints a man-
ager from the responsible department to serve as the team convener. This term's committee consists

of four members: two independent directors, the company chairman, and the president. The Chairman's
Office serves as the administrative unit, regularly tracking and reporting the progress of managed
matters to the Board of Directors. The ESG Committee is responsible for identifying, suggesting, and
implementing ESG issues. The Committee convenes meetings annually or from time to time as needed.
If any adverse event affecting stakeholders occurs, the responsible unit shall report the causes and
measures to the Board of Directors. By reporting the current year's implementation results and the next
year's work plan to the Board members at least once a year, and discussing the goals and performance
of Eclat's sustainable development, the Committee improves the Board members' overall knowledge on
economic, environmental, and social issues. The ESG Committee also adjusts and optimizes the future
implementation direction and goals based on the results of the Board of Directors. In 2024, two commit-
tee meetings and sixteen quarterly team meetings were held, and the 2023 ESG Report was submitted
to the Board of Directors for approval. For details, please refer to the Company's 2024 Annual Report for
information on the members of the ESG Committee and its operations.

~+ Procedure chart for writing an ESG report

+ + + + +

Execution Team Report Compilation Team External third-party units

Data collection )

) Overall planning ) )

Annual plan formulation Review by advisor
) Report focus

Result presentation Report assurance

Edit and revision

+ + + + +
+ + + +
ESG Committee Board of Directors
Finalization review Result instruction
+ + + +
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https://eclatglobal.s3.amazonaws.com/uploads/2025/03/2024_eclat_Annual-Report_en.pdf

y1odey 953 v T 0 ¢

30

Board of Directors

Reporting Guiding

ESG Committee

Reporting its Supervising its

performance performance

ESG Sub-committees

1.2.2 Sustainability Risks and Opportunities

Risk management framework

The Board of Directors takes sole responsibility for supervising the risk management framework of Eclat.
The "Risk Management Committee" is responsible for establishing risk management policies to identify
and analyze the risks Eclat faces, supervising and controlling compliance with the risk limits by setting
appropriate risk limits, reviewing the risk management policies and systems on a regular basis to reflect
changes in the market conditions and Eclat's operations. At the same time, it develops a disciplined and
constructive control environment through training, management guidelines and operating procedures, so
that all employees are aware of their roles and responsibilities.

The Audit Committee monitors compliance with the risk management policies and procedures and re-
views the appropriateness of Eclat's risk management framework in relation to the risks it faces. The
internal auditors are also required to assist the Audit Committee in its supervisory role by conducting
regular and extraordinary reviews of risk management controls and procedures and reporting the results
of such reviews to the Audit Committee.

e Formulate risk management

policies

Board of Directors

e Integrate risk awareness with
operations decision making

» Promoting risk management :
) ) Risk Management
« Coordinate interdepartmental :
. Committee
risk management

Responsible unit for

executing related tasks
g i

e  /

e Monitor compliance with risk manage-

ment policies and procedures

Delivering informa- » Review the appropriateness of the risk

tion, communication, management framework

and consultations

Establishment
Supervision and of background

review information

Identify risks
(Risk and
opportunity
identifica-
tion)

Handling of risks

Risk assessment

In the event of a material incident, the plant or responsible personnel should first make a preliminary
assessment of the nature of the incident, determining whether it is a "general material incident" affect-
ing internal staff, production, or marketing plans, or a "special material incident" that may pose a crisis
to the Company's external stakeholders and reputation, requiring responses to authorities, media, or
the public, or potentially impacting future production and operations. For general material incidents,
emergency response measures should be implemented first, followed by reporting to the headquarters
afterward. For special material incidents, the headquarters must be notified immediately. The head-
quarters will convene relevant units to form a major incident response team, determine the appropriate
decision-making level in accordance with the approval authority management guidelines, and proceed
with actions after obtaining approval from the corresponding supervisor, the president, or the board of
directors.

} 431dVHO
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Risk and Opportunity Identification

In accordance with our own business model, we have established the "Requlations Governing Risk Management”,

by identifying the responsible bodies related to six major risks and opportunities for sustainable management.

Sustainability risk and opportunity identification and management

Risk issues Principles for early warning of risks Opportunities and management approaches
Controlling the maximum share of the revenue of a single
Visiting customers and exchanging customer to diversify the risk of concentration of custom-
product and market information to ers' revenue.
Customer understand the direction of cus- Diversifying business risks through a strategy of business
. tomer development diversification.
risks . , . o . . .
Observing customers' revenues Reducing credit risks by credit ratings, insurance and as-
Monitoring changes in customer signment of accounts receivable.
credit and accounts receivable Enhancing the transparency of customer communication
and keeping track of changes in procurement policies.
Strengthening financial management and corporate con-
trol.
. . - Strengthening control of exchange rate risks.
Financial Tracking interest rates N9 Ing cor o ex 9 "
. . Actively negotiating with banks to obtain more favorable
risks Tracking exchange rates ) ) :
financing rates to lower interest rates.
Timely use of pre-sale forward exchange for hedging pur-
poses to reduce the risk of exchange rate fluctuations.
Observing the transaction amount
of each supplier . . .
 SUPPY Requirements for the production, quality and R&D poten-
Observing the product types and . .
Supply ) tial of suppliers.
. volumes traded by each supplier . ) .
risks . Joint R&D with suppliers.
Observing the technology and . .
. . Adopting a decentralized procurement strategy.
quality of each supplier
Supplier evaluation
Improving basic training of employees.
Implementing cooperative education programs to increase
Observing the turnover rates recruitment resources.
Talent Employee satisfaction surveys Strengthening the promotion system and the training of
risks Internal and external complaint management.
channels Continuing to track the turnover rate and employee satis-
Regular labor union meetings faction and make system adjustments.
The Vietnam Plant has established a negotiation mecha-
nism to deal with strikes through labor unions.
o . . Identifying climate change opportunities and risks.
Identifying climate risks 'ying i 1NGe opportuniti I
. - Managing risks and seizing opportunities.
. Tracking GHG emissions - . . -
Climate . ) Organizing special or educational training.
Tracking achievement of targets . oL .
change S P Tracking performance and making timely reviews and ad-
. Observing identified risks and )
risks justments.

opportunities for financial losses,
expenses or revenues

Developing a response process in case of recurrence of
risk.

Enforcing access control to the server room and regular
updating of hardware equipment.
Blocking spam and observing its Ensuring internal data security and stability with dedicat-
frequency ed lines.
Informa- Detecting non-internal devices Reducing remote processing, except in special cases.
tion risks connected to the intranet Strengthening firewalls and patching program vulnerabili-
Regularly scanning firewalls and ties, and conducting regular exercises on software rebuild-
programs for vulnerabilities ing and contingency procedures.
Using multi-factor verification for authorization.
Introducing special account management.

Information security management

In 2024, the Company achieved significant results in information security management, effectively protecting its
digital assets. The firewall and intrusion detection system successfully blocked 89,014 external threat attacks,
the multi-factor authentication system intercepted 61,558 unauthorized login attempts, and the email protection
system blocked 23,808 suspicious emails, effectively countering business fraud threats.

Regarding internal management, the Company conducted a social engineering drill and found that 38% of em-
ployees lacked sufficient vigilance against malicious links or attachments. Cybersecurity training has since been
provided. The Company has implemented a privileged account management system and an integrated cyberse-
curity risk platform to further reduce risks. It plans to upgrade the defense equipment at overseas plants to the
same standards as the headquarters and introduce Endpoint Detection and Response (EDR) systems to address
emerging threats.

In accordance with the Personal Data Protection Act and Trade Secrets Act, the Company's Administrative Divi-
sion serves as the dedicated unit responsible for executing specific tasks according to each department's profes-
sional roles. For example, the sales units collect and maintain brand customer information, the human resources
department manages all personnel data collected, and the information security department strengthens digital
data protection. Internally, access to specific brand customer information is restricted to relevant personnel based
on different permission levels, while externally, measures are in place to prevent malicious intrusions. Personal
data protection training is conducted together with information security courses to ensure all employees have
cybersecurity awareness. Approximately 863 employees—about 83% of headquarters staff—have completed this
training. Additional targeted training was provided to 328 employees identified as needing improvement, totaling
173.7 hours of instruction. These Rules apply to all operating locations and subsidiaries.

Regarding the collection, processing, use, and protection of personal data related to applicants, employees, or
brand customers, we comply with laws and regulations, using such data only within the legal scope and never
providing, renting, or otherwise disclosing personal data to third parties. All protective measures are implemented
in accordance with the law to protect the information security and privacy rights of all data providers.

Intellectual property right management

In 2024, the Company continued to deepen its intellectual property management to support its operational goals
and innovative research and development. We have established a comprehensive management system for pat-
ents, trademarks, fabric samples, and apparel designs to encourage employee creativity and protect intellectual
property rights. The implementation status is reported to the Board of Directors annually.

In 2024, the Company refined its management policies for patents and trademarks. The R&D department collabo-
rates with the legal team and external experts to continuously advance applications, responses, and maintenance.
Regarding trade secrets and copyright management, employees sign confidentiality agreements, and strict confi-
dentiality measures are implemented for newly developed fabric samples and apparel designs to ensure informa-
tion access is limited to relevant personnel only.

As of 2024, the Company's fabric division had developed 1,043 fabric samples, while the Garment Division had
completed the development of a total of 1,871 styles. 14 patents and 91 trademarks have been accumulated, and
related maintenance work has been completed as planned. In the future, the Company will continue to enhance
its comprehensive intellectual property management mechanisms to promote the protection and utilization of
innovative achievements, thereby strengthening market competitiveness.
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Sustainable development strategy

Although not being a signatory to The United Nations Global Compact (UNGC), Eclat is committed to
the spirit of dedicated management and continuous innovation as it harnesses its strengths to create

a vertically integrated industry and develop a sustainable corporate blueprint. In response to the 17
Sustainable Development Goals (SDGs) of the United Nations and the 10 Principles of the UNGC for
corporate business strategies and policies, Eclat has identified four strategies for corporate sustainable
development, which combine the SDGs and the 10 Principles, and focus on actions in respect of the en-
vironment, society, economy, equality and partnership.

- " " SUSTAINABLE M,
10 Principles of the "UN Global Compact DEVELOPMENT =:‘_ ;.ALS

b

Area Principles | Contents

Businesses should support and respect the protection of internationally pro-

Principle 1| ¢ simed human rights.

Human rights
Principle 2 Make sure that they are not complicit in human rights abuses.

Businesses should uphold the freedom of association and the effective recog-

Principle 3 nition of the right to collective bargaining.

Labor Principle 4  The elimination of all forms of forced and compulsory labor.

Principle 5  The effective abolition of child labor.

Principle 6  The elimination of discrimination in respect of employment and occupation.

Businesses should support a precautionary approach to environmental chal-

Principle 7 lenges.

Environment | Principle 8 | Undertake initiatives to promote greater environmental responsibility.

Encourage the development and diffusion of environmentally friendly technol-

Principle 9 :
ogies.
Anti - Businesses should work against corruption in all its forms, including extortion
. Principle 10 :
Corruption and bribery.

-+ Eclat's sustainability map for SDGs

Recycling and reuse

River  of water resources

conservation .
Sexual Harassment Prevention and Control

Climate Change Management Policy

Energy conservation and carbon 2®®

reduction
Environmental Management
System

Green energy

Assistance for the disadvantaged

Equal pay for equal work

Talent Cultivation

Guardianof  Practitioner -~ \
.‘ and Development

Enviromental  of corporate
Resources  responsibility

Waste and chemical
management

Sustainable Products ! .
! e Occupational safety and

ZDHC health education and training

' Eclat
bluesign® ‘\‘ o0 i
) Creator of Cultivator A
Higg Index Value of Industry './“
Chains Talent 10 Healthy workplace

oo : > - / Taiwan i-Sports certified
Upstream/Downstream L y company

Collaboration :::. \ it o) ....
10 ' ‘ ’

Community engagement

Industrial transformation Remuneration, benefits and care

Enhancing Production R&D Capabilities Local Employment

/I 8 Business Performance and Integrity
: Governance

1.3.1 Operating Performance

Through R&D innovation, Eclat has developed high-value and niche products, and has worked closely
with brand customers to continue the trend of growth in its operating revenue and profit. The following
information on operating performance includes the financial information of each plant in the Fabric Divi-
sion and the Garment Division. The information discloses the financial performance as well as the values
distributed by Eclat to its stakeholders and the financial assistance from the government. For detailed
financial information, please see our annual report.

Unit: NTD thousand

Financial performance

Total assets 33,363,523 31,832,735 35,865,120
Total liabilities 8,221,556 6,162,154 6,943,459
Shareholders' equity 25,141,967 25,670,581 28,921,661
Operating revenue 39,736,173 30,790,462 36,828,499
Net after-tax profit 6,790,348 5176,467 6,640,852

Unit: NTD thousand

Economic values distributed to

stakeholders

Operating cost 27,730,752 19,336,451 23,258,887
Eref‘ni';’ife Remunerationand ' 5 504157 4,902,299 5,808,910
Dividends distributed 3,292,406 4,664,241 3,703,956
Interest paid 67,254 107,110 70,913
Payments to the government 1,263,270 1,761,187 2,387,095
Investments in communities 2,287 2,862 5,277

Unit: NTD thousand

Financial assistance from gov-

ernment

Tax reduction and credit 126,037 1,167 1,807

Others: Investment grants, R&D
Total monetary value of finan-  grants and other grants, subsidies,

cial assistance from govern- i i | i i-
9 |ncen'F|ves, .roya tY exemption peri 487 21928 2702
ment ods, financial assistance from export
credit agencies (ECAs), financial
incentives

Government's proportion in

shareholding structure 0% 0% 0%
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1.3.2 Philosophy of Ethical Management

Ethical management is the foundation of Eclat. Upholding ethical principles, we have established the

n ", n ||' and n

human resources sub-committee under the ESG Committee to manage matters related to Eclat's ethical
management. Eclat's material information is also published on our website. Through combination of the
management regulations, remuneration system, internal control system and operating regulations (in-
cluding management policy, authorization system and division of functions), supplemented by the imple-
mentation of internal audits and relevant disciplinary provisions, we ensure that our directors, managers
and employees are in strict compliance with the relevant requirements.

Moreover, Eclat provides proper complaint channels and systems. In October 2019, Eclat established the
777777777777777777777777777777777777777777777777777777777777777777777777777777777 ", according to which anyone can report any case to the
Complaint Review Committee for independent review to protect the complainant from being subject to
improper actions due to his/her complaint. We have also established a mechanism for handling Eclat's
material information and related disclosures or confidentiality to avoid improper disclosure of informa-

tion and ensure the consistency and accuracy of Eclat's information released to the public.

Eclat requires new employees to sign a "Guarantee" and a "Confidentiality Commitment" for ethical
behavior in accordance with Article 5 of the "Rules for Employee Management" to ensure employees
understand Eclat's anti-corruption philosophy and policies, and posters in different languages have been
put up in the plant to explain the related issues. In 2017, Eclat revised the "Code of Employee Business
Conduct" (hereinafter referred to as the "Code of Conduct") to more clearly explain different issues such
as integrity, equality, conflict of interest, anti-corruption, insider trading, confidentiality and intellectual
property, so that our employees are able to fully understand Eclat's business philosophy and the related
code of conduct, and a Chinese-Vietnamese version of the code has been prepared to be promoted to
Taiwanese executives and local employees in Vietnam. Starting in 2024, the "Code of Conduct" has been
incorporated as part of the employment contract, and new employees are required to comply with the
"Code of Conduct" upon signing their employment contracts.

In order to strengthen promotion of the philosophy of ethical management, Eclat has enhanced the rele-
vant training, and it started to organize comprehensive courses for awareness of ethical management in
September 2020. In the year, 4 online mandatory training courses were launched, which included human
rights policy, sexual harassment prevention and control, ethical business management and anti-corrup-
tion, and prevention of insider trading. More than 1,230 people passed tests after receiving 4 training
courses, with a passing rate of more than 94%.

@ Total hours (hr) —— Passing rate

400 94.60%

300 94.55% 94.50%
200 94.40%
100 94.30%

0 94.20%

Human rights and Anti-Sexual Prevention of Ethical business

social responsibil- Harassment insider trading management and
ity policy anti-corruption

Since 2024, we have published the existing "Code of Conduct for Suppliers " for outsourced processing
suppliers on our official website. In addition to continuing to require suppliers to commit to issues such
as anti-corruption, labor rights, occupational health, safety and environment, greenhouse gases, energy
conservation, and biodiversity in accordance with local legal requirements and standards of ethical cor-
porate management, if there are any changes to the relevant issues, they will be modified and updated
on the official website at any time. Its contents apply to all outsourced processing suppliers. In 2024,

there were no confirmed cases of corruption at Eclat.

. Contact for suppliers: Procurement Department - Senior Manager Huang

—F—  For suppliers
QR 8 P i Email : partnerships@eclat.com.tw

h ' Contact for sales: Sales Department - Vice President Tsai
Q

For customers | o )
i Email : partnerships@eclat.com.tw

_|_
_|_
_|_

A
_|_

@
&-®
I

A

: Contact for employees: Human Resource Department - Manager Chen
For employees

t Email : hrservice@eclat.com.tw

8 i Contact for investors: Financial and Accounting Division
i - Vice President Fen-Ju Lin

FOTINVESTOrs | Telephone : (02)2299-6000

+ A A ! Email © tiffanylin@eclat.com.tw
Comprehen-
sive complaint | Email . help@eclat.com.tw
email ‘

++

++

+
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https://eclatglobal.s3.amazonaws.com/uploads/2023/10/%E5%84%92%E9%B4%BB_%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E5%AE%88%E5%89%87_ZH.pdf
https://eclatglobal.s3.amazonaws.com/uploads/2023/10/%E5%84%92%E9%B4%BB_%E5%85%AC%E5%8F%B8%E7%AB%A0%E7%A8%8B_ZH.pdf
https://eclatglobal.s3.amazonaws.com/uploads/2023/10/%E5%84%92%E9%B4%BB_%E9%98%B2%E7%AF%84%E5%85%A7%E7%B7%9A%E4%BA%A4%E6%98%93%E6%9A%A8%E5%85%A7%E9%83%A8%E9%87%8D%E5%A4%A7%E8%A8%8A%E6%81%AF%E8%99%95%E7%90%86%E7%A8%8B%E5%BA%8F%E5%8F%8A%E5%85%B7%E9%AB%94%E6%8E%AA%E6%96%BD_ZH_V1.pdf
https://eclatglobal.s3.amazonaws.com/uploads/2023/10/%E5%84%92%E9%B4%BB_%E9%98%B2%E7%AF%84%E5%85%A7%E7%B7%9A%E4%BA%A4%E6%98%93%E6%9A%A8%E5%85%A7%E9%83%A8%E9%87%8D%E5%A4%A7%E8%A8%8A%E6%81%AF%E8%99%95%E7%90%86%E7%A8%8B%E5%BA%8F%E5%8F%8A%E5%85%B7%E9%AB%94%E6%8E%AA%E6%96%BD_ZH_V1.pdf
https://eclatglobal.s3.amazonaws.com/uploads/2024/09/113%E5%B9%B4_%E5%84%92%E9%B4%BB_%E7%94%B3%E8%A8%B4%E8%99%95%E7%90%86%E8%BE%A6%E6%B3%95_zh_v2.pdf
https://eclatglobal.s3.amazonaws.com/uploads/2024/05/2024_Eclat_Supplier-Code-of-Conduct_EN.pdf
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Implementation and management mechanism for ethical management and anti-corruption

/‘ 4 |dentification of Material Issues

1. Instruction for new employees. Signing of employment contract and

- compliance with the "Code of Ethical Business Conduct."

- 2. All employees receive annual training on ethical management and an-
1 ti-corruption.

O Crevention - 3. Strengthening the concept of anti-corruption at the level of senior man- Through a comprehensive, systematic and objective process for identification of material issues, we
| agement. select issues that are of greater concern to stakeholders or have a greater impact on our sustainable
" 4. Suppliers commit to abiding by and complying with the Code of Con- management as the focuses of disclosure in the ESG report. The process for identification of material
duct for Suppliers attached to the processing outsourcing contract. issues is as follows:
. 5. Filtering for counterparties with a history of unethical behavior or high
| i In light of the current situation affecting both do- i
Collection of 23 mestic and. overseafs ind}:JsC;cries, as well as the l?:si-d
1. Regularly analyzing and evaluating business activities that pose a risk of sust.ainability —© sustainability Eils:tzxn’::::;:r:‘:e?\t ?sascues 2zzr‘ir;::2¥clay§zgs;nzre
Q Monitoring - unethical behfawor in order to develop preventive measures. Issues issues summarized 23 sustainability issues as the areas of
2. Unscheduled internal audits. § identification of material issues in this report. 1
- 3. Internal and external reporting channels and mechanisms.
‘ v
‘ : ! Through the questionnaire survey, we identified
- 1. Regularly reviewing the appropriateness and effectiveness of prevention stakeholders in the 6 areas and their level of concern
programs. ! about each issue, the importance of each issue to
H et 2. Reviewing incidents of non-compliance to improve the management pro- Survey on our SUStéinaue operations, anfal the level of impact
. . cess and internal control system. " —o | 185 § of each issue on our ValLfe Ch‘?'“-
- 3. The content of training is updated annually based on the results of train- concern ‘ questionnaires | Sta'keholders: 185 questionnaires were collected, of
1 ing tests. § which 71.4% were valid.
Senior managers and members of the ESG Com-
mittee: 19 questionnaires were collected, of which
79.0% were valid.
Tax governance v

Eclat fulfills tax obligations in accordance with the law, and all of our business locations follow the ap-
plicable laws and do not transfer profits to low-tax countries for the purpose of tax avoidance. In order
to avoid tax risks arising from the revision of laws, we not only have professional personnel from the

Through analysis of the questionnaires, a three-di-
mensional matrix was prepared to determine the
level of impact of the material issues on stakehold-

financial and accounting department pay constant attention to the revision of relevant laws, but also Kemifeaiien Draw a ers and Eclat's sustainable management, and the
work closely with external tax consultants to strengthen professional knowledge to minimize relevant of meterE —o | three-dimen- | level of their impact on the economic, environmental
risks. We uphold the principle of information transparency to maintain a relationship of mutual trust with issues § sional matrix : and social aspects of the industry value chain. This
tax authorities. This year's tax amount was NTD 2,351,584,384 (covering income, housing, land value, § § matrix ensures the full disclosure of material issues
licenses, fuel, and stamp). § in the report meets the expectations of stakeholders
} and Eclat. 3
Unit: NTD
L  O==»
Pre-tax net profit (A) 8,256,984,000 6 material issues Reviewing and confirming the results of identified
3 material issues to define Eclat's 6 material issues.
Profit-seeking enterprise income tax in 2024 1,625,132,000
Taxes (Housing, land value, license, fuel and stamp taxes) 70,506,384
Income tax expense (B) 1,695,638,384
Identification of stakeholders
Valid tax rate (B)/(A) 20.51%
_ In order to understand the issues of concern to stakeholders and help Eclat keep track of the trend of
Income tax paid (C) 2,281,078,000 sustainable development, we have identified 6 categories of key stakeholders, including customers/
Cash tax rate (C)/(A) 27.60% brands, employees, shareholders/investors, suppliers/third party, government agencies and community

residents, based on the five principles of AA1000 SES Stakeholder Engagement Standards (SES): "de-

Operating revenue in 2024 36,606,183,011 pendency", "influence", "responsibility”, "diverse perspective" and "tension".
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Wide-ranging collection of sustainability issues

We make reference to the questionnaire topics for the textile, apparel and luxury industry under Dow
Jones Sustainability Indices (DJSI) and previously identified material issues, the issues of peers, and
analysis of the sustainability trend, and we follow the standards of "2021 GRI3: Material Topics" in re-
spect to the sustainability trend and the direction of Eclat's operations. The ESG Committee has submit-
ted a proposal regarding stakeholders and their issues of concern, taking into account the terms used
and disclosures in the GRI standards, with a total of 4 aspects consisting of 23 sustainability issues:

Social aspect

Corporate governance aspect

Business Performance Employee Remuneration and Welfare
Corporate Governance Policies

Legal Compliance Training and talent development
Risk and crisis management Labor Policy and Human Rights Pro-
Information security and privacy pro- tection

tection Occupational Safety and Health

Labor-management relations

Community engagement
and contribution to society =

U

Product aspect

Environmental aspect

Innovative Products and Technologies
Product Quality and Production Effi-

Energy and Greenhouse Gas Manage- ciency

Purchase of raw materials
Sustainable supply chain

ment Customer Communication and Com-

Climate change strategy plaint Management

Water Resource Manage- Sustainable marketing and

ment brand image

Waste Management @ Circular fashion @
Biodiversity -

Ranking of sustainability issues

In 2023, we identified material issues by sending questionnaires to stakeholders, senior heads of Eclat
and members of the ESG Committee (collectively referred to as Eclat's ESG members). The ranking was
divided into two parts: "level of stakeholders' concern” and "level of impact on Eclat's sustainable devel-
opment". The former was filled in by stakeholders, while the latter was answered by Eclat's ESG mem-
bers. Material issues have a significant impact on the execution of the Company's sustainability strategy
and should not be changed frequently. Therefore, we plan to conduct internal and external surveys every
3 to 5 years based on the implementation status. The previous survey was conducted in 2023, and the
next is scheduled for 2026.

We conducted surveys on two types of evaluation aspects by means of questionnaires. For each ques-
tion, a score of 1 to 5 was given for positive and negative impacts respectively, with 1 given to those
having the lowest level of impact and 5 to those having the highest level of impact. The questionnaires
clearly explain the content and meaning of each issue, while requiring respondents to differentiate be-
tween high and low scores for each issue. Questionnaires with little or no score variation will be consid-
ered invalid.

The evaluation scores for positive and negative impacts of the issues on stakeholders by aspect are as

follows:
Corporate Governance (SN Waste Management |
Energy and Greenhouse [ ————
Legal Compliance Gas Management
Purchase of raw materials S EEENE——
Information security and
privacy protection SR E Water Resource Management NN
Sustainable supply chain [N
Risk and crisis management ‘“ I
Climate change strategy SR
Bussiness performance [ RIS Biodiversity R
o] 2 4 6 % ;J o 1 2 3 4 5 6
@ Positive Negative @ Positive Negative
Occupational Product Quality and
Safety and Health foiss et ] Production Efficiency ol
Employee Remuneration sensmpmemEmmEny Customer Communication
Lab:rnPolic(; :I:Z Houlr::s and Complaint Management P
rgtsrorecin R Circular fahion . NN
Labor-management relations S IGG——_—_—
. Sustainable marketing and e
Training and talent e e brand image
development
Community engsgement ! RTINS e eiope: WA G
contribution to society Technologies
¢} 1 2 3 4 5 6 @ o 1 2 3 4 5 6
@ Positive Negative @ Positive Negative

Furthermore, "economic, environmental and social impacts" and "impacts on businesses" were used as
two axes for the ranking of sustainability issues and the matrix of material issues.

The sustainability issues are ranked as follows:

1 | Corporate Governance
2 | Legal Compliance

i Employee Remuneration and

! Welfare Policies

i Innovative Products and : 120 | :
i Technologies R

5 | Occupational Safety and Health e — Z]P“rChase"frawmate”als

i Information security and privacy

6 Energy and Greenhouse Gas | protection i i 22 i Trainingandtalent development
i Management e
; ‘ s ! Labor Policy and Human Rights 23 ! Community engagement and
| Protection [ contributiontosociety |
Product Quality and Production 16 Customer Communication and
,,,,,,,, | Effciency ... I ComplaintManagement |
Material Topics Ranking Original ranking Change
Corporate Governance 1 5 T
Legal Compliance 2 2 i
Employee Remuneration and Benefits 3 10 )
Innovative Products and Technologies 4 1 l
Occupational Safety and Health 5 3 )
Energy and Greenhouse Gas Management 6 18 T

The Company has observed a significant increase in stakeholder concern on the issues of "employee
remuneration and benefits" and "energy and greenhouse gas management." This may reflect stakehold-
ers' growing expectations for salary adjustments and benefit security amid inflationary pressures and
changes in the global labor market. On the other hand, in response to the global net-zero trend and reg-
ulations such as carbon fee and carbon inventory, corporate decarbonization efforts have also become a
key sustainability focus for stakeholders.
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Matrix and boundaries of material issues

Based on the prioritization results from the aforementioned procedures, the materiality matrix is as follows: Eclat
identifies issues that are of higher concern to stakeholders and have a greater impact on its sustainable develop-
ment as material topics, which serve as a reference for information disclosure in the report. Material issues sig-
nificantly impact the execution of the Company's sustainability strategy and should not be changed frequently.
Therefore, we plan to conduct internal and external surveys every 3 to 5 years based on implementation status.
The results of this year's materiality matrix are shown in the following table:

-+ Matrix and boundaries of material issues

UJ22U0D ,SIDP|OYDNEIS JO 19N

y1odey 953 v T 0 ¢

Material
issue

Bupjuey

Corporate
Governance

—_

Legal Com-
pliance

Employee
Remuner-
ation and
Benefits

Innovative
4 Products and
Technologies

Occupational
5 Safety and
Health

Energy and
Greenhouse
Gas Manage-
ment

Internal

Eclat

Share-
holders/

investors

O

O

Workplace safet
P 8

Innovative products
and technologies 6

Recycle fashion 10
Waste management 16

Sustainability marketing and ; A
y brar%ding 9 s gmgrg?tlon security and
Labor policy and person 13
Procurement of raw materials 11 . e P - ‘
Customer communica Sustlainﬁble 12 G
el chain
tion and complaint Has 4 mzhgggnc]r
Labor-manage- .
Education, training and person . ment relations
1 Business
performance

Commupity engagement

and society 14
17 Biodiversity .

Climate chang

The rankings of material issues and the boundaries of their impact are as follows:

strategy
Level of impact on Eclat's sustainable development
External
Custom- Com- Govern- Suppli- Corresponding Corresponding GRI
Employ- . ment/ . Secti i
ers/Brand | munity er/Third ections topic
Partners | Residents Competent Party
Authorities
0O O Chapter 1 Sustain- )
able Governance
O 0 o O Chapter 1 Sustain- GRI2-27
able Governance
Chapter 2 Cultivator GRI 405 - Diversity
O O of Industry Talent and Equal Opportu-
y nity (2016)
Chapter 4 Creator
O O O of Value Chains )
Chapter 3 Practi- GRI 403: Occupa-
O O O O tioner of Corporate = tional Health and
Social Responsibility Safety (2018)
Chapter 5 Guardian GRI :i(ggzllg)r\ergy
O O O O ;f Env:ronmental GRI 305: Emissions
esources (2016)

Explanation: Items without the O marking indicates no direct impact. However, Eclat still engages with various stakeholders through diversi-

fied means.
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Management Approach for Material Topics

Material Topics Corporate Governance

Good corporate governance and ethical management earn the trust of stakeholders
and achieve long-term sustainable development. Conversely, lacking these funda-
mentals will hinder the achievement of operational goals and fail to protect the
interests of shareholders and other stakeholders.

Actual/Potential Impacts

Impacts | Procurement |V

to Value ' Manufacturing |V

Chain Customers
Eclat complies with regulations, guidelines, and various corporate governance stan-
dards set forth by competent regulatory authorities. Eclat has also dedicated per-
sonnel for corporate governance and a secretarial team for the Board of Directors.
Policies and This strengthens the functions of the Board of Directors, supplemented by an inter-

Commitments nal audit system, to ensure the utmost care for the interests of stakeholders.

Sustainable environmental management is implemented through four main aspects:
green production, energy conservation, water resource management, and environ-
mental stewardship.

Short-term:

1. Increasing the number of directors to promote diversity of the Board of Directors.

2. Through the Nominating Committee, nominate independent directors, review se-
nior management promotion and performance management, and develop a corpo-
rate succession plan.

3. Appointing a full-time head of corporate governance to strengthen his/her func-
tions.

4. Maintain corporate governance ratings in the top 6% to 20% of all listed compa-
nies

Goals

Medium to long term:

In accordance with the "Corporate Governance 3.0 - Sustainable Development Road-
map", we continue to strengthen the functions of the Board of Directors, increase
information transparency, enhance stakeholder engagement, align with international
standards, and guide due diligence management in order to deepen the concepts of
corporate governance and sustainable development.

1. The Board of Directors and Functional Committees, dedicated Corporate Gover-
nance Specialists, the Chairman's Office and the Board of Directors' Secretarial
Team are jointly responsible for corporate governance-related matters. We com-
plete annual self-assessments of Board performance and commission an external
organization to conduct board evaluations once every three years.

2. Regular courses on corporate governance are held, and board members and
senior executives are invited to participate in corporate governance matters. A
dedicated section for stakeholders is established on the official Eclat website to
address issues of concern. Courses on ethical business practices, prevention of
insider trading, and sexual harassment prevention and control are included in the
annual employee training program, ensuring the integration of corporate gover-
nance principles throughout the organization.

3. The ESG Committee holds quarterly subgroup meetings to track annual goals and
review the implementation of established work plans.

Committed Actions and
Resources

1. Establish an internal auditor (including an ESH auditor) to conduct audits of the
Group's businesses and report the results of the audits to the Audit Committee
and the Board of Directors on a regular basis.

2. Regularly report the results of the Board of Directors' performance evaluation to
the Board of Directors.

Assessment Mechanisms | 3. Regularly review the corporate governance evaluation targets, formulate improve-
and Outcomes ment plans, and track them on a regular basis.

4. Regularly include the work report of the ESG Committee and report to the Board
of Directors annually Eclat's risk management policy, integrity management policy
and its implementation, and engagement with stakeholders.

5. Based on the results of the corporate governance evaluation, Eclat has been
ranked in the top 6% to 20% of all listed companies since 2018.
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Material Topics

Actual/Potential Impacts

Procurement
Impacts

to Value |Manufacturing
Chai

an Customers
Policies and

Commitments

Goals

Committed Actions and
Resources

Assessment Mechanisms
and Outcomes

Material Topics

Actual/Potential Impacts

Procurement
Impacts

to Value |Manufacturing

hai
Chain Customers

Policies and
Commitments

Legal Compliance

Compliance with legal regulations not only meets societal expectations but also
ensures business stability, improves efficiency, and reduces costs. Failure to comply
with regulations may result in the risk of being unable to provide stakeholders with
a safe and stable environment, as well as potential fines and damage to the Compa-
ny's reputation.

\%

\

\

1. Promote sustainable development and to meet or exceed the requirements and

expectations of all stakeholders in order to maximize the value of all parties.

2. Vietnam, Cambodia, and Indonesia have less stringent environmental regulations
compared to Taiwan. Leveraging Taiwan's experience and expertise, Eclat con-

ducts regular internal and external audits to ensure the reduction of environmen-
tal impact in these regions.

Short-term:
No violation of environmental, social, and economic laws and regulations.

Medium to long term:

In accordance with Eclat's risk organization structure, operational risks are classified,
and relevant units are formed to establish detailed operating procedures, supple-
mented by internal audits, to implement risk management

The Audit Office of the Board of Directors is staffed by dedicated internal auditors

who receive further training each year. In terms of environmental aspects, environ-

mental engineering auditors have been established, collaborating with various plant

environmental and safety units or management departments.

1. Regularly organize corporate governance courses.

2. Hire legal and professional consultants to conduct consultations on relevant laws
and regulations for preventive control.

3. Provide the latest environmental regulations and information from the briefing
sessions.

4. Provide professional education and training for related personnel in regulatory
identification.

5. Learn about future international conventions and regulations through NGOs.

6. Monthly compilation of important regulatory changes and updates for compliance
by all plants.

1. Internal auditors are responsible for auditing the Group's businesses, reviewing
the self-assessment of internal control implementation in various units. They reg-
ularly report audit results to Eclat's Audit Committee and Board of Directors.

2. Regularly undergo plant inspections by certified organizations to obtain profes-
sional certifications and renewals.

3. Regularly review the corporate governance assessment metrics as a benchmark
for improvement of the organization's internal operations.

Employee Remuneration and Benefits

Maintaining a robust talent pool ensures continuity and consistency in business op-
erations. Conversely, failing to attract and retain top talent can lead to talent gaps,
disrupt business succession, and ultimately reduce productivity and business perfor-
mance.

\%
\

1. Employees grow professionally with satisfactory remuneration and benefits.
2. Employees can achieve work-life balance.
3. The long-term trend of employees' salary growth is stabilized.

Goals

Committed Actions and
Resources

Assessment Mechanisms
and Outcomes

Material Topics

Actual/Potential Impacts

Impacts Procurement
to Value |Manufacturing
Chain Customers
Policies and

Commitments

Goals

Committed Actions and
Resources

Short-term:
Maintain an employee turnover rate of less than 20%.

Medium-term:
Maintain a leading position in the industry in terms of salary remuneration and bene-
fits, so as to attract more excellent talents to join us.

Long-term:
Offer fair direct compensation and rewards for employees to effectively motivate
key talents.

1. Institutional:
Paid leave (annual leave) is transitioned to an hourly system, allowing employees
to leave work one hour early one day per week, and no make-up work on make-
up days.

2. Facilities:
daycare center, gym, yoga studio, new building, employee cafeteria, coffee ma-
chines, and more.

3. Compensation:
Offer year-end bonuses, benefits for three Major Festivals, and performance bo-
nuses that are higher than industry standards.

4. Other Benefits:
Dormitory for out -of town employees, childcare subsidies, marriage, bereave-
ment, and maternity benefits, employee incentive trip subsidies, club subsidies;
departmental teambuilding meals, meal allowances, education subsidies for expa-
triates' children, and family rental assistance.

1. Since 2020, the annual turnover rate has remained below 20%; furthermore, ex-
cept for 2019 which was 17.87%, turnover rates in all other years have been below
15%.

2. The average score of the employee satisfaction survey was 4.33 in 2023 and 4.37
in 2024.

3. The average salary for employees in 2023 was NTD 95.3 thousand, and the aver-
age salary amounted to NTD 110.3 thousand, in 2024.

4. Employee salaries and benefits expenses amounted to NTD 4.9 billion in 2024
and NTD 5.8 billion in the current year.

Innovative Products and Technologies

Continuously enhancing product features and investing in new technologies are es-
sential to expanding the market, maintaining a leading position, and achieving sus-
tainable development. Conversely, failure to innovate may result in falling into low-
price competition, leading to a decline in product gross margins and profitability,
ultimately damaging the brand image.

\%
\%
\%

The R&D team continues to innovate in order to improve operational performance
and create value for the sustainable development of the industry.

Short-term:

Invest in technology upgrades and talent cultivation to effectively manage the sup-
ply chain collaboration model; improve development accuracy and increase customer
adoption rate.

Long-term:

Maigtain traction of excellent technology and talent development, reduce production
loss and environmental impact, and create a green manufacturing process and sup-
ply chain.

Each processing plant, procurement department, production department, sales de-
partment, andESG team collaborate closely and communicate to explore innovative
growth opportunities. In 2024, Eclat invested NTD 171 million in innovation and R&D
expenses.
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By examining performance growth and product utilization rates, Eclat evaluates the
outcomes of product research and development as well as identifies future research
directions.

Occupational Safety and Health

Protecting employees' physical and mental health and providing a safe working
environment ensures labor stability. Otherwise, occupational accidents or diseases
not only affect attendance but also result in compensation costs, litigation risks, and
damage to the Company's reputation.

\%
\

Eclat abides by the laws and regulations, strengthens the prevention of hazards, and
creates a safe and healthy working environment. At the same time, Eclat actively en-
hances the safety awareness of employees, establishes a safety culture, and creates
a safe and secure workplace.

Short-term:

Comply with laws and regulations, reduce the number of accidents and disasters,
and establish a system certified to the ISO45001 Occupational Safety and Health
Management System to ensure the safety of our employees.

Medium and long term:

By enhancing the occupational safety and health management system and imple-
menting a comprehensive PDCA (Plan-Do-Check-Act) approach, Eclat takes care of
employees' physical and mental health and safety. This prevents accidents, injuries,
and illnesses, fostering a safety and health culture within Eclat.

1. Direct investments in safety and health, environmental improvements, and pro-
tective measures exceed NTD 31.44 million, while indirect investments such as
health checkups and safety training exceed NTD 1.23 million.

2. Da-Yuan Plant has established a graded health management system for em-
ployees, offering health checkups, lung cancer screenings, pandemic prevention
campaigns, and health programs that exceed regulatory requirements.

3. Da-Yuan Plant introduced a pneumatic cloth clamp handler and established an
automatic chemical (material) supply system to reduce labor load and minimize
contact with chemicals.

4. All of Eclat's plants purchased infrared thermal imaging equipment and conduct-
ed regular inspections of electrical panels in the plant.

5. The Company implements an ergonomic engineering improvement plan to analyze
and improve work methods in packaging, sewing, cutting, and ironing operations,
thereby reducing ergonomic risks.

1. Reduce the rates of accident injuries and lost workdays; conduct internal, cross-
site, and government audits.

Obtain feedback through third-party verification and/or customer factory audits.

2. Level 1 management (health) increased from 5% to 13%; Level 2 management
(potential risks) increased from 50% to 63%; Level 3 management (high risks)
decreased from 27% to 22%; and Level 4 management (disease management) de-
creased from 16% to 2%. The plant nurse won the Taoyuan City Excellent Nursing
Personnel Award from the Taoyuan City Government in 2024.

3. The risk value of the fabric handling machine at the Da-Yuan plant was reduced
from 44 (medium-high load) to 8 (low load); the automated chemical (material)
feeding system reduces employees' exposure to chemicals, minimizes errors and
waste, and improves quality.

4. Two electrical panel abnormalities were corrected using infrared thermal imaging
equipment throughout all of the plants.

After the improvement, the risk level of human factors in packaging, sewing, and

ironing operations was reduced from medium to low risk. There is no obvious ef-

fective solution for the cutting operation pattern; it is continuously evaluated and
improved.

Material Topics

Actual/Potential Impacts

Procurement
Impacts

to Value |Manufacturing

Chain
I Customers

Policies and
Commitments

Goals

Committed Actions and
Resources

Assessment Mechanisms
and Outcomes

Energy and Greenhouse Gas Management

As a player in the manufacturing industry, energy and greenhouse gas management
helps control costs and reduce environmental impact. Conversely, if mismanaged, it
could not only increase the environmental burden but also result in lost purchasing
orders for failing to meet customers' carbon reduction targets or incur additional
manufacturing costs due to carbon tariffs.

\%
\
\%

Eclat has established a central environmental audit team at its headquarters to en-
sure the integrity of environmental management systems and resource usage across
domestic and overseas plants. In addition to complying with prevailing regulations,
we also proactively establish stricter management mechanisms and strive for contin-
uous improvement goals.

Short-term:
Gradually promote the certification of various management systems in each plant.

Long-term:

1. Reduce greenhouse gas emissions.

2. Increase the use of renewable energy.

3. Enhance Eclat's resilience to extreme weather conditions.
p

The Fabric Division has implemented the 1ISO14001 environmental management
system in all of our plants.

2. The Fabric Division, except for the Knitting plant, has implemented the ISO50001
Energy Management System.

3. Since 2017, we have set KPIs for energy consumption and waste generation per
unit of product in the Fabric Division, and have been tracking the achievement
rate on a monthly basis.

4. Develop internal renewable energy management procedures for Eclat and in-
crease the amount of renewable energy used in each plant.

5. Quantify financial impacts of major climate risks and opportunities and formulate
management strategies and goals.

6. Taiwan's Da-Yuan Plant, Hsi-Chou Plant, and the headquarter buildings have all
installed solar energy equipment to increase the use of low-carbon energy. The
amount invested in construction in 2022 and 2023 was approximately NTD 100
million.

1. The ISO management system introduced by the Fabric Division has passed exter-
nal validation and continues to be effective.

2. Energy conservation and carbon reduction projects reduced 4,974.15 tCO.e in
2024.

3. The total power generation of solar energy equipment in Vietnam plants was
3,441,958 kWh this year.

4. The total power generation of solar energy equipment in Taiwan plants was
3,199,244 kWh this year.

5. In 2024, we continued to track the five material climate risks and four opportuni-
ties identified in 2021.
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/‘5 Stakeholder Engagement

To offer diverse and convenient communication channels for stakeholders, Eclat utilizes methods such as meet-
ings, phone calls, emails, and official documents to engage and communicate with various stakeholders. We also

established a dedicated section for stakeholders on its website, providing contact information like email address-

es and phone numbers to customers, suppliers, employees, investors, and other stakeholders. Dedicated person-
nel are responsible for appropriately responding to stakeholders' inquiries and concerns. The Company has been
regularly reporting its stakeholder communication status to the Board of Directors and has publicly disclosed

the relevant information in the "2024 Stakeholder Communication Report." The following are the issues that each
stakeholder is concerned about, the communication channel, communication frequency and performance in 2024.

IR

Monthly

-+ Communication Frequency

-

Stake-
holders

Employ-
ees

Cus-
tomers/
Brand
Partners

365

Annually Quarterly
Issues of
Core Values
Concern

Talent is the bed-
rock of Eclat, and
it forms the core of
our enterprise. It's
through our talent-
ed individuals that
we achieve contin-
uous growth and
business success.
We strive to pro-
vide our employees
with a comfortable
working environ-
ment and to main-
tain their passion
for Eclat and the
industry.

Customers and
brand partners are
not just business
partners; we share
a profound bond.
We aspire to mu-
tually empower
each other's growth
and collaborate to
achieve win-win
success.

Labor Policy
and Human
Rights Pro-
tection
Occupation-
al Safety and
Health
Employee
Remuner-
ation and
Welfare
Policies

Customer
Communi-
cation and
Complaint
Management
Product
Quality and
Production
Efficiency
Innovative
Products and
Technologies

Weekly

Communication channels, frequency, and

performance.

. @ One meeting per quarter for

communication between heads and
employees, the Occupational Safety
and Health Committee, and quarterly
meeting on environmental protection.

'~ | Occasional labor-management
conversation.

. |~ |Occasional education, training and

promotion.

. | X |If there is a need, communication

can be promptly initiated through vari-
ous channels such as an employee
opinion box, e-mail, phone calls,
face-to-face meetings, internal instant
messaging platforms.

.~ |Employee satisfaction surveys are

conducted from time to time.

. | 7 |Production and sales meetings are

held once a week.

E Unscheduled internal product
launches.

E When necessary, discuss immedi-
ately via e-mail, phone, physical
meeting, or video conference.

'~ |Plant inspections and visits from
time to time.

. B Participation in international

exhibitions from time to time.

As Required

X

Other

Corresponding
Sections

2.1 Human Re-
source Manage-
ment

2.2 Talent Cultiva-
tion and Develop-
ment

2.3 Remuneration,
Benefits, and Care
3.2 Labor Rights
Protection

4.1 Product Innova-
tion and R&D

4.2 Service Qual-
ity and Customer
Management

4.3 Sustainable
Value Supply Chain

Share-
hold-
ers/In-
vestors

Suppli-
er/Third
Party

Govern-
ment/
Com-
petent

Authori-

ties

Com-
munity
Resi-
dents

The responsibility
of Eclat towards
shareholders and
investors is to
create the highest
profits through
sound operations
and stable growth.

Continuous innova-
tion and growth are
not only a goal of
Eclat, it also fosters
cooperation and
communication with
raw material suppli-
ers and third-party
suppliers, in order
to drive the textile
industry forward.

Eclat's business
operations are
conducted in com-
pliance with regula-
tory requirements,
and Eclat maintains
a positive relation-
ship with regulatory
authorities. Eclat
also assists the
government in pro-
moting innovation
and technology in
the textile industry.

Eclat upholds trans-
parent and ethical
business conduct,
maintains harmo-
nious relationships
with community
residents, and min-
imizes environmen-
tal impacts on the
community.

Business
Performance
Corporate
Governance
Legal Com-
pliance

Product
Quality and
Production
Efficiency
Sustainable
Supply Chain
and Brand
Marketing
Customer
Communi-
cation and
Complaint
Management

Corporate
Governance
Energy and
Greenhouse
Gas Manage-
ment
Occupation-
al Safety and
Health

Energy and
Greenhouse
Gas Manage-
ment

Waste Man-
agement
Water Re-
source Man-
agement

—_

@ The annual shareholders' meeting
was held in June 2024.

In 2024, a total of seven investor
conferences were held, during which
25 pieces of material information were
released in Chinese and 25 pieces of
information in English.

E Promptly communicate with
customers by e-mail, telephone,
written in paper, or face-to-face
meeting when necessary.

.~ |Physical and video conferences
are held from time to time.

E Eclat holds an industrial safety
meeting and hazard notification with
the contractors before construction or
entering the plant.

All major third-party suppliers have
signed the Code of Conduct for Sup-
pliers.

Collaborate with brand customers to
conduct on-site visits to evaluate and
provide guidance to the third-party
suppliers that have undertaken the
customer's orders. In 2024, 6 third-par-
ty suppliers were visited and coached
on-site. 44 third-party suppliers have
been visited and evaluated on-site
since 2019.

@The annual audit plan execution
status, education and training hours,

and personnel, as well as the internal
control statement disclosure, are
reported once a year on the Market
Observation Post System (MOPS).

2. | X | Announcements are made in

accordance with the regulations and
reported on the website.

. | X |Promptly communicate by tele-

phone, official document, e-mail, or on
the government's official websites.

~ | On-site inspections or audits are
conducted from time to time.

E Resident complaints are handled
through e-mail, phone calls, or face-
to-face discussions.

Participate in community activities
through visits to the neighborhood
occasionally.

1.2 Sustainability
Strategy and Risk
Management

1.3 Business Perfor-
mance and Integri-
ty Governance

1.2 Sustainability
Strategy and Risk
Management

1.3 Business Perfor-
mance and Integri-
ty Governance

3.1 Labor Safety
and Health

3.2 Labor Rights
Protection

4.3 Sustainable
Value Supply Chain

1.2 Sustainability
Strategy and Risk
Management

1.3 Business Perfor-
mance and Integri-
ty Governance

3.1 Labor Safety
and Health

3.2 Labor Rights
Protection

5.1 Introduction

of Management
Systems

5.2 Strengthening
Climate Resilience
5.3 Energy Use and
Management

3.3 Community and
Social Co-Prosperi-
ty

5.1 Introduction

of Management
Systems

5.2 Strengthening
Climate Resilience
5.3 Energy Use and
Management

5.4 Environmental
Impact Manage-
ment
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DECENT WORK AND 2024 Goa | S

FEONOME GRS A. Turnover rate <20%. Achieved
/‘/" 2024 Performance
" A. 13.9%

Continuously integrate employee benefits and improve the quality of the workplace environ-
ment. The target turnover rate for plants in Taiwan has been achieved for seven consecutive
years since 2018.

Taiwan and overseas plants hire a significant number of local employees, fulfilling corporate
social responsibility by providing employment opportunities to the local communities. This en-
ables employees to have fulfilling livelihoods and contributes to creating substantial economic
value.

QALY 2024 Goals
EDUCATION .
A. Added 10 new training courses Achieved

!ﬂl 2024 Performance
A. 18 courses

To provide a self-learning environment for colleagues, the "Eclat e-Academy” was launched in
2019, where digital courses produced in-house are launched every year, so that the learning
location and time are no longer limited.

Employee education and training are reviewed and planned annually by supervisors at all lev-
els based on the needs of their respective business units and employees. In 2024, the average
training hours per colleague were 19.1 hours per year.

e 2024 Goals
EQUALITY .

A. Salary increases for all employees Achieved
g 2024 Performance

A. The overall salary adjustment is at least 3-5%.

All starting salaries are based on the principle of equal pay for equal work, with no discrimina-
tion based on gender. From 2018 to 2024, except for 2023, the company gave an overall annu-
al salary increase of 3% to 5% to reward employees for their hard work.

In 2024, the Company achieved its overall operational performance targets, awarding each
employee an additional performance bonus equivalent to 3 months and 20 days of salary. In
2024, the average salary of non-management positions reached NTD 1,103,000.

G0OD HEALTH 2024 Goals

AND WELL-BEING

A. Enhancement of Health and Benefits In Progress
_/\,\/\. 2024 Performance
A. Subsidy of NTD 50,000/club

We are enthusiastic about providing employee benefits and encouraging a culture of exercise.
Each plant can establish clubs and organize activities based on the needs of local employees.
In 2024, subsidies were provided to 23 clubs, totaling NTD 1,073,762. With an increase in the
number of clubs, the average subsidy per club was NTD 46,000.

2/‘ Human Resource Management

"People" are at the core of Eclat, and are the cornerstones for the Eclat's continued success. We adhere
to the "International Bill of Human Rights," "International Labour Organization's Fundamental Conven-
tions," social responsibility standards, and local legal regulations. We establish human rights policies
and management mechanisms to safeguard employees' basic labor conditions and rights.

2.1.1 Talent Composition

Eclat operates production facilities in Taiwan, Vietnam, Cambodia, and Indonesia. As of the end of 2024,
the total number of employees across these four locations amounted to 20,668. The Company's work-
force consists of regular employees and interns. Interns are a special employment type in Taiwan estab-
lished through partnerships with schools and are engaged under fixed-term internship contracts. Upon
completion of the internship, those who perform well and are willing may be converted to regular em-
ployees. This year, there are 11 interns, all of whom are female. Another special category consists of 13
full-time employees who are still in school. The company has agreed with these employees, 8 of whom
are female, that they will work part-time so that they can balance their studies and work.

The non-employee workers in the statistics of Eclat are non-Eclat employees, such as engineering con-
tractors, outsourced cleaning personnel, outsourced security personnel, property management compa-
nies, landscaping service providers and group catering operators, totaling approximately 396 people.

In 2024, the total number of Eclat employees and non-employees fluctuated by approximately 11% com-
pared to last year, primarily due to continued production line expansion and staffing increases at the
Indonesia plant

Workforce Dominated by Young and Female Employees

TN KT [oYerTalels kMW omen make up the majority of our workforce, accounting for 62.5% of our em-
ployees in Taiwan, 87.2% in Vietnam, 83.1% in Cambodia, and 86.8% in Indonesia. NACGWIESF G
search and development, and in order to continue to maintain our innovative momentum, we are very
accommodating to, and value the opinions of, our younger employees. Employees under the age of 30
accounted for 31.7%, 40.5%, 48.8%, and 81.7% of our total employees in Taiwan, Vietnam, Cambodia, and
Indonesia, respectively.

Male Female

1,596
1@:8285
640
639 289
4199
1063 Lk
Taiwan Vietnam Cambodia Indonesia

€ d31dVvHO

53



162 @ 51+ years old 31to 50 years old
E— @ Below 30 years old

TS

32
840

242

Vletam Cd| Indonesia

In terms of gender equality in the workplace, the proportion of women in management positions in Eclat
was 57.9%, 70.3%, 77.8% and 74.4% in Taiwan, Vietnam, Cambodia and Indonesia, respectively in this
year. In addition, the percentage of women in senior management positions above the level of plant
manager was 41.66%, and the percentage of women in the highest management positions above the
level of associate was 16.66%.

-+ Gender Distribution of Managerial Positions

N
o Male Female
N 51+ years old 31to 50 years old ) 51+ years old 31to 50 years old
N @ Below 30 years old @ Below 30 years old
350 P 700 "
m :
1% 300 st 600
© 250 500
)
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o 150 300
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- 100 s 3 200 e
S s ise
- 50 i 3 50 100 ~ s 09 Lo
48 s 14 93
o ] 23 ) 2 g
Taiwan Vietnam Cambodia Indonesia Taiwan Vietnam Cambodia Indonesia

Note: Whoever serving managerial positions are included.

-+ Educational Backgrounds of Employees in Taiwan

The plants in Vietnam, Cambodia, and Indonesia are primarily garment plants, belonging to labor-inten-
sive industries. In these regions, approximately 94% of workers have an education level of high school
or below. In contrast, Taiwan mainly serves as an order processing and R&D center, where about 50% of
employees hold a university degree or higher, and around 45% have a high school education or below.

6.76% — 0.1 2% Unit: Percentage

~ High school and below
£ University/Junior College

% Master's Degree

54

2.1.2 Diverse Backgrounds and Local Employment

Eclat does not discriminate in its treatment of individuals based on race, gender, age, religious affilia-
tion, nationality, or political stances. Through fair and transparent selection processes, Eclat carries out
recruitment to foster diversity, professionalism, and creativity within its talent pool. We hope to fulfill
our corporate social responsibility and bring employment opportunities to the local community, so we
hire a large number of local employees. We recruit local employees through mainstream local recruit-
ment websites and campus recruitment in various countries. The local hiring rate in Taiwan is 73.4%,
while in Vietnam, Cambodia, and Indonesia, nearly all employees are locally hired, with a local hiring rate
close to 99.0%.

+ Number of employees by diverse back- -+ Distribution of locally hired employees in
grounds Taiwan

Indigenous peoples
@ Physically or mentally disabled

1,249

€ d31dVvHO

1
O Fupmy O O O O
Taiwan Vietnam Cambodia Indonesia

Foreign employees
(Vietnam, Thailand)

Local employees Q

Remarks: Vietnam, Cambodia, and Indonesia do not have an official definition of indigenous people, and are therefore omitted here.

2.1.3 New and Departed Employees

Starting from 2019, to better understand the adaptation status of new employees and reduce the
turnover rate, each new employee receives a satisfaction survey within the first three months of em-
ployment. The surveys are directly collected by the Human Resources Department. New employee sat-
isfaction survey dimensions include environmental adaptation 89 points; team interaction 88 points;
satisfaction with mentors 91 points; overall satisfaction 90 points. The purpose is to understand the
adaptation of new employees through the survey. If new employees have any questions on the survey,
the Human Resources Department will assist in addressing them. In 2024, the turnover rate of Taiwan-
ese employees is 13.9%, achieving the goal of maintaining the rate below 20%.

-+ Distribution of New Employees and Resigned Employees

Taiwan

Categor
gory Male Female

Age Group Departed Newly Recruited Departed Newly Recruited
Below 30 years old 52 61 97 137
31 to 50 years old 25 33 46 57
51+ years old 1 1 6 2

Total 88 95 149 196
Ratio (%) 37% 33% 63% 67%

Total 1,702

Newly Recruitment Rate 17.1%

Employee Turnover Rate 13.9%
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2 , 2 Talent Cultivation and Development

2.2.1 Employee Training and Development

To ensure that employees receive training and knowledge that meet their professional needs, Eclat's
colleague education and training plan is designed at the end of each year. Heads at all levels propose re-
spective units' work training plans for the next year based on the business units they belong to and the
needs of colleagues, and report the results to the HR Department for approval. Handling resources are
provided. The Human Resources Department is also responsible for establishing the Company's training
policies, cultivating internal trainers, and tracking, assessing, and reviewing training programs. Employee
participation in training is included in the annual performance evaluation and serves as a reference for
future promotions and job adjustments.

Training plans extend across three dimensions: professional skills, general knowledge, and leadership
abilities. Through these dimensions, the goal is to identify the talents and training courses needed, en-
suring that individuals in each position receive the knowledge and tools necessary for their career devel-
opment.

Training aspect Type of talent Training courses

1. Basic fabric and garment 4. Enhanced professional
courses training

Advanced fabric and
garment courses

Sales and technical
staff.

N
o

Professional skills Plant internship

6. Training requested by

3. One-on-one tutoring individual customers

1. Orientation Training
New employees
2. General knowledge

1. Sexual Harassment Pre-

Category Vietnam
Male Female
Age Group Departed Newly Recruited Departed Newly Recruited
Below 30 years old 402 465 2,376 2,642
31 to 50 years old 226 229 1,948 2,01
51+ years old 2 2 18 4
Total 630 696 4,342 4,657
Ratio (%) 13% 13% 87% 87%
Total 12,421
Newly Recruitment Rate 43.1%
Employee Turnover Rate 40.0%
Category Cambodia
Male Female
Age Group Departed Newly Recruited Departed Newly Recruited
Below 30 years old 34 66 335 432
31 to 50 years old 24 26 233 214
51+ years old 0 0 5 1
Total 58 92 573 647
Ratio (%) 9% 12% 91% 88%
Total 1,706
Newly Recruitment Rate 43.3%
Employee Turnover Rate 37.0%
Category Indonesia
Male Female
Age Group Departed Newly Recruited Departed Newly Recruited
Below 30 years old 168 349 2,683 1,761
31 to 50 years old 49 102 426 303
51+ years old 0 0 0 0
Total 217 451 3,109 2,064
Ratio (%) 7% 18% 93% 82%
Total 4,839
Newly Recruitment Rate 52.0%
Employee Turnover Rate 68.7%

General vention and Control 4. Ethical corporate man-
knowledge All emplovees 2. Prevention of insider agement
ploy trading 5. Information security
3. Human rights and social 6. Annual Project Training
responsibility policy
1. Analytical skills
Junior managers = 2. Judgment skills
Leadership

3. Communication Skills

Senior managers = Case analysis and overall strategy formulation

In this year, a total of 188,465 people participated in the trainings (including internal and external train-
ing) organized by Eclat. The total training hours were about 365,369, and the annual training expendi-
ture exceeded NTD 3.217 million.
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Total number of training hours —— Average number of training hours per employee
300,000.00 90.00
1 80.00
250,000.00 81.93 298,381.00
70.00
200,000.00 60.00
50.00
150,000.00 18944446
40.00
100,000.00 30.00
20.00
50,000.00
5.37
8,065.28 1000
0.00 9,163.00 1.67 0.00
Taiwan Vietnam Cambodia Indonesia
Orientation Training Annual Project Training Human rights
Sexual Harassment Insider Trading
100% 132 61 18 0 30 20—my
1,785 12 12
90% 88 oas 15
° 466 = 1,612 15,568
70% 9 ©
60%
4,902
689 ’
50%  oag 787
40%
. 7,856 65,135 616 s ¥
© 234 =
20%
429
10% 15 - 034
0% 50 201 22 229
Taiwan  Taiwan Vietnam Vietnam Cambodia Cambodia Indonesia Indonesia
(M) (F) (M) (F) (M) (F) (M) (F)

Orientation Training
for New Employees

Basic Professional

Training

Basic Garment
Training

Basic
Fabric Training

Advanced Profes-
sional Training

Advanced
Garment Training

Advanced
Fabric Training

Advanced Sales

Training

1-to-1 Tutoring
Class

Enhanced Profes-
sional Training

Plant internship

Advanced professional training Management Function Training © Basic professional training

100% . 14 5 29

90% 12,279 56

226 1,097
80% 2,008 709 7

70% 73 93
60% o8 10
50%
40% 45,572 an N
30% 403 2,244 2,800 |
20% 9
10%
0%

627

Taiwan  Taiwan Vietnam Vietnam Cambodia Cambodia Indonesia Indonesia

(M) (F) (M) (F) (M) (F) (M) (F)

We have recently planned to develop leadership skills for junior and senior managers by designing cours-
es aimed at enhancing their abilities in decision-making, leadership, and motivating multigenerational
employees. For junior managers, the main focus of training is developing their "communication skills"
"analytical skills"and enhancing their "judgement skills" before decision-making. For senior managers, the
focus is on concrete case analysis and formulating overall strategies.
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2.2.2 Employee Performance Management and Evaluation

Eclat's performance management system aims to achieve optimal organizational performance and talent
development. It focuses on four dimensions: adaptability, job enthusiasm, skills, and ethics, aiming to en-
sure that employees are placed in roles that best suit their abilities and personal traits. The performance
evaluation system covers 100% of full-time employees, except for those who are part-time workers, and

employees who have been on the job for less than one year or are on a leave of absence without pay. In
2024, the performance evaluation completion rate for full-time employees was 100%.

@ Supervisors and subordinates jointly establish challenging and objective work goals.

Supervisors and subordinates engage in ongoing two-way communication, with supervisors providing
guidance, sharing expertise, and offering coaching (training) and mentoring for professional and career
development.

Continuously tracking the progress of goal achievement.

@ Semi-annual performance interviews and feedback.

2.2.3 Industrial Talent Cultivation

Eclat is committed to promoting industry innovation, nurturing design talents, fostering industry-aca-
demia collaborations, and giving back to society. We regularly donate equipment to relevant domestic
educational institutions, provide international expert instructors, and offer internship opportunities. In
collaboration with the Eclat Education Foundation, we organize the "Eclat Eternity Design Competition,"
featuring different themes to provide a platform for local students to showcase their talents. Through
these efforts, we aim to encourage and discover potential rising stars in Taiwan, and inject momentum
and energy into the apparel design industry in the country.

Eclat internship program

Eclat is committed to cultivating new talent for the industry and collaborates annually with colleges
and universities to run internship programs. Based on students' characteristics and interests, internships
are offered during winter and summer breaks or for an entire semester in relevant business or technical
units at Eclat, with full-time salaries provided to help interns gain hands-on industry experience.

Selection of interns is prioritized for outstanding students recommended by their schools. Candidates
must meet certain requirements in academic performance, conduct, and English proficiency. After pass-
ing interviews with department heads and technical tests, they may apply for a full-semester internship
at Eclat. The Company assigns dedicated mentors to guide interns, enabling them to gain in-depth un-
derstanding of the industry and operational processes. Interns who complete the program and pass the
evaluation are eligible for immediate employment upon graduation, with their internship period counted
toward their length of service. In the current year, a total of 19 interns were recruited, of whom 11 be-
came full-time employees upon completion of the internship — 9 in the technical department and 2 in
the sales department.

2 . 8 Remuneration, Benefits, and Care

Eclat has established a comprehensive salary and benefits framework with the goal of providing the
most caring support for our employees. Through salary and benefits packages that exceed local regula-
tions and always remain competitive, we aim to motivate our employees' enthusiasm for their work. In
2024, the Company achieved its performance targets. In addition to the year-end bonus, an extra bonus
equivalent to 3 months and 20 days of salary was granted.
From 2018 to 2024, with the exception of 2023 when overall
salary adjustments were postponed due to industry uncertain-
ty, the Company implemented an annual overall salary increase
of 3% to 5%. el CCEDY
To ensure a work-life balance for our employees, we have im-
plemented flexible working hours, allowing for early departure
by 1 hour on one day each week. Our leave policy includes
features such as flexible use of accrued paid time off, the
provision of advanced leave, and no makeup work required on
makeup days with regular compensation in this year. In terms
of welfare, we provide free dormitory preferentially for out-of- i L
town colleagues, departmental dinner gatherings, rental hous- - e T T
ing for the family members of expatriate colleagues, and vari-
ous subsidies for the education of children. We also encourage
employees to participate in activities outside business hours.
By subsidizing funds for clubs, we also provide a venue for
employees to hold activities. In 2024, we subsidized nearly 23
various types of clubs, with a total subsidy of NTD 1,070,000.
A multi-purpose court was set up to meet the needs of em-

ployees.

Providing a brand-new multi-purpose
court for our colleagues

Encouraging sports participation to launch dynamic enterprise

Eclat joined the "Promoting the Employment of Corporate
Sports Instructors" project by the Sports Administration

of the Ministry of Education. We hired Chen Ting-Yu, the
national basketball player who was elected as the Asian
Youth Games and the William Jones Cup, as the corporate
sports instructor. Chen is responsible for the Company's gym
management, sports curriculum planning and guidance, and
assisting with clerical work, etc.

We also encourage our colleagues to reduce physical discom-
fort through exercise. Through organizing muscle relaxation
courses and instructing colleagues in the use of the gym, we
promote the concept of sports corporate to more colleagues.
Moreover, according to the gender composition of the Com-
pany's employees, we have purchased fitness equipment
suitable for female colleagues, set up a women-friendly zone,
and encouraged all employees to exercise.
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Eclat's Overall Benefits Chart
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-+ Image of Eclat gym

-+ New and comfortable office environment

[ Club Activities

Yoga Club

Ballet Pilates Club

Arts club

Circuit Strength Training Club
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2.3.1 A compensation system that exceeds legal regulations.

At Eclat, the principle of equal pay for equal work is upheld for all positions, ensuring that there is no
gender-based wage disparity. The starting salary for entry-level positions exceeds the local statutory
standards and is adjusted in accordance with local government regulations. Moreover, Eclat provides
generous year-end bonuses annually, based on operational performance and profitability, to reward the
contributions of employees. As of this year, the salary structure primarily consists of four components:

+
1 Fixed Salary Employees receive a fixed monthly salary.
+
The Company achieved its overall operational performance
Performance . : .
D B targets this year, awarding each employee an additional per-
onus formance bonus equivalent to 3 months and 20 days' salary.
+
Benefits for Bonuses are given to employees on New Year's Day, Mid-Au-
3 Three Major tumn Festival, Dragon Boat Festival, Labor Day, and their
Festivals birthdays.
+
A Year-end Year-end bonuses will be distributed to individual employees
Bonus based on their evaluated performance.

Salary and benefit costs that are superior to prevailing industry standards

In this year, Eclat had a total of 1,705 full-time employees in Taiwan who were not holding managerial
positions, and the average salary was NTD 1.103million. The difference of the salary of non-supervisory
full-time employees over the average salary is an increase of approximately NTD 150 thousand com-
pared to 2023, which indicates a percentage increase of approximately 15.7%.

|- Salary Comparison Table

Unit: NTD 10thousand

Eclat Average The median of Eclat —— Industry Average
120
110.3
100
100 95.3 96.1
87.9 88
83.3
80 75.0 793 /6
: 63.4 693
: L 73 B o8
60 64.0 63.5
40
20
0O
2019 2020 2021 2022 2023 2024
Remarks:
1.0n June 28, 2019, the Taiwan Stock Exchange announced on its Market Observation Post System (MOPS), information on the O
salaries of non-executive employees of listed companies in the previous year, which refers to the number of employees (including %
local and foreign nationals) employed in Taiwan after excluding managers, part-time employees, and those who have served for T
less than 6 months. I'_I'|1
2.Information on "peer companies" is categorized by market (TWSE and TPEx) according to the industry category in which each Pyj
company is listed. "Salary average" refers to the average of companies in each industry (total salary cost =+ total number of em- N
ployees).
2.3.2. The Most Considerate Welfare Measures
Pension Contributions
Eclat follows legal regulations to establish a retirement pension system and allocates retirement bene-
fits according to local laws and regulations. The goal is to ensure that all employees at various locations
can benefit from the retirement system in place.
. Pension contri-
Region Contents ! I
bution amount
In accordance with the Labor Standards Act, Eclat is responsible for
the payment of the pension based on the number of years of service
. nd th r lary of the six months prior to retirement; Ecl
Taiwan a dt'eave aogesaayo t eI5|x onths prior to retirement; c.at 54,326,712
contributes 6% of employees' monthly salary to the Labor Pension
Fund and deposits it into the dedicated personal Labor Pension Fund
account for each employee.
) Eclat contributes 14% of base salary and 8% of base salary to the
Vietnam . ° y ° y 193,121,249
retirement and death fund.
0.8% of each employee's monthly salary is contributed to labor insur-
Cambodia = ance, 2.6% to medical insurance, and 4% to pension insurance (50-50 13,784,107
between the plants and the employee).
.| 7% of each employee's monthly salary is contributed to social insur-
Indonesia | % Smpoy ¥ saary : 9,606,580
ance, covering sickness benefits, pensions, and unemployment relief.
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Maternity Care with Peace of Mind

Female employees are provided with comprehensive maternity and childcare benefits, such as breast-
feeding rooms, extra breaks for breastfeeding, and no pay cuts or work reassignments, to protect their
right to work on an equal footing. In 2024, the reinstatement rate was 100% and the retention rate was
86%. This year's maternity leave application rate for female employees in Vietnam, Cambodia, and Indo-
nesia was 100%.

In the Headquarter building, a childcare center has been set up on the first floor. The Company will
provide additional subsidies if employees have their children in the childcare center, so that they can go
to work without worrying about taking care of their children or having to pick them up. Additionally, we
have observed that families in the communities surrounding the Xinzhuang Sub-City Center, where the
headquarters is located in New Taipei City, have a need for infant and toddler childcare. Therefore, we
also open enrollment to the public, which not only makes effective use of resources but also serves the
local community families. Currently, 24 infants and young children have enrolled internally. 11 infants and
young children have enrolled externally.

2024 Satisfaction Survey of Eclat Childcare Center

We also conducted a satisfaction survey on the childcare center, hoping to make the colleagues and
community families use the benefits without worries. A childcare enrollment survey was conducted
in 2024 on four major aspects. After the positive responses from the participants, various measures
taken by the Eclat childcare center have received positive feedback. This provides employees with
peace of mind and benefits the community.

Equipment Interaction

100% 100%

Very satisfied Satisfied Acceptable Very satisfied Satisfied Acceptable

Teachers Environment

6.5% 4%

93.5% 96%

Very satisfied Satisfied ‘Ff%a,? Acceptable Very satisfied Satisfied b\% Acceptable

Number of surveys in 2024: 27

-+ Parental leave statistics -Taiwan
Unit: Persons

2024
ltem
Male Female Total
Number of eligible employees for parental leave in the year (A) 10 31 41
Actual number of applicants for parental leave in the year (B) 2 21 23
Application rate (B/A) 20% 68% 56%
Number of employees taking parental leave due for
. . 2 10 12
reinstatement in the year (C)
Actual number of employees who applied for reinstatement
: 2 10 12
during the year (D)
Reinstatement rate (D/C) 100% 100% 100%
Number of persons reinstated in the previous year (E) 1 6 7
Number of employees who have worked for one year since 0 6 6
reinstatement in the previous year (F)
Retention rate (F/E) 100% 100% 86%

Remarks: This table only discloses the status of parental leave applications in Taiwan. Vietnam, Cambodia, and Indonesia do not
have parental leave regulations, but Vietnam provides half-year maternity leave for female workers and 5 days of paternity leave
for male workers, while Indonesia provides 3 months of maternity leave for female workers.

-+ Photos of the childcare center.
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2.3.3 Employee Feedback and Communication

Eclat is committed to establishing a transparent and open communication channel with employees to
promote harmonious labor-management relations and to enable employees to voice their issues and
provide suggestions. Adhering to a business approach of self-management and full employee participa-
tion, department heads regularly engage in two-way communication with their team members through
business meetings and production-sales meetings. This year, the average satisfaction level among new
employees was "satisfied" or above, indicating that our communication and integration mechanisms are

effective.

To gain a deeper understanding of employee needs and improve management efficiency, the Human
Resources Division conducts an annual anonymous online satisfaction survey covering nine major areas,

including supervisors, team building, compensation, work, workflow, development, corporate culture, sus-
tainable operations, and overall satisfaction, with a total of 38 sub-items. This year's survey results show

that "sustainable operations" have been on the rise for three consecutive years, indicating that employ-
ees highly appreciate the Company's commitment to sustainable development. "Corporate culture" has
also continued to grow, reflecting the gradual recognition of the Company's values and culture.

The average satisfaction rating for all items this year increased from 4.33 points in the previous year to
4.37 points, indicating that overall management and communication mechanisms continue to improve.

Sustainable
operation

Overall
satisfaction

Work

Team
building

Corporate
culture

Supervisors

Compensa-
tion

Develop-
ment

Process
Workflow

3.60 3.80 4.00

2022 2023 2024

4.42
4.61
472
450
4.44
4.46
4.49
4.41
4.47
4.37
4.33
4.33
4.03
4.48
453
4.32
4.34
4.35
4.28
4.20
412
4.45
4.04
410
4.07
4.20
4.27
4.20 4.40 4.60 4.80

In response to employees' feedback regarding the quality of meals in the staff restaurant, the building
environment, and elevator usage, we have actively consolidated the input and coordinated with sup-
pliers to gradually introduce healthy dining options that cater to diverse needs, as well as implement

elevator zoning to ease foot traffic. In addition, to enhance pay competitiveness, we continue to reflect

operational performance through annual salary adjustments, quarterly bonuses, and year-end bonuses.

Other suggestions have been addressed through announcements or awareness campaigns, as appropri-
ate, to ensure employees are informed of the Company's actions and to further strengthen communica-
tion effectiveness.

In 2009, a local labor union was officially established in Vietnam. Due to its strong influence, local col-
leagues are more active in joining the union compared with those in Cambodia and Indonesia. As of the
end of the year, there were 13,803 members, approximately 98.6% of the local colleagues. Thus, we have
built a local two-way communication bridge. There were no labor disputes, violations of freedom of as-
sociation and collective bargaining violations at Eclat this year.

-+ Proportion of unionized employees in each plant

Number of union members Non-union members —— Percentage of local employees
100%
98.6% 83.8%
80%
60%
40%
20%
2.6%
0%
Vietnam Cambodia Indonesia

Note: The Indonesia plant only recently commenced operations and the number of union members is steadily increasing

+ Notice of Material Operational Changes

In accordance with the Labor Standards Act, a minimum no-

seniorit i . o7 . -
y Taiwan tice period is set according to the seniority of employees.

In accordance with the Vietnamese labor laws, a 45-day
notice period is given to workers on permanent contracts and
a 30-day notice period is given to workers on one-year con-
tracts.

45-day Vietnam

In accordance with the Cambodian labor laws, a 30-day no-
tice period is given to workers on permanent contracts and a
15-day notice period is given to workers on fixed-term con-
tracts

30-day Cambodia

In accordance with the Indonesian labor laws, a 30-day
notice period is given to workers on permanent and fixed-
term contracts.

30-day Indonesia
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Employee Communication Mechanism

-+ Communication channel for opinions

Communication

Communication

Communication

Type content frequency channel Responsible unit
1. Physical employee
Empl Vari feedback mailbox
mployee arious opera- - . -
feedback tional issues of 2. General affairs team Admlnls_tljatlve Di
i vision
mailbox the Company 3. HR team
4. Company Website
Feedback 1. Mailboxes for des-
mailboxes \(ar|ou§ opera- Erom time to . ignated personnel in Administrative
tional issues in time, feedback is .
for each ) ) each plant area unit of each plant
lant the plant handled immedi-
P ately upon recep- = 2. Feedback platform
Sexual tion. Email for complaints: Sexual Harass-
Sexual harass- help@eclat.com.tw ment Complaint
harassment . ) . . .
issues ment issues Complaint hotline : Handling Commit-
22996000 ext.6616 tee
. Violation of laws, Email for complaints:
Various .
unfair treatment, help®eclat.com.tw Appeal and Re-
types of B . : . .
rievances discrimination, Complaint hotline : view Committee
g etc. 22996000 ext.6456
iﬁi{:o'}or Company sat- Satisfaction survey dis-
new eym- isfaction and Trial period tributed by HR Depart- HR Department
suggestions ment
ployees

-+ General complaint acceptance process

1 2
Case Verification
acceptance

Whether or not

to convene a

ters handled

review meeting

&

Respond to mat-

Case closure

To ensure that the opinions of all parties are heard and receive appropriate responses, employees and
external stakeholders can file opinions or grievances on various issues, such as labor-management rela-

tions, salary and benefits, occupational safety and health, and sexual harassment, through various opin-

ion communication channels. For signed or anonymous feedback, the Administrative Division will assign
dedicated personnel to assist in processing.

At some plants, the introduction of feedback platforms such as QR codes has enabled employees to
convey their concerns to the Company more quickly, resulting in an increase in the number of formal

response and improved communication efficiency. We have addressed or resolved all feedback received.

-+ Number of reports through the employee feedback channel
Sexual Harassment Complaint Handling Committee
Appeal and Review Committee

E-mail box for employees of each plant.

90%
83
80%
70%
60%
50%
40%
30%
20%
14

10%
3

0% 1
Taiwan Vietnam Cambodia Indonesia
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No 2024 Goals

POVERTY .
A. Sponsorship >NTD 8 million Achieved

2024 Performance
A. Approximately NTD 8,670,000

Eclat sponsors community organizations that support elderly individuals living alone, orphan-
ages, charitable institutions, temples, and similar organizations. This initiative serves as a
disaster prevention fund and provides assistance to financially disadvantaged students, under-
privileged children, and the elderly.

GOOD HEALTH 2024 Goals
AND WELL-BEING Not Achieved

A. The incidence rate (IR) of occupational hazards in
L plants in all regions decreased by 20% compared

to last year.

2024 Performance
A. 714% increase

Reduce the risk of operational injuries by introducing labor-saving devices and automated
equipment.

We discuss the root causes of recurring minor injuries to prevent them from happening again.
We also investigate incidents resulting in lost work hours and share improvement measures
with facilities facing similar risks.

For the plants with more accidents this year, the occupational disaster prevention project has
been planned and established, and the progress is reviewed quarterly. The SOP for labeling,
auditing, and abnormality elimination are established with reference to excellent machine
management cases.

EH 2024 Coals
: Achieved

A. Health checkup rate among employees exceeds
L 4 90%.

2024 Performance
A. 92.7%

Encourage employees to undergo health checkups, follow-up abnormality tracking, and health
counseling to maintain the health of employees.

Promote employee health promotion and invite dietitians into the daily lives of employees to
establish good eating habits and the concept of nutritional awareness.

Free screening for the four major cancers, consultation with the in-plant doctor for female
colleagues during pregnancy, and health lectures based on the needs of the colleagues are
provided.

wam 2024 Goals b
chieve

m i A. Average training participation rate >90%.

2024 Performance
A. 100%

We continue to promote occupational safety and health education and training throughout all
operations. This year, Eclat organized a total of 1,081 occupational health and safety training
sessions, allocating a budget of NTD 1.23 million for educational training. Additionally, approxi-
mately NTD 31.44 million was invested in each plant for environmental improvements.

GENDER 10 REDUGED 2024 Goals
EQUALITY INEQUALITIES Achi
chieved

- A. Pass rate for sexual harassment
|
- ) prevention education and training

v (Headquarters) > 90%

2024 Performance
A. 94.55%

In order to maintain gender equality in work and personal dignity, according to Eclat's "Mea-
sures and Disciplinary Procedures for Sexual Harassment Prevention and Control", female mem-
bers should account for more than half of the members of the committees.

Regularly organize educational lectures on sexual harassment prevention and control to raise
employee awareness and strive to build a healthy, non-discriminatory work environment.

CLEAN WATER 2024 Goals

AND SANITATION .
Achieved
E A. Weeding riverbanks 1 time/month, environmental

inspection 2 times/month.

2024 Performance
A. 100% Completion rate

Adopt the upstream section of Laojie River in Taoyuan City, conduct regular inspections and
cleanups, and assist in the maintenance of the section of the river that reports abnormal water
quality.
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Improve-
ment goal

Implementation measures

Implementation results

Enhancing
overall
work safety
and effi-
ciency

Increased environmental comfort: Optimize
ventilation and cooling facilities to improve

high-temperature and noisy work areas.

Equipment safety upgrade: Update anti-falling
devices and transportation equipment to im-

prove operational safety and efficiency.

Strengthening of facilities and management:
Update the building's facilities and monitoring
systems to improve on-site management quality.

1. There were no injuries or hazards
from overlapping traffic flows
during the year.

2. No injuries or hazard incidents
caused by elevators this year.

o Workplace
. Q]
, /‘ Occupational Safety and Health 2 | hoalth mprove-
Working
Eclat has formulated the "Eclat Corporate Environmental Safety, Health and Energy Policy” in accordance with environment
national laws and regulations for labor establishments, and the "Occupational Safety and Health Management improvement
System" in accordance with the requirements for occupational safety and health management systems, such as
ISO 45001:2018, CNS 45001:2018 and TOSHMS, and has passed the verification of ISO 45001 and TOSHMS.
Through the complete PDCA Occupational Safety and Health Management System, the Environment and Oc-
cupational Safety and Health Committee (EOSH Committee) is convened regularly to continuously finetune the
operating environment and comprehensively prevent the occurrence of occupational injuries and diseases; the
results of the Environmental Safety and Health Conference of this year are shown in the table. The term "work-
ers" encompasses individuals engaged in work activities under the jurisdiction of Eclat, including both formal
employees (constituting 98.0% of the workforce) and non-employees (constituting 2.0% of the workforce). Our Risk Assess-

Vietnam operations have also established "Labor Safety and Health Regulations” following the same system in ment
place in Taiwan to ensure consistency in working environment conditions.

National Health Service Certified Healthy Workplace

Workplace
hazard
identifica-
tion

Hold regular environmental, safety, and health
meetings to raise employees' safety awareness.

Respond to external audit deficiency reports,
promote improvement measures, and post pic-
tures or slogans in work areas to remind em-

ployees.

Implement Job Safety Analysis (JSA) to enable
contractors and employees to identify hazards
before performing specialized tasks, and to
isolate and eliminate hazards during operations.

Extreme climate issues — promotion of heat

hazard prevention measures.

We identified and carried out seven
workplace improvement projects, in-
cluding metal roofing replacement and
elevator upgrades, to provide employ-
ees with a safe working environment
and prevent accidents.

Employee health is the biggest asset of an enterprise, and Eclat actively invests in employee health manage-
ment and improvement. Taking the Headquarters and Da-Yuan plant as an example, the following measures are
implemented to improve the health and relevant awareness of employees:

Health
manage-
ment to
promote
well-being

Renewed the Healthy Workplace Promotion
Certification issued by the Health Promotion

Administration.

We were invited by National Taipei University of
Nursing and Health Sciences to give a lecture on

workplace health.

At the invitation of the Occupational Disaster
Prevention and Reconstruction Center Founda-
tion, we authored an article for their publication

on outstanding health services.

Promote health promotion activities and man-
agement, raise employees' health awareness,
and put it into practice in their lives and work.

The implementation of health check-
ups and health management (including
follow-up) — the percentage difference
for the entire plant compared to the
previous year is as follows:

Level 1 management (health) increased
from 5% to 13%; Level 2 management
(potential risks) increased from 50% to
63%; Level 3 management (high risks)
decreased from 27% to 22%; and Level
4 management (disease management)
decreased from 16% to 2%.

Covering
the safety
and com-
fort of
protective
gear wear-

ing

New and lightweight waterproof safety shoes
and helmets were purchased to meet the wear-
ing needs of employees with different opera-

tional attributes.

Purchased waist support to reduce employee

strain from lifting and carrying.

We provided employees with six re-
inforced steel belts, eight steel belts,
and two wrist supports for trial use.
If employees' feedbacks are positive,
procurement is planned for 2025 to
help reduce their lumbar load during
manual handling.

To reduce
the possi-
ble muscu-
loskeletal
effects of
employees'
long-term
repetitive
work.

Labor-saving cloth clamping equipment has
been added to the Sorting Division to reduce
the manual handling load for employees.

An automatic material supply system has been
installed to reduce the number of personnel
picking chemicals and moving refill containers.

The elevator in Building A was upgraded to
provide safe lifting equipment, reducing manual

handling.

Ergonomic improvement — providing lumbar

support belts for employees.

The automatic feeding system for
post-dyeing was replaced, and both
technicians and supervisors expressed
satisfaction. Additionally, measurable
performance improvements were
clearly.

Pr: Workplace
2 . Improve- . . Health promo-
2 | health improve- Implementation measures Implementation results .
5 tit ment goal tion
9 ment items o
o)
1. This year's employee health check- =
up rate reached 92.7%. g
1. We encourage all employees to undergo annual p 5
health check-ups, with the health screenin i i =
Health Health 1th ps, 9 2. This year, the headquarters provid- >
checkup/ tracking of facilities located at the headquarters. ed consultations to 48 employees, =
consultation all col- 2. Contracted physicians have been hired to offer apd report interprgtations were
leagues employees consultations on their health check- given to 161 new hires.
up reports and provide subsequent follow-up. 3. The medical clinic provided health-
care services for 748 visits. Update of
. Prevention At Eclat, we provide and encourage employees to . protective gears
Four major . ; This year, a total of 761 people were
of cancer | participate in tests of oral cancer, mammography, . .
—  types of cancer P | ical d col | : participated in the tests of the four
Z : or employ- ' cervical smear, and colorectal stool screening free .
& screening tests £ major cancers.
2 ees of charge.
a
S | Health Improve-
~+ | education for  ment of Arranging for the pregnant colleagues to meet with .
o ) : This year, 12 pregnant colleagues
= colleagues the health | the in-plant doctor for consultation and health edu- . ">, ’
) . inquired about health education.
during for female | cation.
pregnancy colleagues Ergonomic
Promoting improvements
Health the con- . Organlzmg' Igctures on health, acupressure Massage, a . .1 cap it lectures were held
cept of dai- | travel medicine, etc., to meet the daily health needs | . . o
speeches | this year, with 33 participants
y health of employees.
care.
. . v A total of 321 people received influ-
leease PTEVEN~ ' vaccination C‘ollaboratlng W.'th szhuang H?alth anter on enza and COVID-19 vaccines (XBB.1.5
tion disease prevention and vaccination services and JN.1T)

Implementation
of safety
education and
training

Enhancing
the effec-
tiveness of
education
and train-
ing to raise
the safety
awareness
of employ-
ees.

Implementing education and training, and
reviewing the training results with post-course

tests.

Chemical leakage drills are held once every six
months to enhance employees' understanding
and operation of the leakage handling process.

No chemical leakage incidents this
year.
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Eclat's workplace health initiatives have been recognized by the

Taoyuan City Government.

Eclat's Da-Yuan plant has been recognized by the Taoyuan City Government for its efforts and
investments in workplace health, comprehensive employee wellness programs, and outstanding
medical performance. Nurse Li Pin-Chen from the plant was awarded the "2024 Taoyuan City Out-

standing Nursing Personnel Award."

-+ Eclat Occupational Health and Safety Management System

. Management / " Audit and Cor-
“. level inspection “ rective Action /

Policies

Continuous
Improvement

()

Implementation
“._ and Operation

Environment, Occupational Safety and Health Committee Structure for Taiwan Plants

Eclat has established an Environmental and Occupational Health and Safety Committee (EOSH Com-
mittee) in accordance with the Occupational Safety and Health Act. The EOSH Committee holds regular
quarterly meetings and is responsible for reviewing, coordinating, and recommending occupational safe-
ty and health-related matters. This includes participating in hazard identification, risk assessment, the
application of graded control measures, accident investigations, audits, and making recommendations
regarding decisions involving subcontractors and outsourcing contractors. EOSH Committee includes
representation from more than half of the labor representatives and directly involves affected workers.
Important tasks that were evaluated and recommended by the Occupational Health and Safety Commit-
tee this year include: Introduction of ergonomic improvement equipment, improvement of ventilation in
the work area, discussion of the use and demand status of personal protective equipment, and various
measures for environmental improvement.

Management
Representative

Chairperson Executive Secretary

m o o o 3 o o
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Conducting machine safety risk assessment to reduce the risk of injury

Eclat has constructed a complete machinery safety risk assessment system to comprehensively enhance
the machinery safety of each plant through machine improvement, establishing training and inspection
systems, and rewarding system:

Established a Machinery Safety Committee, implement-

Eclat et Gon c E ed ISO 12100 risk assessments, conducted a compre-
Technical Report 1 hensive inventory of high-risk machines, and collabo-

TeRaponte  PORBOZEOAGY Do ocantar 16,22 ) ) i >

Aopicant: S rated with third parties for improvements and safety

— ot ot o, certification.

No.738, Zhongyang Rd., Xinzhuang Dist, New Taipei Gty 242, Taiwan
‘Snap button machine.
s +

: Developed a safety management system for new ma-

s8-101

vy 2, 2023 2 chines, requiring compliance with international safety
L 15N T i o, hon T O, Dong i o, .
v standards and complete operational safeguards.
JUP——
A ¢l =
Tt musncn somure A ygtin Chen oo ooommberse o ) ) }
- Trained safety seed instructors (accounting for over 1%
— e s e 3 of all employees) to promote diverse safety campaigns
e and enhance safety awareness across the workforce.
oot r e s s f i epr
F—— n
B e A Established a regular safety inspection system for man-
""""""" agement to strengthen leadership in safety.
+
- Implemented an employee safety improvement reward
5 program to encourage proactive participation in risk
prevention.

CE safety machinery certification
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Ergonomic risk assessment to reduce injury risk 3.1.1 Identification of Work Hazard Risks and Accident Investigation

In the event of an occupational health and safety incident, relevant personnel shall follow the "Incident
Reporting and Management Regulations" to determine the severity level of the incident. They shall
immediately initiate the corresponding emergency response measure and notification procedures to
minimize the extent of harm. Through post-incident investigation and review of the root causes, preven-

Eclat assesses employees' ergonomic musculoskeletal risks in their tasks and implements improvements
to work methods or the environment to enhance efficiency and reduce the risk of injury.

+
tive measures are formulated and the occupational health and safety management system is updated to
Based on the ISO 45001 risk assessment checklist, operational prevent the recurrence of similar incidents.
risks are evaluated for each unit. For workflows with higher risks,
1 the ergonomic risk score is further calculated using the REBA
(Rapid Entire Body Assessment) checklist. Improvement priorities
are then determined according to the score results.
Process Workflow RS LTl CT Record or form
personnel
The REBA checklist evaluates the posture of workers' back, neck,
legs, shoulders, and elbows. It is primarily used to assess working I
postures when the subject frequently uses their upper and lower Occurrence or discovery of Incid .
; - o . . ncident unit
limbs. This assessment method divides the body into two groups, incident
D A and B, covering six major parts: Group A includes the trunk,
neck, and legs; Group B includes the upper arm, forearm, and
wrist. Different scores are assigned based on the force angle and
load level exerted by muscles in each part, resulting in a cumula- o BRI 4 L
tive total score for each part. Emergency response Incident unit
handling OSH personnel

Improvement effectiveness evaluation: In packaging operations,

3 significant improvements were achieved, with the average risk . :
. o . ] 1. Material Incident Report-
score decreasing by 53% after the improvements (Packaging De- RS .
artment) e " Whetheritisin ™. ing Procedure
p c Whether it is in line YES . . .. YES ) ) )
. , s line with statutory 2. Notify labor inspection
with Eclat's definition . ) o
e major occupation- .~ agency within 8 hours (ex-
of material incidents o ) .
alincident .~ cluding commuting to and

from work)

NO NO

1. Material Incident

Conducti ident
onducting acciden Reporting Proce-

investigation

dure

Submission of incident ) . ‘; . . N
. L Incident unit : Personnel accident investigation

investigation records and 3 . S
. OSH personnel : Abnormal Incident Investigation

awareness drive :

Improvement measures and Incident unit Personnel accident investigation
tracking § OSH personnel § Abnormal Incident Investigation

Occupational Safety and
incident i tigati ‘ Health Personnel
inciaent investigation i Eclat HQ OSH personnel

Personnel accident investigation
Abnormal Incident Investigation

Confirmation and filing of
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The total number of workplace injury incidents this year was 36, with a cumulative total of 431 lost

workdays. Eclat conducts accident investigations based on the specific characteristics of each plant's

processes:

+ Number of days lost due to work-related injuries

Fabric Plant

248
1445
18
N 20
2020 2021 2022
-+ Analysis of occupational injury types
© Exposure to hazardous substances © Falls

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%
0%

Garment Plant

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%
0%

® Hig

2020

2020

2021 2022

@ Cutting @ Beinghit © Drop

Unit: Days

—— Garment Plant = Fabric Plant

319
112
110
36
2023 2024

© Pinchinginjury ¢ Impact @ Cutting
h and low temperature contact® Objects falling = Foot puncture = Other matters

14%

14%

2023

Falls @ Impact © Inappropriate action

@ High and low © Exposure to hazardous © Pinching Electric = Other

contact substances

O R

2021 2022

shock matters

7%

2023

Fabric plant accident investigation

Incident Injury from fall

v

Due to an exposed support point on
a drainage cover, the cover fell when
Analysis i stepped on, causing injury. Inadequate
i wound care afterward led to the need
! for wound debridement surgery.

1. Completed repairs of damaged
drainage covers and added lockable
fastenings.

2. Prohibited placing objects or cross-
improvement . ing within 60 cm in front of drain- |
measures ! age covers. |

3. Enhanced medical follow-up mech-
anisms for minor injury incidents :
until case closure to prevent esca- |
lation to major accidents. :

Garment plant accident investigation

Fall injury during fabric handling

Incident :
operations

v

i During work inside the main

material warehouse, an employee

was pre-picking a bolt of fabric from
the second-tier fabric rack and used
incorrect equipment, a fabric cart, for
i climbing up and down. This caused

| instability in balance during handling,
resulting in a fall injury.

Analysis

1. Plan to increase the number of
stair climbers (equipment for '
going up and down) to a total of 5
three units.

2. Short-term: Fabric retrieval must
; be done in teams of two; sin-

. ; gle-person access is prohibited.
improvement :

easures 3. Mid-to-long-term: Gradually imple-

ment mobile fabric racks (replac-
ing fixed racks), moving towards !
ground-level transport using fork-
lifts for racks below higher stacks. !

i 4. Post safety reminder signs and
high-place fall hazard warnings at
the fabric rack areas.

Contusion

The pressure in the dryer's hot steam
pipe was abnormally high and was
released, but because the steam release
pipe was too close to the operator and
the hot steam storage device was a
temporary setup (an uncovered drum).

1. Extended the hot steam exhaust
pipes to connect to the sewage
system to prevent operators from
being too close to the pipe outlets
(completed for four units).

2. Reduced the dryer pressure to
avoid valve damage and potential
hazards caused by excessive pres-
sure.

Pinching injury from the heat
transfer bonding machine

While operating the heat transfer
machine and replacing the fabric

block on the upper pressure head, the
machine power and steam valve were
not turned off. When the machine's
reset timer elapsed, the upper pressure
head returned to its original position,
causing a pinching injury.

1. Added a pneumatic valve quick
switch to the heat transfer ma-
chine to enhance safety.

2. Incorporated safety regulations
into the standard operating pro-
cedures for fabric replacement
(requiring machine and pneumatic
valve shutdown).
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Horizontal investigation

Eclat has established a standard for initiating horizontal investigations of personnel accidents. Any plant
experiencing an accident resulting in five or more lost workdays must conduct a horizontal investigation.
The plant where the incident occurred provides a complete accident report and, after discussing preven-
tive improvement plans with headquarters, shares the findings with other plants to raise awareness of
potential hazards. Each plant then evaluates and implements improvements to effectively prevent work-
place injury impacts.

Injury-related Absenteeism Statistics

In this year, there were no cases of work-related fatalities or severe occupational injuries at Eclat. The
occupational fatality rate and severe occupational injury rate were both 0. Additionally, there were no
reported cases of occupational diseases, resulting in an Occupational Disease Rate (ODR) of O.

~+ Injury-related absenteeism statistics

Region Taiwan Vietnam Cambodia Indonesia
(;‘Zt; Year | 2022 2023 2024 2022 2023 2024 2022 2023 @ 2024 2022 2023 2024

Male 0 017 016 017 0008 032 063 127 095 0 0 019
Injury
Rate Female | 0 0 02 01 006 01 013 05 | 03 012 005 0N
(IR)

Total 0 006 018 Oom | om 013 021 064 042 0N 005 O
Oc- Male 0 0 0 0 0 0 0 0 0 0 0 0
cupa-
tional Female 0 0 0 0 0 0 0 0 0 0 0 0
Disease
Rate Total 0 0 0 0 0 0 0 0 0 0 0 0
(ODR)
Absen. | Male 0007 = 005 0003 001 0008 0006 006 001 0012 001 | 0008 0.003
tRea‘fc:m Female | 0.0013 0.007 0004 0014 0007 0007 007 0009 001 001 0007 0.003
(AR) Total 0011 | 0006 0004 0013 0007 0007 007 0009 001 0009 0007 0.003
oot Male 0 561 | 0322 432 342 | 6697 047 1591 158 0 0 1348
g:g’e Female 0 0 | 8934 035 0195 1448 048 114 0498 045 0176 0169
(LDR) | 1otal 0 | 2162 565 085 0593 2108 0 | 1218 0676 041 | 0163 0286

Remarks:

1.Injury Rate (IR) = Total number of injuries / Total number of hours worked X 200,000*

2.0ccupational Disease Rate (ODR) = Total Occupational Disease Incidents / Total Hours Worked X 200,000*

3.Absenteeism Rate (AR) = Number of days absent from work / Total number of working days X 100%

4.Lost Day Rate (LDR) = Number of days lost at work / Total number of working hours X 200,000*.

*LDR refers to the rate per 100 employees based on 50 weeks per year and 40 working hours per week.

5The higher LDR rate due to occupational injuries in the Vietnam region compared to the Taiwan region is attributed to the fact
that Vietnamese regulations do not have specific guidelines for local occupational injury statistics. As a result, both minor and
major injuries are included in the statistics. In 2020, occupational injury statistics were compiled in accordance with Taiwan's occu-
pational safety and health regulations. Minor injuries were not included in the statistics presented in this table.

6.Minor injuries and traffic accidents are not included in this table.

3.1.2 Occupational Safety and Health Education and Training

We continue to promote occupational safety and health education and training throughout the entire-
plant area, raising awareness about the prevention of occupational accidents. Our aim is to achieve the
goal of involving all employees in these efforts. This year, a total of 1,081 occupational safety and health
training sessions were conducted by Eclat. These sessions were held both online and in-person, cover-
ing a wide range of topics including the use of personal protective equipment, chemical hazards and
management, job safety, machine safety, emergency stop devices (EMO) on machines, fire prevention
and firefighting, emergency response, health education and promotion, health management, ergonomics,
building safety, and women's health. Regularly organize quarterly cross-plant occupational safety and
health meetings to share experiences and promote horizontal communication. 8 cross-plant meetings
were held in this year.

Management of On-site Contractors

Classified into general operation control (such as freight transport, waste disposal) and

Classification of high-risk operation control (such as hot work, lifting/hoisting work, roof work).
Contractors High-risk operations are subject to a higher degree of control, and require a separate
v control form and approval by the plant.
v
v

Submit safety pledge, hazard notification form, list of employees, insurance information,
emergency contact person and other information.

Obtain a Qualifica-

tion Certificate Receive education and training from Eclat contractors and pass the test, with a score of

v 80 or above; the test questions are updated annually.

A4
v

Follow the occupational safety regulations and Eclat's factory occupational safety rules
to carry out operations.

Entry and On-Site

Operations
P Supervision and management by Eclat OSH personnel
v
y
Conduct contractor tiered management based on objective evaluations of basic qualifi-
Evaluation cations, safety compliance, and service quality.
grading Provide guidance to contractors scoring below standard.

Assess the substitutability of contractors, and replace with a higher-scoring contractor.

Contractor Assessment ltems

Since 2023, Eclat has established and implemented a contractor evaluation system, managing contrac-
tor data through an electronic information system to enhance management efficiency and strengthen
on-site operational safety audits. The evaluation covers eight criteria, assessing contractors' basic quali-
fications (45%), quality (10%), safety compliance (35%), and other factors. This year, 12 contractors were
evaluated, resulting in 2 rated as Grade B and 10 as Grade C. Through entrance training and evaluation
requirements, contractors who are non-employees entering the plant have had no serious or disabling
occupational injuries this year.

— 1. Qualifications and finances

Basic qualification 2. Executive capability

45% ' experience

- 3. Technical capability

Quality 10%  wwweeeeeeeeess 4. Service quality
Eclat

e 5. Supply chain management

6. Safety management

YR
Safety 35% measures

I @ 7. Safety record

Others 10%  wooeeeeeeeeeeees © 8. Others
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3.1.3 Occupational Disaster Protection

This year, environmental assessments were conducted at each plant, and various improvement measures
were implemented. The investment amounts were approximately NTD 4.38 million in Taiwan, NTD 24.38
million in Vietnam, NTD 2.40 million in Cambodia, and NTD 280,000 in Indonesia.

Region Environmental improvement promotion measures

1. Fence repair and environmental safety 5. Pest control and environmental

2. Medical clinic supplies and maintenance sanitation in the plan

expenses 6. Purchase of ergonomic protective

Taiwan
Procurement of personal protective equip- gear and |lumbar support
ment 7. Rental of forklifts to reduce manual
4. Replacement of plant roofing sheets handling
1. Implement machinery safety projects and 5. Procure personal protective equip-
improve equipment safety ment
2. Conduct LABS building safety, fire, and elec- 6. Improve workshop ventilation fans
Vietnam trical improvement plans in the plants 7. Perform regular disinfection within
3. Update plant fire protection systems the plant

4. COSMA safety-related program promotion
activities and expenses

1. Implementation of the LABS building safety, fire safety, and electrical improvement
Cambodia project in the factory area.

2. Procurement of personal protective equipment

1. Conduct environmental testing every six 5. Replace fire extinguishers
months
2. Conduct wastewater testing monthly

Indonesia o T
Install additional wastewater monitoring

equipment

4. Monitor purified and drinking water

.........

-+ Amount of investment in environmental improvement

Indonesia Cambodia @ Vietham © Taiwan

60,000,000
268,917
50,000,000 942,510
4,429,335
40,000,000
- 280,000
30,000,000 e : 2,400,000
46,216,630
20,000,000 |
24,380,000
68,242 1 el 277,257
10,000,000 140,000 590609 = 52,028
‘ %‘; 9,263,295 8558504 7065,854
S SRR s -
0 S 1,079,266 2,220,700 2,200,592 4,380,000
2020 2021 2022 2023 2024

Note: After implementing the automatic feeding equipment in the post-dyeing process in 2022, the amount for Taiwan significant-
ly increased that year.

Fire Prevention and Building Safety

This year, a total of 51 disaster preparedness drills were held, and each production site also complet-
ed the annual building fire safety inspection and maintenance of firefighting systems. These measures
ensure that the systems can operate effectively during emergency situations. All employees participate
in online occupational safety and health as well as fire safety management foundation courses to learn
about identifying, analyzing, addressing strategies for, and assessing the risks of fire and explosions in
the plant area. This aim is to achieve plant-wide involvement in fire prevention and enhance fire safety
awareness.

The Taiwan plant conducts quarterly inspections of electrical panels using IR infrared thermography. This
institutionalized regular inspection helps identify equipment anomalies early. Abnormal panel tempera-
tures are investigated and addressed promptly. Starting this year, we have extended this practice to all
overseas plants. Through regular thermographic inspections, abnormal temperature points are detected
early, causes are analyzed, and investigations are conducted to implement preventive measures before
actual hazards occur, effectively reducing operational risks in the plants.

5 o M
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3.1.4 Chemicals Management

Personnel training and emergency management: We regularly conduct hazard awareness and personal protective
equipment training for chemical handling personnel. Additionally, chemical spill response drills and reviews are carried
out every six months to continuously strengthen on-site staff's emergency response capabilities.

Plant audit and guidance management: Led by the Headquarters Sustainability and Occupational Safety & Health Man-
agement Division, quarterly audits and guidance are conducted at each plant focusing on chemical use, storage, and
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labeling to ensure compliance with regulations and customer standards.

—

B8R4

Procurement and
supplier manage-
ment

To strengthen chemical source management, Eclat prioritizes the procurement of
chemicals that comply with ZDHC MRSL standards and encourages suppliers to
proactively complete product certifications. For those not yet certified, suppliers
are required to provide product compliance certificates to ensure the safety and
regulatory compliance of chemical sources. Eclat regularly organizes chemical
supplier conferences to clearly explain chemical management procedures, pro-
curement policies, and risk cases to partners. These events provide a two-way
communication platform that helps the supply chain—from raw yarn suppliers

to processing chemical manufacturers—fully understand Eclat's regulations and
expectations regarding chemical safety.

As of 2024, over 90% of the chemicals used at the Da-Yuan plant and the Viet-
nam fabric plant have passed ZDHC MRSL certification (Levels 1-3), demonstrat-
ing significant supply chain collaboration results. This year, a total of 24 suppliers
and 12 contractors participated in supplier conferences, with 55 attendees in
total, deepening partners' understanding of and commitment to Eclat's chemical
management policies.

Chemical MRSL
and product RSL
management.

Eclat continuously strengthens its chemical management system by establishing

a group-wide chemical database that integrates hazard classifications, regulatory
controls, and certification information to enhance procurement and usage efficien-
cy. At the same time, proprietary MRSL/RSL standards and acceptance procedures
have been developed, with regular compliance reviews. For high-risk chemicals,
the system proactively flags the use of specific restricted substances and provides
alternative recommendations to reduce future risks of prohibition.

In addition, high-usage chemicals and key products are regularly tested annually,
with spot checks and wastewater testing conducted according to regulations to
ensure end-to-end compliance.

In 2023, all fabric plants passed the Higg FEM Level 1 verification and continue
to strive for higher levels. The Da-Yuan and Vietnam fabric plants also completed
bluesign® certification renewals, with the Vietnam plant further achieving InCheck
Level 1 certification, demonstrating effective management outcomes.

Based on occupational safety regulations and GHS standards, Eclat implements
strict chemical segregation storage and clear labeling management. Liquid chemicals
are stored according to their properties in bunded areas with spill containment, and
personnel access is restricted. All containers carry Chinese hazard labels, and each
facility maintains an up-to-date chemical inventory and Safety Data Sheets (SDS) for
instant reference. In 2024, no incidents occurred due to improper storage or labeling,
and no chemical leakage—related hazards were reported.

All deficiencies identified during plant inspections were rectified in 2024, achieving
a 100% improvement rate.
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8. 2 Labor Rights Protection

We highly value diversity, inclusion, and safety in the workplace. Through a comprehensive occupational
safety and health management system, we safeguard the safety and well-being of our employees. Eclat is
committed to providing excellent working conditions and environment, enabling our employees to maintain
a passionate, innovative, and responsible work attitude, and to grow together with the Company.

In 2017, Eclat formally established the "Eclat Human Rights Policy," enhancing our human rights manage-
ment standards. This policy extends to providing the best skills training and quality living benefits to all
plant employees, ensuring their well-being and security. Through an equitable performance assessment
and promotion system, Eclat ensures that each employee receives compensation and growth opportunities
commensurate with their individual abilities. This approach ensures that all employees are treated with

respect and fairness.

Eclat draws on the "International Bill of Human Rights," the "Core Labour Standards of the ILO Fundamen-
tal Conventions," and the "Eclat Human Rights Policy", while also referencing common human rights risks in
the textile industry. Based on this, the Company has identified 14 human rights topics, set corresponding
human rights goals, established assessment indicators for risk evaluation, and implemented both preven-
tive mitigation measures and remedial actions in the event of incidents.

Supplier code of conduct

Employee code of ethics and professional conduct

Workplace sexual harassment prevention, complaint, and disciplinary regulations
Common human rights risks in the industry

Identify the common human
rights risks in the industry.

Risk assessment indicators
Draw a human rights risk matrix based on likelihood and severity

Formulate relevant

Mitigation measures
management measures.

Periodically track and improve. Remedial measures

This year, based on the above-mentioned human rights issues and Eclat's internal circumstances, we
identified 13 human rights topics that require attention within the company. Accordingly, we initiated
the Eclat Corporate Human Rights Issue Survey, inviting members of the ESG Committee, various teams
involved in the ESG Report, and internal human rights officers to complete questionnaires. We received
18 valid responses. Using the issues' "Occurrence Chances" (including probability and frequency) and the
"severity of non-compliance" (including impact scope, remediability, and quantifiable financial impact),
we created a human rights risk matrix. Prioritization was determined from the perspectives of employ-
ees handling related human rights matters. Based on this prioritization, we focused on managing and
improving those issues with higher severity.

5. Responsible 2. Prohibition of violence

[ t dh t (unlawful .
STemE & ?;af?ii\rggge(r?t? e 9. Employee physical and mental health

‘ 12. Occupational hazards
‘ 4444444444 4, Labor disput
6. Prohibition of ‘ ‘ ‘ ,,,,,,,,, i El’gogn(;?ﬁilé es

engineering

ISUEVE]N

child labor 13. Prohibition of =~ =
forced labor ’
‘ 10. Employee ‘
1. Protection of training and 8. Working hour
personal data competence management
- R development
.Remunera-

tion, Benefits

3. Prohibition of
discrimination in fair
employment
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~+ Eclat's material human rights issues and mitigation and remediation measures

Materiality Human rights issues Goals Risk assessment indicators Mitigation measures Remedial measures
Formulate corresponding policies and procedures in accordance with local labor, health
and safety regulations, as well as relevant international labor regulations and standards.
Conduct two-way communication through business meetings and production and mar- 1. Conduct la-
Comply with the laws and regulations keting meetings, and conduct an employee satisfaction survey every year. bor—n:.arlégem'ent
o . . —_ . : : negotiations in
' of various countries and strive to Complaint cases, labor mediation Establish "Complaint Handling Regulations” to receive complaints and feedback via a acgordance with
v Labor disputes . . complaint hotline or email, with designated personnel responsible for handling them.
coordinate labor rights and management = cases legal procedures.
rights. Regarding labor disputes, Eclat has established a complaint handling mechanism in "
accordance with local labor laws and international standards. Communication with em- 2. Provide statutory
ployees is conducted through meetings and investigations. For detailed measures and severance pay.
implementation status, please refer to 2.3.3 Employee Feedback and Communication in
this report.
Introduce the 1ISO 45001 Occupational Health and Safety Management System, review
health and safety management, and prevent work-related injuries and illnesses.
Invest in upgrading equipment, introduce automated equipment, improve the working
environment, and reduce the incidence of occupational accidents and diseases.
Ensure the maintenance of a good and comfortable working environment through regular
environmental monitoring. Conduct accident
Work envi ‘ Reduce the risk of occupational onal hazard risk . Conduct occupational health and safety training on the use of personal protective equip- = investigations and
ork environment satety accidents and occupational diseases. 1. Occupational hazard ris ment, chemical hazard management, machinery safety, fire prevention, and emergency establish corrective
va (ergonomics/occupational assessment response. measures in accor-
Minimize accident injuries as much as dance with the acci-
hazards) . . 2. Health checkup report . Train and evaluate contractors entering the plants to ensure the safety of contractor .
possible when an accident occurs. - o dent reporting and
personnel working within the plants. handli
andling procedures.
Introduce the 1ISO 45001 Occupational Health and Safety Management System, im-
prove working conditions through equipment upgrades, automation, and environmental
monitoring, and regularly conduct occupational health and safety training and chemical
management for employees and contractors. For more details, please refer to 3.1 Labor
Safety and Health, 3.1.2 Occupational Safety and Health Education and Training, and 3.1.4
Chemicals Management.
Provide statutory health-related leaves such as menstrual leave, prenatal checkup leave,
and family care leave, along with comprehensive maternity and childcare benefits.
Establish nursing rooms (equipped with AED automatic external defibrillators) and lac-
tation rooms, employ nursing staff and contracted physicians to manage labor health
protection.
| | health plans and organize health-related | d activiti Examine employee
Implement annual health plans and organize health-related lectures and activities. health checkup re-
Employee physical and mental Improve the physical and mental health Set up yoga studios, badminton courts, and gyms, offering employees diverse fitness sults, provide con-
va health of employees and reduce employee Employee satisfaction survey equipment. sultation on health
ea
turnover. 5. Allow employees to leave work one hour early on "Happiness Day." checkup reports,
and follow up on any
Non-compulsory observance of certain makeup workdays anomalies.
We offer diverse types of health leave and maternity benefits, provide nursing and
breastfeeding facilities, and implement annual health programs. Additionally, exercise
facilities and flexible welfare measures are available to enhance employee well-being. For
more details, please see 2.3 Remuneration, Benefits, and Care as well as the materiality
matrix and boundaries.
Comply with local overtime regulations and do not force employees to work overtime
against their will. Develop reasonable
. . . . . . . . roduction plans,
) Working hours comply with local . Track attendance statistics from the clock-in system and immediately notify supervisors production p
va Working hour management Attendance system appropriately ad-

regulatory requirements.

to follow up on employee overtime if any irregularities are detected.

Using computer program controls, employees who have not applied for overtime will
receive reminders, followed by automatic forced shutdown of their computers.

just work tasks, and
increase manpower.
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Materiality Human rights issues Goals Risk assessment indicators Mitigation measures Remedial measures
1. Establish the "Sexual Harassment Prevention Measures and Disci-
plinary Procedures."
2. Prohibit all forms of violence, harassment, and abuse, whether verbal,
psychological, physical, or workplace bullying.
3. Provide education and training for employees and supervisors to iden- Immediately correct the offender’s
Prohibition of violence and tify unlawful acts such as violence and harassment, and to understand behavior, implement corrective and re-
A harassment Avoidance of workplace abuse. Complaint case the complaint and handling procedures for addressing such violations. 10 ia| actions, and impose disciplinary
(Illegal infringement) 4. Violence and harassment in all forms are prohibited. Regulations for measures according to the Company's
the prevention and reporting of sexual harassment are in place, and work regulations and internal policies.
regular education and training are provided to all employees and su-
pervisors to enhance their ability to identify and address such issues.
Please see 2.3.3 Employee Feedback and Communication, 3.2.1 Ad-
vocacy and Management of Human Rights Issues and 3.3 Community
and Social Co-Prosperity for further details.
. 1. Annual education " ek mest eteke the oxamia
5 and training plan 1. Provide employees with various job-related training programs. tion.
. S Emplc.>yee training and Enhance employees' career development 2. Pos.t-traihing 2. Implement an online learning platform that adds new courses annu- 2. Adjust the training program based
functional development satisfaction survey ally, allowing employees to attend classes anytime and anywhere on the satisfaction survey.
b 3. Performance without location restrictions.
. ovaluation 3. Implement performance evaluation
- improvement plans.
@ 1. An "Information Security Policy" has been established, with dedicated
) personnel assigned to oversee and manage information security mat-
_g ters and protect employees' personal information.
o 2. All employees participate in annual information security training and
- Establish storage and monitoring ass.essments, with periodic awareness campaigns on information se- 1. Notify the affected persons.
va Personal data protection mechanisms to prevent the leakage of Complaint case curity knowledge. 2. Initiate an investigation process to
employee personal information. 3. An "Information Security Policy" has been established, appointing prevent further leakage or recur-
dedicated personnel responsible for personal data protection and rence.
cybersecurity management. Annual training and awareness campaigns
are conducted to strengthen cybersecurity awareness among all
employees. Related measures are detailed in 1.2.2 Sustainability Risks
and Opportunities.
1. In compliance with the Gender Equality in Employment Act and the
ethical codes of conduct for each brand, relevant ethical standards
are published at all plants. We ensure that employees are not discrim- )
inated against or treated unfairly in hiring, compensation, benefits, Immec?lat?Iy correct the offe.nder's
; Prohibition of discrimination Ensure that the entire hiring process is 1. Complaint case promotion, rewards and penalties, resignation, or retirement based beha}wor, |r.nplement.correct|v‘e a?nc‘i re-
and fair employment fair and just 2 Performance evaluation on gender, gender identity, race, religion, age, disability, illness, mar- medial actions, a.nd Impose dlsapllnal\ry
ital status, pregnancy, sexual orientation, nationality, political views, measures ac?ordlng t? the Comp.ar.\ys
social or ethnic background, or any other factors. work regulations and internal policies.
2. Formulate the Sexual Harassment Prevention and Control Regulations
and establish a complaint channel.
1. Retention rate We have established a competitive remuneration and benefits system,
We motivate employees with salaries | with remuneration determined based on operational and employee per- Employee welfare programs are ad-
va Remuneration and benefits and benefits to improve their quality of Salary survey formance. We also offer a childcare center and related subsidies to help | justed based on employee satisfaction

life and reduce turnover.

3. Employee satisfaction
survey

employees achieve work-life balance. Please refer to section 2.3 Remu-
neration, Benefits, and Care for further details.

surveys
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Materiality Human rights issues

Goals

Risk assessment indicators

Mitigation measures

Remedial measures

Responsible employment

Ensure that migrant workers are not
exploited as a result of working abroad

1. Recruitment procedures

2. Due diligence of the
agency

We have implemented a "zero-fee" hiring policy to protect foreign migrant
workers from economic burdens during the recruitment process, ensure
their personal freedom and information transparency, and conduct due
diligence on cooperating agents. Please see section 3.2.1 Advocacy and
Management of Human Rights Issues for detail.

Immediately reimburse the mistakenly
collected fees.

Prohibition of forced labor.

No forced labor.

Complaint case

We comply with government labor laws and international regulations, and
do not force or coerce any unwilling personnel to perform labor. We also
prohibit restricting the freedom of movement of any personnel, including
the withholding of any personal documents.

Immediately correct the offender's
behavior, implement corrective and re-
medial actions, and impose disciplinary
measures according to the Company's
work regulations and internal policies.

Prohibition of child labor

Ensure that no child labor is employed.

Recruitment procedures

1. The Company prohibits the employment of child labor below the local
legal working age at any operational site or within the supply chain,
and ensures that children are not allowed to enter the workplace.

2. Formulate recruitment and interview procedures, and verify the appli-
cant's age using identity documents and interviews.

1. Immediately stop work and lay off
employees according to law.

2. Notify their guardian.

Freedom of association

Employees are free to join clubs

1. Complaint case

2. Employee satisfaction
survey

We respect employees' freedom of association, protect their right to
participate in trade unions as stipulated by law, and encourage the for-
mation of clubs and provide subsidies to facilitate employee interaction.
Please refer to 2.3 Remuneration, Benefits, and Care and 2.3.3 Employee
Feedback and Communications.

Immediately correct the offender's
behavior, implement corrective and re-
medial actions, and impose disciplinary
measures according to the Company's
work regulations and internal policies.

Supplier human rights

engagement

To be in compliance with local regula-
tions and Eclat's code of conduct.

1. Code of conduct signing
status

2. Penalty records of local
governments

Internal audit report

External third-party audit
report

By implementing code of conduct agreements, training, audits, and
evaluation mechanisms, we strengthen suppliers' requirements for human
rights, health and safety, and environmental management, ensuring their
compliance with relevant laws and sustainability responsibilities. For
details, please refer to Sections 1.3.2 Philosophy of Ethical Management
and 3.2 Labor Rights Protection.

1. Track and improve deficiencies
based on internal and external audit
reports.

2. Penalties are imposed on suppliers
with serious human rights violations,
including removal and elimination
from the supplier list.

In 2024, Eclat had no records of violations related to labor or human rights laws.
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3.2.1 Advocacy and Management of Human Rights Issues

With the increasing global emphasis on human rights issues, Eclat strives to enhance employees' un-
derstanding of their own rights, aiming to establish a work environment characterized by equality and
equity. We regularly conduct human rights-related training and encourage all employees to participate.
The training covers topics such as freedom of employment, working hours, wages, and child labor.

This year, 94.4% of headquarters employees participated in and passed the "Human Rights and Social
Policy" training. Due to the impact of the pandemic, the training participation rates at the Vietnam, Cam-
bodia, and Indonesia plants decreased, but have gradually recovered post-pandemic.

-+ Training on human rights issues

Number of trainees Training hours —— Percentage of employees receiving training
20,000 74.36% 80.00%
18,077.72 70.619
18,000 S 70.00%
17,880.00 R
16,000
14,594 60.00%
14,000
12,000 43.88% 50.00%
10,000 40.00%
8,000 9,426.80
’ 30.00%
6,000
20.00%
4,000 3,348
5000 6.15% 1,665.87 10.00%
17119
o 1007 0.00%

2020 2021 2022 2023 2024

I Sexual Harassment Prevention and Control Workshop

The percentage of employees participating in and passing the "sexual harassment prevention" training at
headquarters this year reached 94.5%. In Vietnam, Cambodia, and Indonesia, the training participation
rate has been steadily increasing as the Company encourages all employees to attend training.

Male Female —— Percentage of employees receiving training
16,000 50.00%
76.73% %
14.000 6 45.00%
13860 4000%

12,000
35.00%
10,000 30.00%
8,000 25.00%
6,000 20.00%
15.00%

4,000
10.00%
2,000 5.00%

220

0 760 0.00%

2020 2021 2022 2023 2024

Migrant Workers "Zero Fee"

To improve the working conditions for foreign workers in Taiwan and address the issue of inequality
between migrant workers and migrant labor agencies and intermediaries, Eclat has been responsive to
the "No Fees" initiative launched by brand customers Patagonia and lululemon in 2017. By presenting
detailed work plans and establishing a document management system, Eclat maintains continuous com-
munication and collaboration with these brands. This commitment is aimed at eliminating all forms of
human trafficking, forced labor, and exploitation within the supply chain, working towards a fair and just

work environment.

Starting at the end of 2019, the "Zero-Fee" project took effect on January 1, 2020. From that date on-
ward, all foreign migrant workers hired by Eclat's Taiwan plants are officially covered under the "Ze-
ro-Cost" project. Each currently employed migrant worker in Taiwan is no longer required to bear any
recruitment-related fees, visa fees, residence permit fees, or medical examination fees. At the same
time, Eclat also guarantees that every migrant can keep his/her personal documents such as identifica-
tion cards, passports, and bank passbooks, under their own custody. They are granted full freedom of
movement and are provided with employment terms in their native language before leaving their home
countries. This is done to ensure the protection of the rights and interests of every migrant worker.

Social Labor Integration Program

In 2019, Eclat introduced the SLCP and both completed and validated the Facility Social & Labor Module
(FSLM) on the Higg platform which was established by the Sustainable Apparel Coalition (SAC). Eclat
can thus integrate the results of the SLCP assessment into FSLM on the Higg platform and openly and
transparently share social and labor conditions at its factories to its brand customers. We also share
the verification results with many brand customers, reducing factory audit fatigue at the social level and

minimizing repetitive inspection procedures for our customers.

* Working
hours

Converged
assessment
“.. framework .-

Management

systems The SLCP inspection

..............

Termination of .
“. employment .-

Health and
safety

% Recruitment and ; I

“. employment .

Wages and
benefits

Treatment of .
" employees

Employee
*. participation
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Migrant Workers' Opinions Matter - Migrant Workers' Opinion Collection Project

Eclat has collaborated with various brand partners to conduct multiple projects for collecting feedback
from migrant workers. We actively engage in efforts to reduce the risks of forced labor, aligning with the
eleven indicators of forced labor provided by the International Labour Organization (ILO). Through this
collaboration with our brand partners, we aim to identify and address the risks of forced labor within
the supply chain and fulfill responsible recruitment goals. During the course of the project, Eclat active-
ly collected feedback from migrant workers through diverse and open channels of communication. We
continuously work on improvements based on this feedback, aiming to create a safe and fair working
environment and living conditions that are free from harm for all workers.

Foreg;
Surve

Eclat Facilities

8, 8 Community and Social Co-Prosperity

Since establishment, Eclat has upheld the principle of "giving back to society" and has continuously
grown and thrived with the support of societal resources and the trust of stakeholders. We combine our
industry expertise, focus on four key pillars, and invest resources and personnel to give back to society.

This year, across all key initiatives, a total of approximately NTD 8.67 million was invested; about 87 vol-
unteer participants contributed; and it is estimated that around 784 people benefited.

Generational education

Promote generational education
Enhance equality in education and
growth environments

Cultivate talents for the industry

w O 1 P
—clat
04 03

Support for Athletes

Strive for energy

Enhance sports competitiveness
Promote participation in sports
activities, physical and mental
health, and work-life balance.

Strive for energy conservation,
carbon reduction, environmental
protection, and sustainability.
Practice care for the environment
and ecology
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+ Expenditure for social welfare activities
Unit: $10 thousand

Donation during the pandemic @ Care for the disadvantaged @ Support for Athletes
Generational education @ Design competition Scholarships

2,000
1,800
1,600 475
66
.50 100
1,200 5 s -
1,000 0 75 28 30
800 80 26
80
600
1,200 1,140 1,020 800
400 730
200
0
2020 2021 2022 2023 2024

+ Number of participants in social welfare activities
Unit: persons

Donation during the pandemic @ Care for the disadvantaged Support for Athletes
Generational education @ Design competition Scholarships

250
200
150
10
0
100
53 50
5 28 45
20
10 21
°0 .10 30 20 19 2
20 10 10 10 4
20 2 2 2 10
© 0 0
2020 2021 2022 2023 © 2024

-+ Estimated number of beneficiaries
Unit: persons

Donation during the pandemic @ Care for the disadvantaged Support for Athletes
Generational education @ Design competition Scholarships

4500
4,000
3500
2,060
3000
2500
2,000
550 1,000 o 0
1,500
160 16
1,000 71 3 2
1,440 1,000 1,000 1,000 ]
500
- 300
o L 114 102 78 73
2020 2021 2022 2023 2024

P.A.C.E Training Program

The Eclat Textile Vietnam Plant
collaborates with customers on the
Personal Advancement & Career
Enhancement (P. A.C.E.) program,
aiming to tailor personalized pro-
grams for female employees to en-
hance their skills and advance their
careers. This initiative aims to em-

power female employees to achieve p'AC' E.
greater fulfillment in both their e
workplace and family life, providing
opportunities for learning, develop-
ment, and self-improvement.

Participating Basic training Number of Total hours
employees courses provided sessions/time provided in 2024

1. Communication leader-
ship skills

2. Problem-solving skills

3. Time pressure manage-
ment skills

28 sessions,
21 hours per group.

160 people,

divided into 6 groups. 126 hours

4. Career and life enhance-
ment skills

5. Cleaning and hygiene
skills

6. Education and wealth
management skills

Linkou Jia bao beach cleanup

Eclat actively guided employees to build up the con-
cept of environmental sustainability and called on all
departments to clean up marine waste and garbage
at Jia Bao Beach, Linkou, actively practicing marine
ecological conservation. Although a single beach
cleanup cannot remove all marine debris, this action
raises awareness among employees and the public
about marine pollution and highlights the importance
of ocean conservation. It also encourages people

to start incorporating plastic reduction and carbon
footprint reduction into their daily lives. More than
50 employees participated in this event with their
families, not only strengthening Eclat's cohesion but
also passing on the concept of sustainable environ-
ment to the next generation. This event holds spe-
cial educational significance and serves as a demonstration, influencing those around to reduce plastic
usage, educate the next generation on proper waste management, and have a positive impact on the
environment. We hope that the next generation will be able to enjoy a beach free from marine debris
and pollution.
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Charity cookie sale

On March 25 and October 17, 2024, Eclat partnered with the TzuTai Shelter Workshop of the Syin-Lu So-
cial Welfare Foundation to hold charity cookie sales in the Eclat employee cafeteria. This event provided
trainees with a platform to showcase their handmade skills, boosting their confidence and workplace
abilities. Eclat employees purchased a total of 500 cookie sets across both events, raising approximate-
ly NTD 90,000. All proceeds were fully allocated to supporting the operations and training of the TzuTai
Shelter Workshop, helping more vulnerable groups. This activity not only fostered social care but also
promoted social inclusion, allowing everyone to feel the warmth and support from the community.
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Visiting elderly living alone

Eclat partnered with Pilot Cafe to organize care activities for the elderly, encouraging employees to
participate together. Through fitness exercises, handicrafts, and social gatherings, the activities aim

to accompany seniors in enhancing their physical and mental health, reducing loneliness, and promot-
ing social interaction. These events not only strengthen physical fitness and creativity but also deepen
emotional bonds and community connections. At the same time, Eclat actively fulfills its corporate social
responsibility by giving back to society, promoting inclusive development between the company and the
community, and spreading care and positive impact.

Donation to Vietnamese kindergartens

The Hiep Phuoc Eclat Nursery School in Nhan Trach County, Dong Nai Province, Vietnam, was built by
Eclat Textile (Vietnam) Co., Ltd. in June 2013, and is a testament to Eclat's recognition of the importance
of early childhood education. In collaboration with the local government of Nhdn Trach County, Eclat
Vietnam joined forces to establish this kindergarten. The government provided the land, Eclat contrib-
uted funding, and the construction was undertaken by Jun Bao Private Enterprise. The kindergarten was
completed in June 2013 and subsequently donated to the Nhdn Trach County government, officially
commencing operations in July of the same year.

1. School building cost USD222 thousand.
2. At present, the kindergarten has 8 classes and more than 200 students.

Eclat Education Foundation

In addition to donations of materials, financial contributions, and providing employment opportunities,E-
clat officially established the "Eclat Education Foundation"(corporation registration number: 2017-Zheng-
Tou-Zi No. 304) in 2013 with the purpose of giving back to society, cultivating talent, encouraging in-
novation, promoting industry-academia cooperation, enhancing social and cultural literacy, and caring
for disadvantaged groups.The foundation also conducts charitable education activities to promote the
following:

1. The foundation has established a scholarship program that annually supports dozens of outstanding
young students. In cases of special circumstances or major hardships, priority funding is granted to
alleviate their financial burdens. The foundation also conducts regular follow-ups to monitor the stu-
dents' post-graduation lives and continues to provide ongoing care. By leveraging expertise from the
textile industry, the foundation is committed to promoting collaboration between the textile sector
and academia, strengthening the talent base for Taiwan's textile industry.

2. The foundation sponsors various amateur athletes to strive for top rankings in domestic and interna-
tional competitions, embodying the philosophy that "sports are life."

3. The foundation sponsors events and competitions organized by domestic textile-related departments
to enhance the competitiveness of the local textile industry, inspiring the next generation through
education.

4. Sponsorships for other activities aligned with the foundation's mission.
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DECENT WORK AND 2024 Goa|s
ECONOMIC GROWTH .
M A. R&D expenditure reached NTD 148 million Achieved

2024 Performance
A. NTD 171 million

Grasp the development trends and advantages of the industry to promote economic growth.
Stabilize costs and accelerate production through global deployment.

Continuously improve production efficiency, output and R&D capability to create industrial
value.

1 RESPONSIBLE 2024 Goals

CONSUMPTION ) . ) Achieved
IUWIRIE A Ratio of locally sourced raw materials (Taiwan) chieve

2024 Performance
A. 92.74%

Promote sustainable products through innovative technologies and the use of renewable and

recycled materials in response to international supply chain initiatives:

Vv Provide customers with sustainable textile products certified by bluesign® Chemical and Haz-
ardous Substances Management and compliant with ZDHC MRSL.

v Utilizing the Sustainable Apparel Coalition's (SAC) Higg Index to evaluate the environmental
and social impacts of our business.

v Provide customers with recycled yarn products or services that meet the Global Recycled
Standard (GRS) and obtain IDFL certification.

1 PARTNERSHIPS 2024 Goa | S

FOR THE GOALS .
Achieved

A. On-site Visits and Assistance to Improve Collabora-
@ tive Suppliers = 5 Companies

2024 Performance
A. 6 Companies

Collaboration with upstream and downstream partners to drive sustainable industry transfor-
mation

We provide the government and industry associations with industry trends and suggestions to
promote social sustainability and growth.

4/‘ Product Innovation and R&D

Eclat continues to introduce new raw materials and equipment, develop process technologies, and
innovate products. With the advantages of vertical integration, we provide customers with one-stop
shopping for everything from fabric to finished clothing. We have also established strategic partnerships
with customers and suppliers to jointly develop products that are competitive in the market and create
industrial value.

Eclat adheres to the business strategy of "Rooted in Taiwan, Manufactured Globally". We establish de-
sign and research centers as well as advanced production technology centers in Taiwan. Simultaneously,
we establish production bases globally and form strategic alliances with excellent local plants. This
approach effectively enhances our production capacity, reduces costs, and shortens lead times. Through
our keen grasp of new technologies and a robust quality control system, we have established a differen-
tiation capability that spans from OEM to high-value ODM. This approach positions Eclat with a crucial
competitive edge against neighboring countries' contract manufacturing markets, leveraging our ability
to compete against the advantage of their lower labor costs.

4.1.1 Innovative R&D Advantage

Eclat established its "Research and Development Center" in 1993, comprising the Technology R&D Divi-
sion and the Marketing Design Team under the Taipei headquarters. The team keeps abreast of market
fashion trends, focusing on intelligence, sustainability, and functionality as its core R&D principles.

The Technology R&D Division is dedicated to developing new types of fabrics,knitting techniques, dye-
ing, finishing, and post-processing technologies. The Marketing and Design Team is responsible for
designing garment styles and garment-stage processes, such as design drawings, sample making, laser
cutting, printing, embroidery, patterns, trademarks, labels, and hangtags. In addition, we have an Indus-
trial Engineering Team, a Technical Design Team, a Pattern Making Team, and a Sample Team, all dedi-
cated to improving production efficiency and quality control. They focus on developing precise methods
for calculating procurement quantities, reducing waste, and optimizing manufacturing processes. Our
Research and Development Center operates on the principle of close collaboration among all depart-
ments—from fabric development, raw material procurement, and garment design to large-scale produc-
tion—dedicated to comprehensively enhancing innovation and research efficiency.
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Research and development of fabric design for diverse needs

Through the development of new yarn materials, adjustments inknitting techniques, and modifications in
finishing processes, we enhance the value and performance of existing market products in terms of func-
tionality, appearance, and texture. We provide fresh ideas to the business units and develop customized
product lines tailored to different customers. The direction of technical development is determined by
factors such as the environment, the intended purpose of the final product, the market, and the diversity
of the company's product range.

Consideration of
technology Description of technology development
development.

In response to environmental changes and limited natural resources, we have
initiated Three Principles for Development and Design, focusing on altering the
nature of raw materials and streamlining processing procedures:

The Three Rules of Design

Utilizing natural materials
to produce revolutionary

Leading materials and recycled materials to

manufacturing methods achieve the mission of

Environmental

. . rotecting the natural
Considerations P §

to reduce water usage

and waste generation. world.

Promote the circular economy by utilizing recycled materials

Environmentally friendly

D L
processing methods escription

Material characteristics | Innovations in yarn processing techniques give the yarn itself greater
adjustment elasticity and improve the fabric's water-wicking efficiency.

1. Adopts a flexible knitting structure to provide the fabric with excellent
mechanical elasticity and a soft hand feel, while constructing a mois-
ture-wicking layer to effectively reduce discomfort from skin contact.

Structural function 2. Introduces a porous structure to enhance breathability and body tem-
design perature regulation, thereby accelerating the drying process.

3. Utilizes multi-layered fabric construction to strengthen the microcli-
mate effect between the fabric and the skin, improving thermal insula-
tion performance.

Integrates traditional yarn-drawing techniques with new false-twist tech-
nology to optimize processes, reducing manufacturing steps while simulta-
neously enhancing colorfastness, and lowering carbon emissions and water
consumption.

Process optimization
through technical
integration

Consideration of

; . Select suitable yarn raw materials and organizational structures according to
the final products

different functional and design style requirements.

purpose
Market For existing fabrics in the market, we analyze common issues raised by users,
consideration engage in discussions, and propose possible solutions.

The Company's prod- = We expand the existing product categories of the Company by integrating
uct diversity consid- | different knitting and finishing processes to create various types of product
erations lines, thereby increasing the breadth of the Company's offerings.

Environmentally friendly processing methods

Building on the foundation of technology development and product design, Eclat further focuses on
craftsmanship by introducing environmentally friendly processing methods. Through process innovation,
it practices the concepts of reduction, regeneration, and recycling, thereby achieving energy-saving and
carbon reduction benefits. At the same time, by collaborating with upstream yarn suppliers to introduce
recycled yarns, Eclat not only meets the environmental requirements of downstream customers but also
strengthens a positive cycle of green products and environmental friendliness.

Uses a single material to simplify the fabric composition, making the pro-

Subtractive design . . s
cesses of garment recycling and waste material recovery more efficient.

Note: Garments containing elastic fibers must undergo additional processing to remove the elastic fibers before they can be recy-
cled and remanufactured into recycled yarn.

Innovative garment design and development

We possess capabilities in garment style design and sample development, and with decades of refined
expertise, we offer comprehensive customized services. By combining functional materials with fashion-
able clothing styles and process designs, we create stylish, casual, and sports apparel that inspire and
motivate consumers worldwide.

Our dedicated product range covers professional sportswear, functional fashion apparel, athleisure wear,
business attire, and seamless knitwear, among other diverse offerings. Backed by strong design capabili-
ties, Eclat not only designs according to customer needs but also engages in co-creation with customers
or provides in-house designs based on market trends and innovation. In the current year, we co-devel-
oped 1,871 styles and independently designed 330 styles, showcasing exceptional design and develop-
ment capabilities as well as market innovation strength.

-+ Co-creation

7 Sketch W Laser cut/ Laser Engraving
¥ Print/Patten ® Mock-up ' Logo Wtag W Embroidery
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-+ In-house Design

Mock-up [ Boys & Girls ® Women & Men

)
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Investment in innovative research and development
Unit: NTD thousand 7 R&D Expenses —— R&D-to- Revenue Ratio
180,000 0.70%
0.62%
/\ 171,460 0.60%
170,000 p— 050%
0.53% 162,617 0.50%
160,278
160,000
0.40%
3 153,455
0.30%
150,000 146,887
0.20%
140,000
0.10%
130,000 0.00%
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Sustainability - R&D Strategic Alliance and Partnerships

Eclat has long been committed to the development of advanced dyeing and finishing technologies
and low-carbon transformation. Since 2019, we have consecutively received multiple international R&D
awards for innovative solutions such as CO2SD, MatabColor, and BioDA. Collaborating with external
partners including the Industrial Technology Research Institute (ITRI) team and JINTEX, we promote
technology commercialization and application expansion, laying the foundation for low-carbon textile
solutions.

Eclat actively promotes the commercialization and practical testing of relevant technologies, includ-

ing collaborating with brand customers on the development of natural dye products and implementing
low-carbon dyeing and finishing processes in specific product lines, thereby transforming innovative R&D
momentum into tangible business benefits.

4 2 Service Quality and Customer
Management

4.2.1 Product Quality and Marketing Labeling

Prior to shipment, Eclat requires that third-party inspection units verify the quality, safety, and sustain-
ability of its textiles and fabrics. This stringent process ensures compliance with brand and customer
specifications, as well as the legal regulations of the sales region. The design of the product sales label
is also specified by the customer, and the labeling is completed according to the test results, so as to
protect the consumer's right to obtain product information.

At the same time, Eclat has established its own testing center, which has been certified by certain brand
customers. This enables us to conduct product inspections for specific textiles and fabrics by our-self,
providing data directly to customers for review, thereby reducing testing turnaround time and improving
delivery efficiency.

—— Number of Reports

65,000
59,772
60,000
55,823
55,000 \.//.
53,765
50,000
45,000
2022 2023 2024
O
Internal inspection processes =
hv)
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m
o . . py)
Brand certification licenses IN
(in alphabetical order)
e Lalares . Aritizia . Nike
vuori . Columbia . Nordstrom
Y EC | at JCPenney . Target
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ulemon In 2024,
internal inspection Kohl’s . Tory Burch
pr‘ocesses saved over LIC
Penney Lands’ End . Under Armour
NTD 350 m||||on
VF Asia
LL Bean (The North Face)
Lululemon Vuori
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g New Balance . Walmart
113



jiodey 953 v ¢ 0 ¢

114

Internal inspection process
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Eclat's in-house testing center has obtained multiple certifications. Its four major categories of testing
equipment cover all standard test items, and with the support of professional inspectors, a complete set
of tests can typically be completed within about one week.

Eclat in-house testing categories and items

Durability Dimensional Stability | Shrinkage, skewness, post-wash appearance

Washing fastness, water fastness, sweat fastness, seawater
fastness, rubbing fastness, heat press/sublimation fastness, stor-
age staining, phenol yellowing, chlorine bleach and non-chlorine
bleach fastness, light fastness, sweat and light fastness.

Colorfastness

Fabric width, fabric weight, bursting strength, elasticity testing,

Physical abrasion resistance, pilling, snagging.

Moisture absorption, climbing height, water management, ventila-

Performance .
tion.

Eclat is the first company in Asia Pacific region to be awarded the "Q Mark" quality certification by
DuPont, including a positive affirmation of quality by major brand customers. Our products have also
obtained a number of international product safety and environmental certificates, which are regularly
updated to ensure continuous compliance. Thorough management of processes and product quality,
Eclat had no incidents this year involving violations of product health and safety or marketing labeling
regulations.

Quality Control Process of Eclat Fabric Plant

Dyeing and Finishing - D
yeing . ° Fabric Knitting
Pre-dyeing
b b i
Yarn Inspection Process Inspection Pre-Production Conference
Pre-dyeing finished products Color Matching Inspection Process Inspection

Inspection Post-dyeing finished prod- Finished Fabric Inspection

ucts Inspection

& & e

Maintaining close communication with customers to ensure consumer rights

Eclat's brand customers span across the globe. With the goal of being the best partner for our custom-
ers, we assign dedicated service teams to each customer. Through regular or ad hoc correspondence,
business visits, supplier meetings, and quarterly or monthly performance reviews and audits, we estab-
lished smooth communication channels and comprehensive service processes. We are committed to
providing timely, necessary, and sufficient information to meet the requirements of upstream and down-
stream partners, end customers, and public authorities. We also support customers' sustainable develop-
ment plans by implementing necessary activities, surveys, verifications, audits, and data collection. We
value every piece of customer feedback and respond promptly to their needs, conducting follow-ups and
continuous improvements to maintain strong and positive partnerships while enhancing customer satis-
faction and trust.

To ensure that customer feedback is effectively communicated, promptly responded to, and properly
handled, Eclat clearly mandates in the " Sustainable Development Best Practice Principles " a transparent
and efficient complaint procedure for our products and services. We regard brand customer feedback as
an opportunity to continuously improve and refine our operations, ensuring all issues receive the most

appropriate resolution and safeguarding customer rights.

-+ Eclat product complaint process (the Company operates a business-to-business model)

< Uel B

report determine the resolve
issue
__________ O ________________________é________________________ J R -
If consumers have When brand customers determine that the issue is Properly resolve con-
doubts about the — unrelated to manufacturing, the brand customers will sumer concerns.
product, they will handle it themselves.  commeemmeeooeeooooooo
directly report to the S In 2024, no products
brand. : & were recalled by
When brand customers Eclat's product complaint brand customers due
determine the issue is handling process: to safety concerns.

related to manufacturing,
they submit a handling
request to the relevant
department at Eclat.

Investigation — improve-
ment — mutual confirma-
tion of responsibility

Additionally, if needed, contact can be made through the Company website's dedicated contact section,
by phone, or via the complaint mailbox.

Phone: 02-2299-6000; Complaint mailbox: help@eclat.com.tw
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Eclat's Vertically Integrated Supply Chain Management

Through a vertically integrated production model and a parallel collaborative system across various
operational units, Eclat has created the flexibility for process improvements and the capacity for large-
scale production. This allows Eclat to effectively respond to the demands of the international textile
market, characterized by the need for small batch diversity and shortened lead times. The one-stop-
shopping service model helps us and our customers to significantly reduce the time and cost of heavy
industry, product import and export, outsourced design and inspection, creating the greatest value for
suppliers and brand customers.

Syntheticfiber

Polyester, nylon, acrylic

Diversified Customer One-stop purchase service offered

Needs by Eclat

Mastery of product
manufacturing process

Global production

Headquarters in Taiwan
and sales

Global/local production Global Logistics

Internal ERP system and digital transformation

To handle the highly intensive and detail-rich data of the textile and garment industry, Eclat inde-
pendently developed an ERP system that quickly and accurately responds to customers' real-time
needs while also improving employee efficiency and accuracy. Eclat's ERP system integrates functions
such as development, sample making, orders, procurement, shipping, quality control, and general af-
fairs. It incorporates tools like Tableau, Python, ABBYY, and VBA to programmatically consolidate cus-
tomer order-related data and daily reports from production sites. This integration helps avoid common
manual errors from the past, significantly reduces processing costs, and delivers substantial external
benefits.

In 2024, Eclat participated in the "Large Enterprises Leading Small Enterprises in Low-Carbon and
Smart Manufacturing Upgrades” project, integrating contractors' production progress and shipping
speed into Eclat's ERP system to ensure real-time visibility of production and operational efficiency
data. By replacing repetitive visual inspections and manual supervision with smart equipment, the
Company aims to achieve optimized operational management. The project is expected to be complet-
ed in phases by 2025 and is anticipated to lower costs, enhance production efficiency, and reduce
energy consumption.

distribution, saving
logistics cost and short-
ening delivery lead time.

Mastery of product
manufacturing process

Joint R&D and custom-
ized design services to
meet product tech-
nology needs, provide
unique products and
save outsourcing costs.

Mastery of product
manufacturing process

In-house inspection
center to control
product quality and
save outsourcing cost.

Manufacturing locations
Management Center Complete production
Global order and inventory according to delivery orders
management

Research and
Development Center
R&D of new fabrics and

technologies

Business locations
Product promotion and local
customer service

Quick Sampling Center
Customized design /
patternmaking / sampling

Local agents
and distributors

Fabric/Garment sales agency
and distribution

Textile Inspection Center
Textile inspection and testing

Textile finished product manufacturing

ureyd A|ddns pajei8aiul A)jediian s,1e)03

Large Enterprises Leading Small Enterprises in Low-Carbon and

Smart Manufacturing Upgrades" project

In 2024, Eclat partnered with four key suppliers to participate in the "Large Enterprises Leading
Small Enterprises" project organized by the Industrial Development Administration, Ministry of
Economic Affairs, providing guidance to suppliers in implementing energy-saving, carbon-reduc-
tion, and upgrading transformation initiatives, with a total investment of NTD 45 million. The four

major smart manufacturing projects will be introduced:

Equipment intelligence —
equipping machinery with
smart monitoring devices.

Smart fabric inspection using
artificial intelligence (Al) and
automatic optical inspection
(AOI) to reduce manual fab-
ric inspection and improve
inspection efficiency and
accuracy.

Process data visualization
— collecting data and pre-
senting it through charts to
facilitate interpretation by
employees.

Introduction of sensor appli-
cations for smart warehouse
positioning to improve logis-
tics efficiency.
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4 . 8 Sustainable Value Supply Chain

Eclat views suppliers as vital partners in co-creating value. Together with brand customers, we aim to
strongly influence the supply chain in fulfilling business ethics and social responsibilities, reducing the
consumption and impact on environmental resources, and generating positive value for the economy;,
society, and environment as a whole—driving robust industry growth and sustainable development.

4.3.1 Procurement of Raw Materials

Local Procurement

Eclat has production bases all over the world. In order to effectively promote the development of region-
al industries and to do our part for the sustainability of the local community; we are committed to pro-
moting the localization of purchasing and production (Local to Local), and to reducing the carbon foot-
print of product transportation and packaging. Eclat achieves 100% local sourcing for freight, outsourced
services, waste management, and other general administrative procurements across all regions, thereby
providing robust employment opportunities for local communities.

Percentage of locally procured raw materials

Eclat's calculation of the local procurement ratio for raw materials covers the Hsi-Chou, Da-Yuan, and
Miaoli plants in Taiwan, as well as the fabric plant in Vietnam. However, for certain garment plants—
namely Eclat Textile Vietnam Plant, COLLTEX Plant, E-TOP Plant and Tai-Yuan Plant in Vietnam, and
the Phnom Penh Plant in Cambodia—the sourcing of raw materials is restricted by customer or
brand-mandated supplier requirements, preventing autonomous procurement decisions and thus mak-
ing it impossible to calculate their local procurement ratios.

— Taiwan Plants — Vietnam Plants
120.00%
100.00%
96.%M’/'/’/' .
91.97% 92.74%
80.00% 1940 85.43% :
60.00%
40.00% 47.47% 40 61% 45.81% 4471%
33.90%
20.00%
0.00%
2020 2021 2022 2023 2024

Remarks:The type of raw materials purchased by Taiwan Plants and the Vietnam Plant are yarn and dyeing auxiliaries.

Responsible Cotton Procurement

Due to the characteristics of its products, Eclat uses a very low proportion of cotton, which is only
used in a small number of yarns blended with chemical fibers. When cotton use is necessary, only
sources certified by BCl and free from human rights concerns are procured. Moreover, the Company
strictly enforces supplier compliance with international regulations. We avoid engaging with compa-
nies or individuals subject to international sanctions due to forced labor or related issues. Collaborat-
ing with brand customers, we strive to build a supply chain that upholds international human rights
standards.

Purchase of Renewable Raw Materials and Recycling of Materials

Global Recycled

w_ Standard

Eclat is committed to the protection of environmental resources,
with the vision of "continuous innovation and development of func-
tional and fashionable, sustainable fabrics and garments to enhance
the quality of life", and promotes the use of renewable raw materials
through third-party cooperation with customers and suppliers.

The main raw material of textile products is yarn. We actively pro-

mote customers' use of environmentally friendly recycled yarn, allow-

ing existing materials to continue to be valued and reducing final waste output. The recycled yarns we
procure comply with the Global Recycled Standard (GRS) and have obtained certification from IDFL. In
2024, the proportion of recycled yarn purchased was 25.81%.

~+ Procurement of Recycled Yarns

Unit: kg
I Recycled Yarn 1 Non-Recycled Yarn ~ —— Percentage of Recycled Yarn
60,000,000 30.00%
50,000,000 25.00%
40,000,000 20.00%
30,000,000 15.00%
20,000,000 10.00%
10,000,000 5.00%
o) 0.00%

2020 2021 2022 2023 2024

4.3.2 Product and Packaging Material Recycling

In addition to promoting the use of recycled materials at the source, Eclat also values the circular ben-
efits of the transportation process and end products. We recycle the cartons used for transporting raw
materials and reuse them for product packaging. In addition, we circulate packaging materials between
plants, recycling cartons, paper tubes, and plastic tubes for repeated use. By leveraging the advantages
of vertical integration, we promote the recycling and reuse of packaging materials, reducing resource
consumption while minimizing corporate waste generation.
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4.3.3 Sustainable Supply Chain

ESG Management and Evaluation of Contractors

Eclat strives to ensure a sound partnership with our contractors and maintains the integrity of the
sustainable supply chain through the following practices:

Counseling for

Code Compliance Risk Assessment On-site Audits .
improvement

Contractors shall Conducting on-site audits, re-

Requirement of contractors to
viewing data, and conducting on-

comply with local laws and regula- provide required

tions on environmental conserva- self-assessment site evaluations through direct
tion, labor conditions and human reports visits, communicating directly
rights, as well as Eclat's Code of Evaluate the busi- with contractors, and conducting
Ethical Conduct. ness credit, quality, follow-ups and counseling for
Contractors shall agree to the and equipment improvement. For details, please
"Supplier Code of Conduct" at- capacity of contrac- refer to the following "ESG On-Site
tached to the contracts, sign the tors. Field Visit to Contractors Process"

and "Evaluation Results and Coun-
seling for Improvement".

"Declaration of Non-Use of Toxic
Substances in Processing" and
provide the business registration,
and the wastewater and air pollu-
tion discharge related permits.

-+ Eclat Supplier Code of Conduct
Supplier signing ratio in 2024 100%

@ dh @ ® B B e

Environment Human Rights ~ Overtime Work Anti- Prohibition of ~ Anti-Harassment

Discrimination Child Labor
I
g 2 & [P il
= &,
9 &) \
Workplace and  Compliance with  Environmental Hazardous Wastewater and Air Pollution
Occupational Environmental Pollution Substance Waste Disposal Management
Health and Regulations Prevention and Management Management

Safety Control

We follow a materiality principle for disclosure, whereby the Tier 1 Suppliers are categorized based on
transaction amounts, and the top 50% of suppliers in each category, ranked by transaction amounts, are
considered as Key Tier 1 Suppliers in each respective category. We currently focus our disclosure efforts
on the key first-tier suppliers. Among them, the proportion of suppliers complying with wastewater dis-
charge permits is 100%. Additionally, 69.57% of these suppliers have completed the Sustainable Apparel
Coalition (SAC) Facility Environmental Module (Higg FEM) assessment or an equivalent environmental
data assessment.

72.00%
70.00%

68.00%
66.00% 66.67%

69.57%

64.00%
62.00% 62.57%
60.00%

58.00%
2022 2023 2024

+ Number of Tier 1 Suppliers

~+ Number of key Tier 1 suppliers

. Yarn ‘ Dyeing auxiliaries . Yarn ‘ Dyeing auxiliaries

Q Fabric supplierplant ¢ Garment Plant e Fabric supplierplant & Garment Plant

Note :
1. Dyeing auxiliaries Tier 1 suppliers are traders or research institutes, and are not applicable to manufacturing industry standards

and are specifically excluded from the benchmark.
2. The main and secondary material suppliers for the Garment Division are designated directly by brand customers, and Eclat can-

not negotiate changes. Therefore, these suppliers are excluded from the assessment.

ESG On-Site Field Visit to Contractors

Since 2019, with the assistance of specific customers, Eclat has initiated on-site visits and assess-
ments of environmental practices, occupational health and safety, and human rights at the subcon-
tracting plants responsible for the customer's orders. Through site visits, discussions, and document
reviews, we aim to understand the ESG practices of these contractors and extend the spirit of sus-
tainability to them. If any deficiencies are found, guidance will be provided to help the contractors
pass the evaluation, ensuring that products sold to customers come from well-qualified suppliers in all
aspects, thereby enhancing and creating influence within the value chain. From 2019 to the present, a
total of 44 contractors visited on-site.
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Supplier audit status in the last three years

Supplier Audit Status

Number of audits of key 30 24 23
Tier 1 suppliers

Suppliers that have
passed the Labor Code of 18 60.0% 12 50.0% 20 86.9%

Conduct Audit.

Suppliers that have un-
dergone third party audits

to certify the Labor Code 12 40% 12 50.0% 19 82.6%
of Conduct

Total pumber of audited 30 100% 24 100% 23 100%
suppliers

Audit and continuous improvement

Priority non-compliance
cases

5 16.7% 6 25% 6 26%

Completion of remedia-
tion of priority non-com- 3 60% 6 100% 4 66%

pliance cases

Note: This table shows the number of Tier 1 supplier audits, with data adjusted to also include garment plants accounting for the
top 80% of cumulative transaction value.

Evaluation Results and Counseling for Improvement

This year, assessment was conducted for 6 Tier 1 contractors, all located in Taiwan. The assessment
results were "Needs Improvement." The deficiencies identified at each factory were mostly "non-ma-
terial" issues related to environmental health and safety and labor matters. Following guidance from
Eclat, all issues were corrected within the specified timeframe, except for two major environmental,
health, and safety deficiencies. For the aspects that could be addressed immediately, we required the
contractors to take prompt action, while for those requiring more time, we will regularly follow up to
track their improvement progress. We have also identified key areas of concern regarding deficiencies
at our contractors, conduct irregular audits and follow-ups, and strengthen regulatory awareness to
improve the health, safety, and environmental awareness of workers of our contractors.

Supplier meeting

In 2024, Eclat has incorporated the chemical suppliers' meeting into its supply chain governance
mechanism. Besides continuing to explain management guidelines and procurement policies, it has
also strengthened brand requirements and provided analysis of international regulations (such as
ZDHC and REACH) to enhance suppliers' compliance capabilities. By sharing risk cases and new prod-
uct introductions, practical identification and response capabilities are deepened, gradually building a
more transparent and resilient sustainable supply chain.

Agenda

o IR
) mamm |
[ s
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13 cuw 2024 Goals

ACTION

In Progress
A. In 2025, the greenhouse gas emission intensity targets will d

decrease by 20% compared to the 2017 baseline year (4.35

tons CO,e per thousand dozen for the garment division; 5.94

tons CO,e per ton for the fabric division) for both business units.
B. In 2025, the goal is to achieve 10% renewable energy usage at the Taiwan plants.
C. In 2025, the goal is to achieve 15% renewable energy usage at overseas plants.

2024 Performance

A. Garment:34.43% decrease; Fabrics:11.32% decrease
B. 9.3%
C. 5.9%

Identify major climate risks and opportunities for the organization following TCFD's disclosure recom-
mendations.

Quantify financial impacts of major climate risks and opportunities and formulate management strate-
gies and goals.

Develop internal renewable energy management procedures for Eclat and increase the amount of re-
newable energy used in each plant.

In 2024, the Fabric Division promoted 5 energy saving and carbon reduction projects, and the Garment
Division promoted 3 energy saving initiatives, with a total reduction of 4,975.15t CO.e.

Solar power generation: CDP questionnaire:
1. Taiwan plants: 3,199,224 kWh 1. Climate change: B
2. Vietnam Plants: 3,441,958 kWh 2. Water Safety: B

6 CLEAN WATER 2024 Goals

AND SANITATION Achieved
A. In 2024, the percentage of recycled water to total water con-
E sumption was greater than 11.5%.

B. In 2024, the water intake intensity of the Fabric Division grad-

ually decreased by 12% compared to the 2020 baseline (100.84 cubic meters/ton)

2024 Performance

A. The proportion of recycled water is 19.81%.
B. 78.67 cubic meters/ton; 21.99% decrease

The water recycling rate of the Eclat Fabrics Vietnam Plant reached 41.83% in 2024.

Starting from 2017, water-saving KPIs have been set for the Fabric Division on a 3-year cycle, using
2020 as the baseline year. By 2024, the KPIs are projected to be 22% lower than the baseline year. The
2024 goal has been achieved, with progress underway toward the 2026 goal; the 2026 goal is a 30%
reduction compared to the baseline year.

1 RESPONSIBLE 2024 Goals i
CONSUMPTION Achieved
Mg A In 2024, the waste discharge intensity goal for both business

divisions is set to decrease by 6% compared to the 2020
baseline year (0.73 kg per dozen for garments; 454.48 kg per ton for fabric).

O

2024 Performance

A. Garments:0.675 kg/dozen; 7.8% decrease
B. Fabrics:410.65 kg/ton; 9.6% decrease

Waste clearance and disposal plant management, 8 existing suppliers and 2 new suppliers.
Both business units achieved their 2024 goals and are progressing towards their 2026 goals. The 2026
goal is a 10% reduction compared to the baseline year.

5 /‘ Implementing Management Systems

5.1.1 Environmental Policy

Yoo Ia[aTe IS WA o) ate) e Rd s TR i Tels Rey M Continuously innovating and developing functional, fashion-
able, and sustainable fabrics and garments to enhance the quality of lifef Y slelel (I VRN ¥4l Yol
product quality, Eclat also regards environmental protection, worker safety, and health as its responsibil-
ities, and has established an "Environmental, Health, Safety, and Energy Policy."

5.1.2 Environmental Management Objectives

1. Conduct monthly audits of regulations to ensure that current practices comply with new local laws

and regulations.

2. Conduct annual internal audits and external third-party verification to ensure the effective operation

of the management system.

3. In addition to continuous attention to international environmental issues and trends, Eclat has imple-
mented the 1ISO14064 greenhouse gas inventory system at all international operating sites. Each site
conducts inventories for Scope 1, Scope 2, and Scope 3 emissions, with third-party verification com-
pleted. Also, both 1ISO14001 environmental management system and 1ISO45001 occupational safety
and health management system are introduced at multiple sites to ensure that local environmental
regulations are adhered in the process of pursuing operational outcomes. We hope to effectively
reduce the impact our business activities create on the environment, and improve our environmental

management performance to ultimately achieve sustainable development.

4. For ISO-certified plant, please see the official website link,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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All of Eclat's self-owned plants use the Higg Index, launched by the Sustainable Apparel Coalition (SAC),
for sustainability assessment. This standardized evaluation tool assesses the Company's environmental
and social impacts. To facilitate dialogue among supply chain partners, we conduct a self-assessment
annually and engage a third-party certification body recognized by the SAC to perform FEM verification,
evaluating our environmental sustainability performance for continuous improvement. The average rating
of the self-owned plants is as follows:

@O FEM ' VFEM  —— The average VFEM of the textile industry

N 73.7%
80.0% 73.0% 72.9% 70.8% 72.9%

o) O,
70.0% 66-5%  691% 68.2%

60.0%

50.0% 3% 8% 1%

40.0%
30.0%
20.0%

10.0%

0.0%

5.1.3 Compliance with Environmental Regulations

On September 3, 2024, Eclat's Da-Yuan plant violated Article 7, Paragraph 1 of the Water Pollution Con-
trol Act, as its biochemical oxygen demand (BOD) and chemical oxygen demand (COD) did not meet the
effluent standards, resulting in a fine of NTD 273,000. The main cause was an abnormal failure in the
wastewater treatment dosing system, which led to insufficient dosing and consequently excessive BOD
and COD levels. The factory has since completed the required improvements within the deadline and
strengthened preventive measures.

y1odey 953 v T 0 ¢

The Headquarters Sustainability Division regularly collects new or amended environmental and ener-
gy-related laws and regulations each month, evaluates their applicability, and then submits them to
each manufacturing locations for compliance evaluation. In 2024, all manufacturing locations are in com-
pliance with all applicable environmental and energy-related laws and regulations.

Some of Eclat's production sites are located within industrial zones, where there is no related impact on
biodiversity and minimal effect on the surrounding communities. Nonetheless, the Company has es-
tablished an "Environmental Management Communication and Control Procedure" as a communication
mechanism with external stakeholders (community residents). Residents can provide suggestions on en-
vironmental improvements and pollution prevention through phone calls, mail, or face-to-face meetings.
Each plant handles these matters according to the "Communication Operation Procedure." No communi-
ty impact incidents were reported this year.

128

52 Strengthening Climate Resilience

5.2.1 Adoption of the Task Force on Climate-Related Financial Disclosures
(TCFD)

Facing global climate change and the push for net-zero targets worldwide, businesses must proactively
identify and respond to climate risks, enhance operational resilience, reduce the impact of climate-re-
lated disasters, and seize transformation opportunities. Eclat has listed climate change risksas one of
the key risks in its Corporate Risk Management Regulations. The Company has established a Climate

responses, assessment of climate risks and opportunities, establishment of risk management mecha-
nisms and performance indicators, energy saving, carbon reduction, and energy transition actions, and
strengthening climate resilience and adaptation measures. The policy has been approved by the Board
of Directors. In the 2024 CDP climate change questionnaire, Eclat was rated "B", demonstrating the
Company's continuous efforts and transparent disclosure in climate governance.

The implementation process is coordinated by the Eclat HQ's ESG Committee, as the climate change
management organization. The Board of Directors serves as the highest-level decision-making entity.

The Environmental Sustainability Team designs a risk and opportunity identification table, and convenes
overseas internal plants and various business management departments (the division of roles for risk and
opportunity identification is as follows) and aligns with the Task Force on Climate-Related Financial Dis-
closures (TCFD) metrics to conduct benchmarking. Through inventory and identification of various risks
and opportunities, a matrix of significant risks and opportunities is developed. Based on the matrix anal-
ysis results, the estimated management costs and financial impacts are calculated, and this information
is utilized to strengthen Eclat's climate change governance. Systematic assessment of financial relevance
is conducted to reduce risks and seize potential improvements and transformation opportunities.

Immediacy
Physical Sustainable Environmental Development Team
Long-term
Policy and Regulations Corporate Governance Team
Risk
Technology
Transition Products and Services
Market
Goodwill (Reputation) Corporate Governance Team
Energy Efficiency
Sustainable Environmental Development Team @)
Energy Source %
Opportunities - Products and Services -
Products and Services g
Market
Resilience Corporate Governance Team
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-+ Climate Change Risk and Opportunity Identification Flowchart:

Risk and Opportunity Identification Process

v

Convene all responsible parties for disclosure of
climate-related financial information.

i

Provide identification form to
identify climate-related Risks, Opportunities

i

Evaluate the intensity and frequency of impacts

i

Calculate risk/opportunity index

i

Draw a risk/opportunity matrix.

i

Conduct situation analysis for major risks, calcu-
late financial impacts, and formulate projects.

[V
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(0]
=
7
~
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Setting risk/opportunity metrics and goals/
targets

i

Implement education and training for each
project

i

Track performance and conduct timely reviews
and adjustments.

i

Develop risk response procedures in case of
recurrence.
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Climate Change Risk Matrix

. Changes in rainfall (water) patterns and extreme changes
in climate patterns

b. Increased carbon disclosure requirements
. Tightening of GHG-related regulations and carbon tariff

mechanism at borders

. Replacement of existing products and services with low

carbon alternatives

. Costs of low-carbon technology transition

Increased severity of extreme weather events such as
typhoons, floods, etc.

. Rising raw material costs

. Failure to invest in new technologies
Stigmatization of the industry
Requirements and supervision of existing products and
services

. Exposure to litigation

Sea level rise
. Market information risk uncertainty
. Changing consumer preferences
. Concerns of stakeholders and increased negative feedbacks

Major Climate Risk Identification and Assessment Table
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Negative impacts

Risk Category

Climate-related Risks

Risk description

Financial Impact

Location of value
chain impact

Goals of mitigation or adaptation strategies

A severe water shortage could result in the following
operational risks:

Strategy:

1. Monitor water consumption, identify significant water consump-
tions and implement various water conservation measures.

- gzaTlaFvg.ae:e:'r)‘ ra::_ ) 1. Restriction of raw material soaking due to water Decrease in revenue 2. Develop water restriction measures to increase water recycling
Physical P restriction. Losses of Eclat rates.
Risk ong-term terns and extreme 2 Reduced wat in the dvei ill It imatel
isks changes in climate | 2 Reduced water usage in the dyeing process will result in a approximately Downstream Goals:
atterns reduction in production. NTD 127 million | ) i h f
P 3. Lack of cooling water for the air compressor will result in 1. Increasing water recycling rate. The water recovery rate target for
production suspensions. 2024 is 11.5% of total water consumption; for 2024, it is 19.18%.
2. Increase the number of water towers to increase the plant's water
storage capacity.
Strategy:
S d carb | ) ) d carb lated d et Increases in cost In order to proactively address customer demands, we have been
- Increase 3{3" |°” Increasing SZrUt'“y an car’lloln-rs ateh’ heman S rohm b Increase of Ecl gradually replacing high-energy-consuming equipment with decentral-
:r:wr:sr;onusirelrice :1:5 ;nvlle;;cgir: anroﬁtcj:t?lri:ers will lead to higher costs, thereby approximately clat ized low-energy alternatives.
q q gp Y NTD 7.7116 million Goals:
Completing the replacement and improvement of all garment plants.
1. The TWSE's requirements for disclosure of non-financial
|nform§t|on in annual reports are becoming more detailed Strategy:
Policies and and stringent. . e .
lati ) ) 1. Monthly tracking and identification of relevant regulations.
Regulations ] ) 2. If greenhouse gas management regulations formally im-
3. Tightening of plement a carbon trading system, open a carbon trading 2. Pfay close attention to the EU Carbon Border Adjustment Mecha-
gf:;t‘:ujgﬁgi;re_ market, or begin imposing carl?oq taxes, both.ca.rbon quo- Increases in cost nism (CBAM).
Transition and imp%sition ta purchases and company emissions costs will increase. Increase of over Eclat 3. Energy transformation, increasing the use of renewable energy and 5
Risks of border carbon 3. The Renewable Energy Development Act will increase the NTD 90 million reducing the carbon footprint of products. T
tariffs. cost of renewable energy consumption if the government Goals: :%
mandates a certain percentage of renewable energy use
for large energy useFr)s. ° ¥ 1. Taiwan Plants to achieve 10% renewable energy use by 2025. ﬁ
H O,
4. The introduction of a border carbon tariff will increase op- 2. Overseas plants to achieve 15% renewable energy use by 2025 ol
erating costs.
4. Replacement of ex- Strategy:
Iss:;cgzssrovji:ﬁtli \e;nd Revise adoption of certain technologies and raw materials, introduce
new equipment, and hire technical personnel to increase the propor-
carbon alternatives | The need to progressively adopt new technologies and Increases in cost o , : P ; I prop
) prog y adopt nf ? gle: ! Upstream tion of renewable energy usage across various plants.
Technology equipment for energy transformation will lead to increased approximately
5. Costs of Low costs. NTD 100 million Eclat Goals:
Carbon Technology After stabilization, the cost of both energy allocation and technology
Transition operation will be reduced, which in turn will reduce the production
cost.
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. Adoption of more efficient modes of transportation

Climate Change Significant Opportunity Matrix

. Use of low carbon energy sources

. Develop and/or increase low-carbon goods and services

. Develop R&D and innovation in new products and

services

. Diversification of business activities

Participation in renewable energy projects and adoption

of energy saving measures

. Recycling

. Reduce water use and consumption
Adopt incentive policies
Use of new technologies

. Participate in the carbon trading market
Switching to decentralized energy sources

. Entering new markets

. Utilize public sector incentives

. Acquire new assets and regions to insure

. Develop climate adaptation and insurance risk solutions

. Energy substitution/diversification

Material Climate Opportunity Identification and Assessment Table
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Positive benefits

Opportunity Climate-Related ) _— ) . Location in the .
Category Opportunity Opportunity Description Financial Impact Organization Management Strategies and Goals
. Strategy:
- Cost rgductlon Consolidate shipments to the same export location to reduce the number
Avoiding the costs and wastage of labor resources generated by redundant approximately ) - L
. o of shipments and reduce transportation carbon emissions.
transportation. NTD 1.2 million per Target:
a-1.A?f.op.t To"e year Consolidate the orders of all business units for unified scheduling.
efficien
transportation ) ) ) o ) Strategy: _ _
methods. Encourage suppliers to invest in the vicinity of our plants to reduce Cost reduction Invite suppliers that work closely with Eclat to elaborate on investment
overseas transportation costs. The procurement cost of raw materials is approximately Fabric Division advantages and encourage them to establish plants in Vietnam.
expected to decrease due to shorter transportation distances, leading to a NTD 7.5 million per Target:
reduction in Scope 3 of greenhouse gas emissions from plants. year Procure 80% of raw materials locally to create an industry clustering effect
E?Fer'gy and improve the efficiency of vertical communication in the supply chain.
iciency
a-2.Utilize more . Strategy:
efficient pro- | Avoiding redundant production of the same products conserves resources Cost rgduct|on Integrate with end customers to consolidate orders for one-time production.
duction and (energy and manpower) and reduces environmental impact (carbon appromma'tlﬁly Target:
distribution emissions and wastewater). NeTa[: 1.2 million per Enhance production quality and reduce rework rate. Streamline the produc-
processes. Y tion process and consolidate shipments.
3Red Cost reduction ;trgtegy: I f di fici
a-3.Reduce en- apbroximatel All production educe all types of energy use and improve energy efficiency.
ergy use and | Save energy consumption. il o P Target:
J NTD 1.15 million sites . . .
emissions or vear Complete the replacement of energy-consuming equipment in all plants
.OO pery and reduce all paper consumption by 50%.
©
o) 1. Taking advantage of Vietnam's abundant sunlight, utilizing solar power
§ for a portion of electricity consumption (utilizing plant roof space, solar Strategy:
2. energy companies providing equipment installation and maintenance, Evaluate the benefits and applicability of using solar power, and gradually
o self-consumption) not only increases the share of green energy but also Cost reduction introduce green power in each plant to increase the percentage of renew-
»n ogs A . K4 o . .
Energy Use of low qualifies for discounted green energy rates, ranging from an 8% to 10% approximately Vietnam Pro- able energy used.
Source carbon energy reduction. NTD 250,000 per  duction Plants | Target:
2. Increasing the proportion of green energy can reduce Scope 2 emissions year 1. By 2025, the percentage of renewable energy usage in Taiwan is set to
within the market baseline, consequently lowering product emissions. reach 10%.
This reduction is beneficial in terms of potential cost savings from fu- 2. Overseas plants will utilize 15% of renewable energy.
ture decreases in border carbon tariffs.
Strategy:
D Carbon footprint certification for major products to understand energy con-
evelop or sumption hotspots and make improvements
jnerease Carbon footprint certification of products to enable carbon reduction in Target:
low-carbon facturi 1. 10% of self-developed prod bon footprint certificati
roducts and manuracturing processes. . % of selt-developed products pass carbon tootprint certitication to
proc understand energy consumption hotspots during the manufacturing
Products services. Revenue Increase process
approximately . L 2.1 ) fici h 10% in 5
and NTD 15 million per Fabric Division | 2. Improve process energy efficiency to reac 6 in 5 years.
Services
R&D and With the rise in average temperature, the demand for moisture wicking fab- year )
. R Lo . . . . Strategy:
innovation in | rics increases. In response, Eclat has developed functional fabrics with high - . ) . .
. S ap Continuously research and develop functional fabrics with good moisture
the develop- | moisture wicking performance. Temperature changes will indeed change S
wicking performance.

ment of new
products and
services

consumer preferences and demand for clothing, but the annual temperature
change is highly uncertain, and it is not possible to ensure that the oppor-
tunity for change is sustainable.

Target:
Increase the order volume of moisture wicking fabrics.
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5.2.2 Greenhouse Gas Management

Eclat has established a medium- to long-term greenhouse gas reduction target to lower carbon emission
intensity by 20% by 2030 compared with the baseline year. Eclat, following its "Climate Change Man-
agement Policy" (see 5.2.1), has developed multiple action plans and has already seen results in energy
transition. Since 2020, Eclat has used green electricity for the first time at its Vietnam plant. By 2024,
the share of renewable energy at the Vietnam and Taiwan sites has approached 10%, with the future
goal of continuously doubling the proportion of green electricity. In terms of clean energy, since 2021, all
production sites have completely stopped using coal as fuel, which not only effectively reduces green-
house gas emissions but also significantly lowers emissions of nitrogen oxides and sulfur oxides.

In the current year, Scope 1 and 2 total emissions increased by 7,212.76 tons of CO,e compared to the
previous year, representing an absolute increase of 6.07%, primarily due to a production increase of ap-
proximately 20%. However, in terms of emission intensity, the fabric division reduced emissions by 3.68%
compared to the prior year, and the garment division reduced emissions by 12.24%. As of this year, we
have achieved the target set for the fabric division relative to the baseline year, while the garment divi-
sion has reached 56% of its goal.

At present, Eclat is not subject to mandatory inventory reporting and registration. Instead, voluntary
reporting is carried out in accordance with 1SO 14064-1:2018. Based on the available data, the Scope 3
inventory items are selected and calculated for each location.

Greenhouse gas inventory table
Unit: tCO,e

Percentage change

compared to the
previous year

Total emissions of the Group*
Scope 1 direct emissions 27129.80 28,225.17 31,029.99 9.94%
Scope 2 energy (indirect) 97,001.45 90,560.75 94,968.69 4.87%

Scope 1+2 (direct emissions +

M 124,131.25 118,785.91 125,998.68 6.07%
energy indirect)
Operating revenue ($ millions ) 39,736.17 30,790.46 36,828.49 19.61%
Emission Intensity per unit of
revenue (tons CO,e / million 3.12 3.85 3.42 -11.14%
NTD)
Scope 3 other indirect GHG 2,848.90 9,881.73 10,535.73 6.62%
emissions
Total (Scope 1+ 2 + 3) 126,980.15 128,667.64 136,534.41 6.11%

Fabric Division Emissions Intensity

Fabric Division Scope 1+2 (direct

. . 100,450.70 96,963.24 100,415.67 3.56%
emissions + indirect energy use)
Total Production (ton) 27723 23,980 25,783 7.52%
Unit emission intensity per unit 362 404 3.89 -3.68%

of production ( tons CO,e/ton)

Garment Division Emission Intensity

Garment Division Scope 1+2 (di-

rect emissions + indirect energy 21,301.77 19,496.84 23,011.03 18.02%
use)

Total Production (dozen) 6,070,438 4,435,183 5,964,852 34.49%
Emission intensity per unit of

production (metric tons CO,e/ 3.50 4.39 3.85 -12.24%

thousand dozen)

*including Headquarters

-+ Headquarters

© Scopel @ Scope2 @ Scope3

2019 2020 2021 2022 2023 2024

-+ Fabric Division

 Scopel ) Scope2 & Scope3 ——Productionvolume emission intensity (1+2)

1,806.53 1,486.99 4
H . I

=0 A
,652.3

Q QA AA2 DA A 0O
s} 3,6435.04 4,0

120,000.00 2118.80
100,000.00 % o ST

80,000.00—— = dr R ' .
60,000.00—— S 72,033.4 3,414.1€ 6.917.22 ‘._7 oo
40,000.00 S S B
20,000.00— S B

0.00 —
2019 2020 2021 2022 2023 2024

O N W M 0O

-+ Garment Division

¢ Scopel @ Scope2 @ Scope3 ——Productionvolume emission intensity (1+2)
30,000.00 4.33 4.39 5.00
1,040.56 i 4.50
25,000.00 4.00
20,000.00 350
3.00
15,000.00 250
2.00
10,000.00 150
5,000.00 1.00
050
0.00 0.00
2019 2020 2021 2022 2023 2024
Remarks:

1. Scope 1 refers to direct GHG emissions.

2. Scope 2 refers to indirect GHG emissions from energy use.

3. Scope 3 refers to other indirect greenhouse gas emissions (employee overseas travel, waste disposal, upstream raw materials,
transportation of raw materials and products, etc.). Product transportation originally included only land freight; in 2023, sea freight
was added.

4. Scopes 1, 2, and 3 have all been verified by the independent third-party organization (SGS). The Greenhouse Gas Verification
Statement is available on the official website.

5. The inventory boundary covers the parent company and subsidiaries included in the consolidated financial statements.
6. The inventory boundary was expanded in 2022 to include the Indonesia Plant, which was established in 2021.
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GHG Emissions Table (by greenhouse gas type)

Unit: tCO,e
Greenhouse
Gas Type
Emissions 2812522 211811 3813 71853 | 000 000 = 0.0 30,999.99
(P;)rce"tage 90.73 6.38 0.12 232 000 000 000 100
(o]
Remarks:

1. The emissions factors and global warming potentials used by our company are sourced from the "EPA Greenhouse Gas Emis-
sion Factor Management Table 6.0.4" announced by the Climate Change Administration, Ministry of Environment of the Executive
Yuan and values published in the IPCC Sixth Assessment Report (2021). We follow the ISO 14064-1:2018 standard for conducting
greenhouse gas inventory and calculations. Our greenhouse gas inventory includes the calculation of six major gases: carbon diox-
ide, methane, nitrous oxide, hydrofluorocarbons, perfluorocarbons, and sulfur hexafluoride. Additionally, we incorporate the latest
international standards for nitrogen trifluoride emissions.

2. Eclat compiles greenhouse gas emissions under the operation control right method, therefore, 100% of the inventoried emis-
sions are recognized.

3. Scope 1 direct greenhouse gas emissions include: natural gas, coal, diesel, and gasoline.

4. The electricity emission factors for various manufacturing sites in Taiwan are based on the 2024 Electricity Emission Coeffi-
cients announced by the Bureau of Energy, Ministry of Economic Affairs, at 0.474kg CO,e per kWh. For the Vietnam manufacturing
site, the electricity emission factor is based on the announcement from the Ministry of Natural Resources and Environment of
Vietnam - Meteorology, Hydrology, and Climate Change Department, at 0.6592 kg CO,e per kWh. The emission factor for external-
ly purchased steam is derived from the Ta-Yuan Cogen Corporation, at 0.2578 CO,e/kg.

5.2.3 Science-based carbon reduction targets initiative

In order to actively respond to the requirements and expectations of various stakeholders, the Compa-
ny formally signed an undertaking to set science-based carbon reduction targets in December 2024. In
response to global efforts to address climate change, we will submit reduction targets within two years,
aligned with the 1.5° C warming limit, and plan specific emission reduction pathways to effectively re-
duce carbon emissions and contribute to the goals of the Paris Agreement. This commitment will guide
us in more actively integrating sustainable development strategies into our business operations, ensur-
ing the achievement of our long-term goals and the joint protection of the environment.

COMPANY = NEAR-TERM STATUS NET-ZERO STATUS (O ORGANIZATION TYPE
S C| EN O E ECLAT TEXTILE CO,, LTD
, < _ 7 N
B A S E D Taiwan, Province of China, Asia (5§ COMMITTED Gomorte

SBTi ID: 40019856
DRIVING AMBITIQUS CORPORATE CLIMATE ACTION ~ Organization type: Corporate

Sector: Textiles, Apparel, Footwear and Luxury
Goods:

DOWNLOAD ALL DATAASXLS .k,

68 Energy Use and Management

5.3.1 Development of Renewable Energy and Energy Usage Statistics

Eclat's first solar power system began operation in 2022 at its fabric production site in Vietnam. As

of this year, solar power equipment has been installed at four production sites and the headquarters
building. Additionally, the second phase of solar power installation at the Vietnam fabric plant has been
completed, adding 3,000 kWp of capacity and commencing operation. The group's total installed solar
capacity has reached 7,955 kWp, which is 6.6 times that of 2022. This year, total solar power generation
reached 6.64 million kWh, resulting in a carbon reduction of 3,909 tons of CO, equivalent. Eclat is proac-
tively advancing energy transition and expects more production sites to install solar power systems by
2025.

-+ Taiwan Solar Power Plants

Da-Yuan Plant

L
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Use of renewable energy at production sites.

Installed Total electricity Renewable Green power

capacity consumption energy usage usage ratio
(kWp) (kWh) (kWh) (%)
Taiwan 2,519 34,218904 3,199,244 9.3
Vietnam 5,436 58,216,472 3,441,958 5.9

-+ Trend chart of renewable energy use in production sites

Vietnam Total @ Taiwan Total —— Vietnam Percentage —— Taiwan Percentage
7000000 .
6000000 /‘ 3%
5000000 3,441,958

5.3%

4000000 ;‘5 .
3000000 é,i/ T 21.9% 5
2000000 s
1000000 1,680,782 :

000 — 0% po =
2022 2023 2024

Results of energy saving goals

Eclat regularly analyzes and reviews enterprise energy consumption with reduced energy use as an oper-
ational goal. In the Fabric Division, total energy consumption increased by 6.6% compared to the pre-
vious year, but energy intensity decreased by 0.8%. In the Garment Division, total energy consumption
rose by 18.6% year-over-year, while energy intensity decreased by 11.7% during the same period. We will
continue to promote various energy saving initiatives to gradually reduce our energy intensity, thereby
mitigating global climate change.

Energy usage statistics table

Percentage change

compared to the previ-
ous year

Total consumption of the Group*

’E‘::r'gr;"ewab'e 1,154,208,379,208 1,151,065,162,125 1,230,169,915,433 6.87%
Renewable Energy 6,050,815,200 15,680,753,640 24,001,469,640 53.06%
Total Energy Use 1,160,259,194,408 1,166,745,915,765 1,254,171,385,073 7.49%
gpmitg;gs)reve””e 39,736.17 30,790.46 36,828.49 19.61%
(Ek“f/r mrl‘ltke):fity 29,199,069.62 37,893,097.92 34,054,379.78 -10.13%

Fabric Division Intensity

Non-renewable

Energy 1,023,765,354,973 1,033,341,596,752 1,094,771,297,249 5.94%
Renewable Energy 6,050,815,200 11,068,803,000 19,128,715,200 72.82%
Total Energy Use 1,029,816,170,173 1,044,410,399,752 1,113,900,012,449 6.65%
(Tt‘;tr?)' production 27723 23,980 25,783 752%
Energy Intensity 37146,635.29 43,553,394.49 43,202,886.11 -0.80%
(kJ/ton)
Garment Division Intensity

’E‘::;;;”ewab'e 109,983,784,752 96,718,429,941 115,366,471,621 19.28%
Renewable Energy 0 4,557,146,400 4,779,622,800 4.88%
Total Energy Use 109,983,784,752 101,275,576,341 120,146,094,421 18.63%
Total production 6,070,438 4,435,183 5,964,852 34.49%
(dozen)

E"ergy intensity 18,117.93 22,834.59 20,142.34 -11.79%

(kJ/

ozen)

*including the Headquarters building

-+ Eclat Headquarters energy use
Unit: k)

 Diesel @ Gasoline @ NaturalGas @ Solar Power @ Electricity

25,000,000,000

0 110,685,609

20,000,000,000 90273766

105,738,998 |

G . 77,298,902,189
. 8,231,356,959 .

782,045,264
54,804,240

15,000,000,000

7888321745 8511172487 |

+ 780,102,960

10,000,000,000 — i

5000,000,000 10,218,348,000! 11,079,350,800 | 11.881,047,600 | 11,878,992,000

10,816,131,600

2020 2021 2022 2023 2024

-+ Energy Use by the Fabric Division

© Diesel @ Electricity @ Gasoline  Steam Power ¢ Solar Power ¢ Natural Gas—— Energy intensity

12,000,000,000,000 60,000,000.00

. 1,859,965,782
gl ©67:526,265 >32,688,016,000
10,000,000,000,000 lep 313,372,975 p62,809,288,000_ 42,420,826,808 $0,000,000.00
403,629,189
: 40,000,000.00
800,000,000,000 b 020604
384,985,582 385,425,659,000
600,000,000,000 - azigoeasoen | 394690687000 30,000,000.00
386,442,300,000 -874,174368,000 4 150 715 500

400,000,000,000 - ———20,000,000.00
+6,050,815,200 i
H T - 474,394,027,278
200,000,000,000 - §102.827,.890,076f 10,000,000.00
6} E e Jiis e 0.00
2020 2021 2022 2023 2024
-+ Energy Use by the Garment Division
© Liquefied Petroleum Gas (LPG) @ Gasoline @ Diesel @ Solar Power @ Electricity —— Energy intensity
140,000,000,000 25,000.00

330,011,856

120,000,000,000 084,573,429 - 342,704,621
2,540,251,080 2,299,21442

806,548,521 20,000.00
4,779,622,800

100,000,000,000 11736206 |
LN $ 1,276,083,054 St 8,041792,395 15,000.00
80,000,000,000 i S 2 .. 4,557,146,400
60,000,000,000 10,000.00
40,000,000,000 : : : : ‘ :
83,482,988,400 75,300,274,800! 91,641,452,400 ,034,718,800 105,455,466,000
‘ ‘ 5,000.00
20,000,000,000
0 0.00

2020 2021 2022 2023 2024

Remarks:

1. The intensity of activities is sourced either from recorded meter readings or procurement quantities.

2. The conversion coefficients are based on the "Heat Content of Energy Products" announced by the Energy Bureau of the Minis-
try of Economic Affairs.

3. Power conversion factor: TkWh = 3600 kJ.

4. Unit: kJ
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2024 project energy-saving measures and carbon reduction performance

Operating | Energy saving
Locations | methods

Improve energy

Da-Yuan efficiency

Plant
Energy

transformation

Improve energy
Hsi-Chou | efficiency
Plant

Energy
transformation
Eclat Fab- Ener
rics Viet- ay .
transformation
nam Plant
Improve energy
E-TOP efficiency
PIant Energy
transformation
PT. Eclat Ener
Textile ay .
transformation
Plant
Remarks:

Project/ Initiative Description

14 new low liquor ratio machines were added to
replace traditional dyeing machines, reducing
electricity and steam consumption.

Constructed a solar power system with an in-
stalled capacity of 749.25 kWp.

Installed variable frequency drives on LTG spray
motors

Constructed a solar power system with an in-
stalled capacity of 1,746.76 kWp.

Developed the second phase of the solar power
system with a total installed capacity of 4,200
kWp.

Replaced lighting with LED fixtures

Constructed a solar power system with an in-
stalled capacity of 1,236 kWp.

Use electric hot plate boilers to replace diesel
boilers.

Total

Unit: tCO,e/year

Carbon Reduction

Performance

1,945.86

428.85

85.6

1,151.57

1,430.53

24.36

898.30

160.89

497415

1. The solar energy is calculated based on 33,924 kWh per year and uses the solar energy reduction coefficient announced by the
Vietnamese government (Vietnam Government Notice 605/KTTVBDKH-GSPT).
2. Taiwan's electricity emission factor: 0.495 kg CO,e/kWh; Vietnam: 0.7221 kg CO,e/kWh; Indonesia: 0.877 kg CO,e/kWh.

3. The calculation method involves tallying the reduced electricity consumption compared to the previous year and then converting
it into carbon reduction based on the coefficient.

5.3.2 Water Resource Management

Water resource management is one of the key environmental challenges faced by the textile industry.
This is especially critical in water-intensive processes such as dyeing and finishing, where proactive mea-
sures are needed to address water resource conservation, climate change, and regional water risks. Eclat
upholds a responsible manufacturing philosophy and has established a "Water Resource Management
Policy" covering the promotion of water-saving culture, adoption of low-water-consumption technologies,
development of alternative water sources, and enhancement of wastewater recycling and reuse. This
policy has been reviewed and approved at the board level and serves as a key guideline for the group's
water resource management. In the 2024 CDP Water Safety Questionnaire Evaluation, Eclat received a
"B" rating. This demonstrates that the Company has robust water risk identification and management
mechanisms in place, and is actively promoting improvements in water conservation performance and

supply chain water footprint.

Strengthen water resource management and the benefits of recycling and reuse.

Eclat's regional factories all implement rigorous water resource management plans, achieving effective
water resource monitoring and management through daily meter readings, monthly analyses, and quar-
terly reviews. To alleviate pressure on water resource development, we have implemented a rainwater
harvesting system since 2016. As of this year, the volume of rainwater collected accounts for 10.30% of
the total water consumption in the Garment Division, making it one of Eclat's important water sources.

We have also continued to optimize the wastewater recycling system. In 2024, after adding RO equip-
ment, the recycling rate increased from 30% to 40%. Recycled and reused water accounted for 19.18%

of the total water consumption of the Fabric Division, a significant increase of 12.66% compared to the
previous year. We will continue to increase the proportion of rainwater and recycled water to promote
positive circulation and sustainable water resource management.

Eclat is also committed to reducing water consumption at the source by leveraging innovative process
technologies to minimize water use. In the past, we collaborated with industry peers to develop water-
less dyeing technology, marking a significant milestone in environmentally friendly textile manufacturing
in our industry.

Results of reduction goal

Eclat's fabric division, which has high water consumption, sets water intake reduction targets and re-
views and adjusts them every three years based on progress. The 2023 goal aimed to reduce water
intake intensity by 12% compared to the 2020 baseline (100.84 cubic meters per ton). Actual reduction
achieved was 24.54%, exceeding the goal.

After reassessment in 2024, a new goal was set to reduce water intake intensity by 30% compared to
the baseline year by 2026. This year, a 21.9% reduction has already been realized. Additionally, in Octo-
ber this year, we expanded wastewater recycling equipment, which is expected to significantly reduce
fresh water usage in 2025 and improve water use efficiency.

Water resource usage statistics table

Total consumption of the Group*

Percentage change compared
to the previous year

Total water consumption 2,423,526 2,431,033 @ 2,685,208 11.60%
Operating revenue ($ millions ) 3973617  30,790.46  36,828.49 19.61%

Water resource intensity
(cubic meters/$million)

60.99 78.95 73.67 -6.69%
Fabric Division Intensity

Total water consumption 1,786,891 | 1,825,679 @ 2,028,198 11.09%

Total production (ton) 27,723 23,980 25,783 7.52%

Water resource intensity
(cubic meters/ton)

64.45 76.13 78.66 3.32%
Garment Division Intensity

Total water consumption 595,303 573,925 650,460 13.34%
Total production (dozen) 6,070,438 4,435183 @ 5,964,852 34.49%

Water resource intensity

(cubic meters/thousand dozen) 78.06 12940 109.05 -15.73%
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-+ Total water intake at Headquarters

() Tap Water Usage Volume

45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
o]

2020 2021 2022 2023 2024

-+ Water consumption table of the fabric division

© Groundwater ¢ Rainwater @ Surface Water ) Tap Water Usage Volume © Recycled Water

2,500,000

R 49,713 o 49,296 graseeneas
2,000,000 : :

44,166

: 137,641
11,097
1,965,437 1,281,155
-1,296,090 1,490,059
500,000
243,492 222,685 231,067 520,275
2020 2021 2022 2023 2024

+ Water intake by the Garment Division

© Rainwater Usage Volume ¢ Groundwater Usage Volume @ Tap Water Usage Volume

/00000 7156 67,002
600,000 :
' 60,342

500,000
400,000 —
300,000 —
200,000 —
100,000 —

O —

..2,402 68,874

470,409 | 509,273 523116

2023 2024

2020 2021

Remarks:

1. Activity data source is based on meter reading records or purchase receipts.

2. The sources of water consumption do not involve national or international protected areas.

3. Recycled water consumption calculations do not include rainwater consumption.

4. In 2021, the water consumption statistics of the Garment Division, including the Eclat Textile Cambodia Plant, will be increased
to include groundwater consumption.

5. Unit: M°

54 Environmental Impact Management

5.4.1 Air Pollution

Eclat strives to reduce the impact of operation processes on the atmosphere by installing relevant
preventive equipment for each pollution source, i.e. condensing equipment, electrostatic dust collection
equipment and scrubbing towers were installed to remove over 90% of volatile organic compounds and
over 95% of particulate matter emitted from the molding machines. Likewise, through the fuel substitu-
tion program, traditional coal and heavy fuels are replaced by cleaner natural gas to substantially reduce
the amount of NOx, Sox, VOCs and particulate matter produced.

Since 2018, the Da-Yuan Plant has been gradually replacing its machinery to replace coal use with pur-
chased steam. By the end of 2019, the Da-Yuan Plant completely ceases coal usage, hence resulting in
a significant reduction of NOx, SOx and particulate matters (PM). Since 2023, E-TOP Plant has replaced
diesel boilers with electric heating ironing machines, which not only reduces carbon emissions but also
further decreases air pollutants such as nitrogen oxides and sulfur oxides.

@ Nitrogen Oxides (NOx) @ Sulfur Oxides (SOx)
@ Volatile Organic Compounds (VOCs) © Particulate Matter (PM)

800,000

700,000

600,000

500,000

400,000
300,000
200,000

100,000 —

2020 2021 2022 2023 2024

Remarks:

1. The NOx, SOx, and particulate matter (PM) emission coefficients are based on the results of the annual inspection reports. The
emission coefficients of volatile organic compounds (VOCs) are selected based on the announcement of the Environmental Protec-
tion Administration, Executive Yuan, in the "Emission Coefficients of Industrial Processes, Emission Coefficients of Operating Units
(Including Equipment Components), Control Efficiency, and Other Measurement Requirements for Volatile Organic Compounds for
Stationary Sources in Public and Private Establishments Reporting Air Pollution Prevention Fees".

2. Calculation method in the test report: The result is obtained by multiplying the test result and the total annual air output vol-
ume.

3. For industry-specific emission coefficients, the results are obtained by multiplying announced industry-specific coefficients by
the volume of products or services.

4. Eclat does not import, use, nor produce ODS.

5. The scope includesplants in the Fabric Division and the Garment Division. As the head office is not a production plant, no test-
ing was conducted at the head office.

6. VOC data estimation method: Production volume x industry-specific emission coefficient.

7. Unit: kg
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5.4.2 Effluent

Eclat has established a comprehensive wastewater management protocol and strictly adheres to local
regulations for effluent discharge standards. In addition to regular annual effluent testing, each facili-
ty also conducts daily water quality checks to achieve real-time alertness and management. The test-
ing scope includes parameters such as pH value, biochemical oxygen demand (BOD), chemical oxygen
demand (COD), temperature, and more. Depending on the size of each facility, quarterly or semi-annual
effluent inspections and reporting are carried out. Dedicated environmental management auditors verify
the reported data to ensure its accuracy. All fabric plants also comply with the ZDHC (Zero Discharge
of Hazardous Chemicals) standard for zero discharge of hazardous substances, conducting wastewater
testing every six months. The 2024 test results all met the requirements of this standard.

By periodically collecting and providing the latest regulations and briefing sessions related to wastewa-
ter, and conducting relevant training as needed, Eclat helps employees stay informed of the most cur-
rent developments. In the future, besides adjusting processes to reduce water consumption, Eclat will
also enhance the efficiency of existing wastewater recycling equipment or add new wastewater recy-
cling systems to achieve corporate goals of reducing water usage and minimizing wastewater discharge.

Effluent Discharge Consumption
Unit: M’

Locations Treatment method/water quality Emissions

Fabric Division

Da-Yuan Plant - Laoxi River Chemical and biological treatment 726,368
Hsi-Chou Plant - . . .
Shuiweizi Canal- Houlong River Chemical and biological treatment 45,092
Ecl.at Fa'brlcs Vietnam Plant - Chemical and biological treatment 579,176
Shibu River
Garment Division
Centrally managed and treated by
E-TOP Plant the industrial park authorities 69,932
. Centrally managed and treated by
Tai-Yuan Plant the industrial park authorities 17,690
Centrally managed and treated by
COLLTEX Plant the industrial park authorities 70,909
Eclat Textile Vietnam Plant Centra.lly marTaged and treang by 154,511
the industrial park authorities
Eclat Textile Cambodia Plant Self-discharge after physicochemi- 33,072
cal treatment.
. Centrally managed and treated by
PT. Eclat Textile Plant the industrial park authorities 53,838
Non-planned discharge 0
Total Discharge Consumption 1,750,588

Remarks:

1. Laojie River and Houlong River both belong to Class C water bodies, which are not water source protection zones and are not
classified as national or international protected areas. The discharge destination for wastewater from the Vietnamese textile plant
is Shibu River, which is not a source protection zone and is not classified as a national or international protected area. All the
effluents from garment plants undergo managed treatment and are directly discharged to industrial wastewater treatment plants
within various industrial zones, rather than being directly released into water bodies.

2. There were no instances of serious effluent leakage events in 2023.

Effluent quality testing data

Test Results

Test It Hsi Eclat Eclat Eclat PT.
estitem Da-Yuan ChSI- Fabrics E-TOP Tai-Yuan | COLLTEX Textile Textile Eclat
Plant ou Vietnam Plant Plant Plant Vietnam | Cambo- | Textile
Plant )
Plant Plant dia Plant | Plant
pH Value 7.6 8.5 7.78 7.49 6.0 6.8 6.1 8.85 7.25
Biochemical
oxygen de- 6.0 6.1 8.4 16 16.6 10 21 ND <2
mand (BOD)
Chemical
oxygen de- 475 211 25.6 38 48.1 23 48 9 <1.6
mand (COD)
TemF(’fcr?t”re 29.7 27.7 329 31 - - 30 - 29
Total Dis-
solved Solids 17.4 6.7 15 36 23.9 20 37 12 <1
(TSS)
Remarks:

1. E-TOP, Tai-Yuan, COLLTEX, and Eclat Textile Vietnam plants only produce domestic wastewater which is treated by the plant in
a rudimentary process, and then piped to the industrial area sewage plant.

2. Both wastewater from manufacturing processes and domestic wastewater from the Da-Yuan, Hsi-Chou and Eclat Fabric Viet-
nam Plant are treated in the in-plant wastewater treatment plant before being discharged.

3. Eclat Textile Cambodia Plant only produces domestic effluent, and local regulations have yet to require effluent testing.

5.4.3 Waste

Eclat has established a "Waste Management Policy" that complies with waste regulations, focuses on
waste reduction at the source, optimizes wastewater treatment, enhances waste reutilization, and im-
plements supplier evaluation and audit systems. This policy has been approved at the board level.

Regulatory compliance constitutes the fundamental requirements of Eclat's waste management. All
industrial waste is reported and responded to in accordance with local regulations. Waste is classified
and stored based on its characteristics. Each plant designates responsible personnel to be in charge
of inspections of temporary waste storage areas and to report relevant production and storage quan-
tities. Over the past five years, all waste generation has been reported in accordance with regulations.
This year, we also completed the evaluation of waste disposal contractors, with no violations occurring
during the period.

Results of reduction goal

The waste reduction goals for the two divisions in 2023 were set to reduce emission intensity by 6%
compared to the 2020 baseline year (Garment Division: 0.73 kg per dozen; Fabric Division: 454.48 kg per
ton). Although the overall goal was not achieved in the year, the waste emission intensity of the Fabric
Division and the Garment Division decreased by 9.6% and 7.4% respectively compared to the baseline
year, both meeting their individual goal this year. Based on this, we reassessed the reduction results and
set a new goal to reduce waste emission intensity by 10% compared to the baseline year by 2026.
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Waste statistics table — group

Percentage change

compared to the

-+ Types of "recycling" treatment for general industrial waste.

“ Waste pallets @ Waste plastic @ Waste lubricating oil ® Waste yarn, waste cloth @ Textile residues
Sludge © Scrapiron @Plastic bags, plastic pipes ® Waste paper

previous year

Group total
General Business Waste 11,996,892 14,062,101 14,347,015 2.03%
Hazardous Waste 184,189 229,888 269,901 17.41%
Total amount 12,181,081 14,291,989 14,616,916 2.27%
Operating revenue ($ millions ) 39,736.17 30,790.46 36,828.49 19.61%
Waste intensity( tons/$ million) 0.3065 0.4641 0.3969 -14.49%
Fabric Division
Total waste amount 8,089,590 10,539,496 10,587,698 0.46%
Total production (ton) 27,723 23,980 25,783 7.52%
Waste intensity (kg/ton) 292 440 41 -6.57%
Garment Division
Total waste amount 4,091,491 3,752,493 10,329,559 7.37%
Total production (dozen) 6,070,438 4,435,183 5,964,852 34.49%
Waste intensity (kg/dozen) 0.67 0.85 0.68 -20.16%
Waste Statistics - Fabric Division
Unit: kg
Year | 2022 | 2023 | 2024
General Business Waste
Recycling 5,347,756 10,024,478 10,049,618
Incineration 146,130 20,790 45,110
Landfill treatment 2,416,680 270,080 228,950
Total amount 7,910,566 10,315,348 10,323,678
Hazardous waste (Ecalt Fabric Vietnam Plant only)

Recycling 143,254 162,190 93,550
Incineration 35,770 58,200 170,470
Landfill treatment 0 3,758 0

Total amount 179,024 224148 264,020

Remarks:
1. The Fabric Division consists of the Da-Yuan Plant, Hsi-Chou Plant, and Eclat Fabrics Vietnam Plant.
2. Due to local regulations in Vietnam, hazardous waste only includes Eclat Fabrics Vietnam Plant.

12,000,000
36,640 17,790
31,385 220,876
10,000,000 © 42570 - 41,1680
‘851,420 854,865
223,120 “285 290
8,000,000
6,000,000
* 83‘328 6,978,440 6,815,750
778921
4,000,000 76,570
2,588,860
2,000,000 66,772 50.971 94,240
' ' 077,665 . 261,207 . 213,515
1487698 1,548,743 1,506,132
0 2022 2023 2024
-+ Types of "incineration" treatment for general + Types of "landfill" treatment for general in-
industrial waste dustrial waste
® Waste cloth, cotton wool ® Waste cloth ® Sludge
350,000 4,500,000
00000 4,000,000
3,500,000
250,000 3,000,000
200,000 2500000 2,416,680
150,000 146,130 2,000,000
1,500,000
1
00,000 1,000,000
45110
50,000 : 270,080
20,790 500,000 228,950
0 - 0 o) o) B o
2022 2023 2024 2022 2023 2024

+ Types of "recycling" treatment for hazardous
industrial waste

® Plastic drums, metal drums, waste oils

+ Types of "incineration" treatment for hazard-
ous industrial waste

® Waste chemicals @

Waste lights, batteries, and
other electronic equipment
® Waste cloth ® Nylon bags, PP bags

250,000
180,000
200,000 160,000
162,190 140,000
143,254 93,550 100,970
150,000 120,000
100,000
100,000 80,000
60,000 a0 -3,050
50,000 40,000 .
2,750 19,040 46130
20,000 15,240 i
0 ' “17,780 "27,340 -'20,320
2022 2023 2024 2022 2023 2024
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Waste StatisticsGarment Division

Unit: kg
Year | 2022 | 2023 | 2024
General Business Waste
Recycling 3,140,236 3,332,643 3,527,882
Incineration 455,560 414110 495,340
Landfill treatment 490,530 0 115
Total amount 4,086,326 3,746,753 4,023,337
Hazardous Waste

Recycling 674 823 902
Incineration 4,491 4,917 4,979

Total amount 5,165 5,740 5,881

+ Types of "recycling" treatment for general industrial waste.

4,000,000
3,500,000
3,000,000

2,500,000
2,000,000

1,500,000

1,000,000
500,000

0

0 Waste plastic ) Scrapiron
@ Plastic bags, plastic pipes

) Waste yarn, waste cloth
) Waste paper ¢ Sludge

43,364

12,340 ey < © 5
12051 i 2,882

,0

~2,665,890

-171,278

2,405,986 - ,050, Vo
130,584 117,734
~524,287

“§7&274

641,936

2022 O 2023 87200

-+ Types of "incineration" treatment for general industrial waste

1,600,000

2024 ’

@ Waste cloth, cotton wool

1,400,000

1,200,000
1,000,000

800,000

495,340

600,000
400,000
200,000

455,560 414,110

2022 2023

2024

+ Types of "landfill" treatment for general industrial waste

® Sludge

® Waste cloth

1,600,000
1,400,000

1,200,000

1,000,000

800,000
600,000

2,900

400,000

200,000 ---487,630

115

0
2022 2023

-+ Types of "recycling" treatment for hazardous industrial waste

2024

@ Plastic drums, metal drums, waste oils

1,600
1,400

1,200

1,000

IdUZ

800 674
600

400

200

2022 2023

-+ Types of "incineration" treatment for hazardous industrial waste

2024

@ Waste chemicals @ Waste lights, batteries, and electronic equipment

6,000 @ Medical waste @ Waste cloth @ Nylon bags, PP bags
5,000 (@) TR 5U

. -.786
4,000 e 5
3,000

2,206 3,926
2,000
1,000 1642
-0
O .
2022 2023 2024
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In addition to the basic regulatory requirements, since 2016, Eclat's Taiwan plants have established the
'Waste Disposal Supplier Survey Form' and 'Waste Disposal Supplier Audit Form' for waste disposal facili-
ties. The survey covers aspects such as documentation review, cleaning capabilities, and risk assessment
(illegal incidents, public complaints), while the audit items encompass clearing, storage, processing, final
disposal, and documentation review.

In 2023, the assessment mechanism was extended to all overseas plants. Through a comprehensive
audit system, the best waste treatment facilities are selected to ensure that corporate waste is man-
aged in the most effective manner. In 2024, audits were conducted on two new enterprises and nine
existing enterprises for Taiwan plants, as well as six existing enterprises overseas. One used lubricating
oil treatment enterprise was not audited due to contract non-renewal. Additionally, unannounced ride-
along audits were conducted this year on waste disposal enterprises in Taiwan, with no illegal activities
found. A total of three disposal enterprises were randomly inspected, and all results complied with legal
regulations.

Survey results of waste treatment enterprises

2 new waste treatment enterprises

9 existing waste treatment enterprises

: i _ General waste, waste cloth, wooden pallets, empty
ltemsto Qi § i wooden pallets, empty buckets (3)
be handled [ ‘ j

enterprises Textile sludge (5)

Assess- Contract signing with

ment i qualified enterprises
results 2)

Emergency Preparedness and Contingency Control Procedures

Eclat is committed to reducing the environmental burden and impact of its plant operations. To ensure
effective and timely response measures in the event of emergencies, Eclat has established the "Emer-
gency Preparedness and Contingency Control Procedures." An emergency response handling team is es-
tablished in accordance with the procedure, with control processes planned and regular drills conduct-
ed. These drills include chemical spill and fire response exercises, ensuring a swift and proper reaction in
case of accidents.

This year, to enhance the response capability for major incidents, a total of nine plants in Taiwan and
overseas participated in simulation drills. The scenarios included fire incidents, equipment or power fail-
ures, and supply chain disruptions. The drill topics are randomly selected, and the results of the drill are
reviewed, with feedback provided to enhance personnel familiarity with the reporting process and their
ability to respond, thereby further accumulating practical experience.

Emergency Preparedness
Contingency Planning

Occurrence Unit, Environ-
mental Engineering Team,
and OSH Personnel

Emergency Response and
Contingency Standard
Operating Procedures

Emergency Notification
Assessment

Environmental Safety
Non-conformity and Correc-
tive Measures Management
Procedures

Occurrence Unit, Environ-
mental Engineering Team,
and OSH Personnel

Review and update
Emergency Preparedness L EOSH Management
and Contingency Control P Committee
Procedures -

5.4.4 Biodiversity policy

Eclat places great importance on biodiversity, recognizing its critical role in ecosystem health and the
sustainable development of the textile industry. The company has incorporated the Global Biodiversity
Framework (GBF) goals and SDG 15 into its sustainability strategy, committing to achieve "No Net Loss"
and "Net Positive Impact." In 2024, following board approval, we established and implemented the "Bio-
diversity Policy."
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Appendix |- GRI Standards Cross Reference Table

GRI 1: Foundation 2021

Declaration of Use

GRI1 Version

Eclat has published its 2024 ESG Report in accordance with the GRI guide-

31%,2024.

GRI 1: Foundation 2021

Applicability of GRI

industry-specific

Not applicable

standards

GRI 2: General Disclosures 2021

Metric

GRI Content

The organization and its reporting practices

2-1

2-2

2-3

2-4

2-5

Organizational details

Entities included in the organization's sus-
tainability reporting

Reporting period, frequency and contact
person

Restatements of information

External assurance

Activities and workers

Activities, value chain and other business

2-6 . .
relationships

2-7 Employees

2-8 Workers who are not employees

Governance

2-9 Governance structure and composition
Nomination and selection of the highest

2-10
governance body

2-1 Chair of the highest governance body

212 Role of the highest governance body in over-
seeing the management of impacts

213 Delegation of responsibility for managing
impacts

214 Role of the highest governance body in sus-

tainability reporting

Corresponding Sections

1.1 About Eclat

1.1 About Eclat

The report has not been
recompiled

Appendix V: Assurance
Report by Attesting CPAs

1.1 About Eclat

2.1 Human Resource Man-
agement

2.1 Human Resource Man-
agement

1.1 About Eclat
1.1 About Eclat

1.1 About Eclat

1.2 Sustainability Strategy
and Risk Management

1.2 Sustainability Strategy
and Risk Management

1.2 Sustainability Strategy
and Risk Management

Description omitted

About the Report

lines. The data and information cover the period from January 1°* to December

Page

16

157

18

53

53

23

23

23

23

29

29

Metric

2-15

2-16

2-17

2-18

2-19

2-20

2-21

GRI Content

Conflicts of interest
Communication of critical concerns

Collective knowledge of the highest gover-
nance body

Evaluation of the performance of the highest
governance body

Remuneration policies

Process to determine remuneration

Annual total compensation ratio

Strategy, policies and practices

2-22

2-23

2-24

2-25

2-26

*2-27

2-28

Statement on sustainable development strat-
egy

Policy commitments

Embedding policy commitments

Processes to remediate negative impacts

Mechanisms for seeking advice and raising
concerns

Legal Compliance

Membership associations

Stakeholder engagement

2-29

2-30

Approach to stakeholder engagement

Collective bargaining agreements

Corresponding Sections
1.1 About Eclat

1.2 Sustainability Strategy
and Risk Management

1.1 About Eclat

1.1 About Eclat

1.1 About Eclat

1.1 About Eclat

Message from the Chair-
man

1.2 Sustainability Strategy
and Risk Management

1.2 Sustainability Strategy
and Risk Management

1.3 Business Performance
and Integrity Governance

1.3 Business Performance
and Integrity Governance

3.2 Labor Rights Protec-
tion

4.2 Service Quality and
Customer Management

5.1 Implementing Man-
agement Systems

5.4 Environmental Impact
Management

1.1 About Eclat

1.5 Stakeholder Engage-
ment

2.3 Remuneration, Bene-
fits, and Care

Description omitted

The highest annual
total remuneration is
considered confiden-
tial information within
the organization.

Page

24

29

29

27

25

25

34

29

36

36

90

113

126

145

21

29

68
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GRI 3:

Metric | GRI Content

Material Topics 2021

Corresponding Sections

1.4 ldentification of Mate-

3-1 Process to determine material topics )
rial Issues
. . . 1.4 Identification of Mate-
3-2 List of material topics .
rial Issues
' . 1.4 Identification of Mate-
3.3 Management of material topics entiiication of Mate

Name of specific

. . No.
material topics
Economic
3-3
2011
* Bussiness per-
formance
201-3
201-4

Market Presence 20241

Indirect Economic
Impacts

203-1

Procurement Prac-

. 204-1
tices

Anti Corruption 205-2

Anti-competitive

Behavior 20641
207-1
Tax 207-2
207-3

Environmental aspect

3011
Materials

302-2

rial Issues

Disclosure of specific material topics

GRI Content

Management of material topics

Direct economic value generated and distributed

Defined benefit plan obligations and other retire-
ment plans

Financial assistance received from government

Ratios of standard entry level wage by gender
compared to local minimum wage

Infrastructure investments and services support-

ed
Proportion of spending on local suppliers

Communication and training about anti-corrup-
tion policies and procedures

Legal actions for anti-competitive behavior, an-
ti-trust, and monopoly practices

Approach to tax

Tax governance, control, and risk management

Stakeholder engagement and management of
concerns related to tax

The weight or volume of the materials used

Use of recycled and reused materials

Description omitted

Corresponding Sections

1.4 |dentification of Ma-
terial Issues

1.3 Business Performance
and Integrity Governance

2.3 Remuneration, Bene-
fits, and Care

1.3 Business Performance
and Integrity Governance

2.3 Remuneration, Bene-
fits, and Care

3.3 Community and So-
cial Co-Prosperity

4.3 Sustainable Value
Supply Chain

1.3 Business Performance
and Integrity Governance

No such incidents oc-
curred in 2024

1.3 Business Performance
and Integrity Governance

1.3 Business Performance
and Integrity Governance

1.3 Business Performance
and Integrity Governance

4.3 Sustainable Value
Supply Chain

4.3 Sustainable Value
Supply Chain

Page

39

39

39

Page

39

35

65

35

64

101

18

35

38

38

38

19

19

Name of specific
material topics

* Energy

Water and Efflu-
ents

* Discharge

Waste

Supplier environ-
mental assess-
ment

Social aspect

Labor/Manage-
ment Relations

* Occupational
Safety and Health

No.

302-1

302-3

302-4

303-3

303-4

305-1

305-2

305-4

306-3

306-5

308-1

308-2

401-1

401-2

401-3

402-1

403-1

403-2

Disclosure of specific material topics

GRI Content

Energy consumption within the organization

Energy intensity

Reduction of energy consumption

Water withdrawal

Water discharge

Direct (Scope 1) GHG emissions.

Indirect (Scope 2) GHG emissions.

Intensity of greenhouse gas emissions.

Waste generated

Direct disposal of waste

New suppliers that were screened using environ-
mental criteria

Negative environmental impacts in the supply
chain and actions taken

New employee hires and employee turnover

Benefits provided to full-time employees that are
not provided to temporary or part-time employ-
ees

Parental leave

Minimum notice periods regarding operational
changes

Management of material topics

Occupational health and safety management sys-
tem

Hazard identification, risk assessment, and inci-
dent investigation

Corresponding Sections

5.3 Energy Resource Uti-
lization and Management

5.3 Energy Resource Uti-
lization and Management

5.3 Energy Resource Uti-
lization and Management

5.3 Energy Resource Uti-
lization and Management

5.4 Environmental Impact
Management

5.2 Strengthening Cli-
mate Resilience

5.2 Strengthening Cli-
mate Resilience

5.2 Strengthening Cli-
mate Resilience

5.4 Environmental Impact
Management

5.4 Environmental Impact
Management

4.3 Sustainable Value
Supply Chain

4.3 Sustainable Value
Supply Chain

2.1 Human Resource
Management

2.3 Remuneration, Bene-
fits, and Care

2.3 Remuneration, Bene-
fits, and Care

2.2 Talent Cultivation
and Development

1.4 Identification of Ma-
terial Issues

3.1 Occupational Safety
and Health

3.1 Occupational Safety
and Health

Page

140

140

140

143

145

136

136

136

147

147

120

120

55

61

66

69

39

76

81
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Name of specific
material topics

* Occupational
Safety and Health

Training and Edu-
cation

Diversity and
Equal Opportunity

jiodey 953 v ¢ 0 ¢

Supplier Social
Assessment

403-3

403-4

403-5

403-6

403-7

403-8

403-9

403-10

404-1

404-2

405-1

405-2

4141

Disclosure of specific material topics

GRI Content

Occupational health services

Worker participation, consultation, and communi-
cation on occupational health and safety

Worker training on occupational health and safe-
ty

Promotion of worker health

Prevention and mitigation of occupational health
and safety impacts directly linked by business
relationships

Workers covered by an occupational health and
safety management system

Work-related injuries

Work-related ill health

Average hours of training per year per employee

Programs for upgrading employee skills and tran-
sition assistance programs

Diversity of governance bodies and employees

Ratio of basic salary and remuneration of women
to men

New suppliers that were screened using social
criteria

Material topics not covered by specific GRI topics.

* Corporate Gov-
ernance

* Innovative Prod-
ucts and Technol-
ogies

158

3-3

3-3

Management of material topics

Management of material topics

Corresponding Sections

3.1 Occupational Safety
and Health

3.1 Occupational Safety
and Health

3.1 Occupational Safety
and Health

3.1 Occupational Safety
and Health

3.1 Occupational Safety
and Health

3.1 Occupational Safety
and Health

3.1 Occupational Safety
and Health

3.1 Occupational Safety
and Health

2.2 Talent Cultivation
and Development

2.2 Talent Cultivation
and Development

2.1 Human Resource
Management

2.1 Human Resource
Management

4.3 Sustainable Value
Supply Chain

1.4 |dentification of Ma-
terial Issues

1.3 Business Performance
and Integrity Governance

1.4 |dentification of Ma-
terial Issues

4.1 Product Innovation
and R&D

Page

76

83

85

76

79

76

84

84

58

57

53

53

120

39

35

39

109

Appendix Il Climate-Related Information Cross

Reference Table for TWSE/TPEx Companies

Risks and opportunities for Eclat arising from climate change and related measures taken by Eclat.

Item

1.

Describe the Board's and management's oversight and governance of climate-relat-
ed risks and opportunities.

Describe how the identified climate risks and opportunities affect the business,
strategy, and finances of the organization (short, medium, and long term).

Describe the financial impacts of extreme weather events and transition actions.

Describe how the process of identifying, evaluating and managing climate risk is
integrated into the overall risk management system.

If scenario analysis is used to assess the resilience to climate change risk, the
scenarios, parameters, assumptions, analytical factors, and major financial impacts
should be described.

If there is a transition plan for managing climate-related risks, describe the content
of the plan and the metrics and objectives used to identify and manage physical
and transition risks.

If internal carbon pricing is used as a planning tool, the basis for price determina-
tion should be explained.

If climate-related targets are set, information on the activities covered, the scope of
greenhouse gas emissions, the planning period, and the annual progress of achieve-
ment should be described; if carbon offsets or renewable energy certificates (RECs)
are used to achieve the relevant targets, the source and amount of carbon reduc-
tion credits offset or the amount of renewable energy certificates (RECs) should be
described.

Status of greenhouse gas inventory and assurances

Status of greenhouse gas inventory and assurances

Company profile

(] Company with capital exceeding NT$10 billion,(steel

industry and cement industry). () Parent company

individual review

(] Company with capital of NT$5 billion or more but less

than NT$10 billion. (] Parent company individual

assurance

Company with capital less than NT$5 billion

Past inventory certificates can be downloaded from this official website

Status of Execution

o > w N

129
132-135
47

129

We will continue to plan
and refine relevant mea-

sures in the future

132-135

We will continue to plan
and refine relevant mea-
sures in the future

132-135

159

According to the Roadmap for the Sustainable Development
of TWSE/TPEXx Listed Companies, it shall at least disclose

(] Consolidated financial report
subsidiaries review

(] Consolidated financial report
subsidiary inventory

XIAN3ddVv
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2023 Information

Scope 1

Parent company

Eclat Fabrics
Vietnam Plant

COLLTEX Plant

Eclat Textile
Vietnam Plant

Tai-Yuan Plant
E-TOP Plant

Eclat Textile
Cambodia Plant

PT. Eclat Textile
Plant

Total
Scope 2
Parent company

Eclat Fabrics
Vietnam Plant

COLLTEX Plant

Eclat Textile
Vietnam Plant

Tai-Yuan Plant
E-TOP Plant

Eclat Textile
Cambodia Plant

PT. Eclat Textile
Plant

Total

Scope 3

2024 Information

Scope 1

Parent company

Total emissions
(metric tons CO,e)

7,955.1432
17,859.6608
215.1354
691.6520

136.2780

492.8330

564.2375

310.2277

28,225.1678
Total emissions

51,760.0078
21,714.2591
2,693.1035
5,775.2201

1,469.8458

2,130.6134

1,705.6069

3,312.0900

90,560.7466

Total emissions
(metric tons CO,e)

8,586.062

Intensity
(metric tons CO,e$ millions)

0.26

0.58

0.01

0.02

0.00

0.02

0.02

0.01

0.91
Intensity

1.68

0.71

0.09

0.19

0.05

0.07

0.06

o.M

2.94

9,881.7272

Intensity
(metric tons CO,e$ millions)

0.23

Assurance
institution

SGS

Assurance
institution

SGS

Description of assurance

Among the total greenhouse
gas emissions disclosed

by the Company,128,667.
642metric tons of CO,e
(representing100%of the
total emissions) have been
verified by a certification
body in accordance with

the ISO 14064-3 standard,
andreasonable assurancehas
been provided.

Description of assurance

Among the total greenhouse
gas emissions disclosed by
the Company, 136,534.41
metric tons of CO,e (rep-
resenting100%of the total
emissions) have been veri-
fied by a certification body
in accordance with the ISO
14064-3 standard, andrea-
sonable assurancehas been
provided.

S 1 Total emissions Intensity Assurance
cope (metric tons CO,e) (metric tons CO,e$ millions) institution
Eclat Fabrics
Vietnam Plant 19,871.9564 0.54
COLLTEX Plant 255.7842 0.01
Eclat Textile
Vietnam Plant 736.6905 0.02
Tai-Yuan Plant 150.8990 0.00
E-TOP Plant 347.7518 0.01
Eclat Textile
Cambodia Plant 644.5491 0.02
:I' Eclat Textile 4362930 0.01
ant
Total 31,029.9857 0.84
Scope 2 Total emissions Intensity
SGS
Parent company = 52,373.326 1.42
Eclat Fabrics
Vietnam Plant 22,156.3053 0.60
COLLTEX Plant | 3,127.5072 0.08
Eclat Textile
Vietnam Plant 6,929.9165 0.19
Tai-Yuan Plant 1,482.0134 0.04
E-TOP Plant 2,408.3213 0.07
Eclat Textile
Cambodia Plant 1,600.2722 0.04
:I' Eclat Textile 4.891.0290 013
ant
Total 94,968.6911 2.58
Scope 3 10,535.734
Scope 3 Categories and Emissions
12,000.0000
""" 198.3664
S ........ 2209850
10,000.0000 : 199.2249
- 144.3445
- 416.9294
8,000.0000  JG8n 0naa
: 1 8284.4275
- 7475.2610 :
6,000.0000 .
4,000.0000
2,000.0000
. 449.3947 591.5550
0.00 ~ 1128.8083 - 843.8823

2023

2024

Description of assurance

Among the total greenhouse
gas emissions disclosed by
the Company, 136,534.41
metric tons of CO,e (rep-
resenting100%of the total
emissions) have been veri-
fied by a certification body
in accordance with the ISO
14064-3 standard, andrea-
sonable assurancehas been
provided.

 Waste generated in

operations

@ Activities related to fuel

and energy

@ Products and services

purchased

» Downstream transporta-

tion and distribution

@ Business travel

@ Upstream transportation

and distribution
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Appendix Ill SASB Metrics Cross Reference Table

Disclosed
Topics

Management
of chemicals
in products

Environmental
Impacts on
the Supply
Chain

Labor Condi-
tions in the
Supply Chain

Raw Material
Sourcing

Activity Metric

No.

CG-AA-250a.1.

CG-AA-250a.2.

CG-AA-430a.1.

CG-AA-430a.2.

CG-AA-430b.1.

CG-AA-430b.2.

CG-AA-430b.3.

CG-AA-440a.1.

CG-AA-440a.2.

CG-AA-000.A

Corresponding Metrics

Discuss the process of maintaining compliance
with regulations for controlled substances

Discuss the assessment and management of risks

and hazards related to chemicals in products

Percentage of Tier 1 supplier facilities and sup-
plier facilities beyond Tier 1 in compliance with
wastewater discharge permits and/or contractual
agreements

Percentage of Tier 1 suppliers and suppliers be-
yond Tier 1 that have completed the Higg Facility
Environment Module (FEM) assessment or equiva-
lent environmental data assessments

(1) Percentage of Tier 1 supplier facilities and
supplier facilities (2) those beyond Tier 1 that have
been audited to a labor code of conduct, (3) per-
centage of total audits conducted by a third-party
auditor.

Priority non-conformance rate and associated
corrective action rate for suppliers' labor code of
conduct audits

Description of the greatest labor and environmen-
tal, health and safety risks in the supply chain

Description of environmental and social risks asso-
ciated with sourcing priority raw materials.

Percentage of raw materials that are third party
certified to an environmental and/or social sus-
tainability standard

Number of Tier 1 suppliers and suppliers beyond
Tier 1.

Corresponding
Sections

3.1 Occupational
Safety and Health

3.1 Occupational
Safety and Health

4.3 Sustainable
Value Supply Chain

4.3 Sustainable
Value Supply Chain

4.3 Sustainable
Value Supply Chain

4.3 Sustainable
Value Supply Chain

4.3 Sustainable
Value Supply Chain

4.3 Sustainable
Value Supply Chain

4.3 Sustainable
Value Supply Chain

4.3 Sustainable
Value Supply Chain

Page

85

85

121

121

122

122

122

118

19

121

Appendix IV TCFD Guideline Index

Disclosed
topics

Gover-
nance

Strategies

Risk Man-
agement

Indicator
amd Goal

Disclosure content

Climate change-related risks have been integrated into the scope of cor-
porate risk management, and Eclat's "Climate Change Risk Management
Procedure" has been approved by the Chairman. ESG Committee reports
corporate risks and response measures to the Board of Directors on an
annual basis.

The ESG Committee manages climate change matters at Eclat, with the
Board of Directors as the highest level decision-making unit, which reviews
the status of the promotion of climate change related issues every quarter,
and reports the results of the implementation of climate change related
issues directly to the Board of Directors on an annual basis.

Following Eclat's internal goal management timeline, climate risks and op-
portunities are defined within the framework of short-term (less than three
years), medium-term (three to five years), and long-term (more than five
years) periods.

In accordance with the "Climate Change Risk Management Procedure,"

the "Climate Change Risk and Opportunity Identification Questionnaire" is
used to identify material risks and opportunities related to climate change.
This assessment helps to evaluate their potential operational and financial
impacts on Eclat.

Eclat takes climate change scenarios into account to set strategies and
short-, medium- and long-term goals for major risks and opportunities.

The TCFD framework is used to identify climate risks and opportunities,
and all departments and plant-related units are brought together to dis-
cuss and reach a consensus on the results of the annual significant climate
risks, which are confirmed by senior management.

This is conducted in accordance with the risk identification process of
Eclat's "Climate Change Management Procedures".

In 2010, Eclat formulated the Enterprise Risk Management (ERM) methodol-
ogy, and the second revision was completed in 2018, incorporating climate
change risk management into the scope of the ERM methodology, defining
and identifying climate change risks and opportunities, evaluating their
financial impacts, formulating climate risk management strategies, and
proposing risk mitigation measures.

We reduce total greenhouse gas emissions, electricity consumption, and
water usage per unit of product; minimize waste sent to landfills or incin-
eration; increase waste recycling rates; raise the proportion of renewable
energy usage; and minimize climate-related disruptions to production.

Inventory GHG Scope 1, 2, and 3 emissions data annually in accordance
with ISO 14064-1 and subject to external verification.

Eclat has formulated strategies, management methods and goals for each
identified material climate-related risks and opportunities, please refer to
the significant risks and opportunities assessment table for details.

Corresponding
sections

1.2 Sustainability
strategy and risk
management

5.2 Strengthening
Climate Resil-
ience

1.2 Sustainability
strategy and risk
management

5.2 Strengthening
Climate Resil-
ience

5.3 Energy Use
and Management

5.2.2 Greenhouse
Gas Management

5.2 Strengthening
Climate Resil-
ience

Page

30

30

129

129

30
129

129

139

136

132-135
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